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Public Accessto | nformation
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contacting: (select all that apply)

4 Main administrative office of the PHA (417 E. Fayette ., Baltimore, MD 21202)
[]  PHA development management offices

[]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA Website

Other (list below)

Main Baltimore City Library

DX

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’sjurisdiction. (select one of the choices below)

[] The mission of the PHA isthe same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X] ThePHA’smissionis:

Through participation of HABC' s many stakeholders— esp ecially staff and
residents — provide quality housing and related servicesin a professional manner,
emphasi zing self-sufficiency within safe, caring and affor dable environments.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

(X XXX

X PHA Goal: Improve the quality of assisted housing
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Objectives:

DX

CIXAXAXX

Improve public housing management: (PHAS score)

Improve voucher management: (SEMARP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:

- Voucher Unit Inspection

- Conduct mobility council and offer housing search assistance

- Coordinate with communities to ensure housing quality standards of
section 8 properties

- Bemoreresponsive with unit deficiencies

- Improve rent collection

- Improve the utility operation

- Vacancy turnaround

- Improve system inspections

Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

LI

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

X

X

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:
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X Designate devel opments or buildings for particular resident groups
(elderly only buildings)
[ ]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assi stance recipients
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

0 X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

=4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

=4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

=4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X] Standard Plan

Streamlined Plan:
[] High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

Section 511 of the Quality Housing and Work Responsibility Act of 1998 (QHWRA) created the Public
Housing Agency Plans -- a 5-year plan and an Annual plan. The 5-year plan describes the mission of the
Agency and the Agency's long range goals and objectives for achieving its mission over the subsequent 5
years. The Annual plan provides details about the Agency's immediate operations, program participants,
programs and services and the Agency's strategy for addressing the needs of the community in the
upcoming fiscal year.

Consistent with the Baltimore City’s consolidated plan, this annual plan (July 1, 2000 — June 30, 2001)
is organized around the following central goals:

Sustain and preserve existing public housing devel opments;

Expand housing opportunities for low- and moderate income households;

Expand homeownership opportunities;

Cooperate with Community Devel opment Corporations (CDC) to revitalize communities;
Reduce the concentration of poverty in public housing;

Protect access to housing assistance for the poorest families by exceeding targeting
requirements,

Support families making the transition from welfare to work;

Raise performance standards for public housing and Section 8 programs;

Transform the public housing stock through new policies and procedures for demolition
and replacement and mixed-finance projects.

o~ wWDE

© N
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Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Tableof Contents 2
1. Statement of Housing Needs 7
2. Statement of Financial Resources 13
3. HABC Poalicies on Eligibility, Selection and Admissions 15
4. HABC Rent Determination Policies 25
5. Operations and Management Policies 30
6. HABC Grievance Procedures 32
7. Capital Improvement Needs 33
8. Demolition and Disposition 36
9. Designation of Public Housing 40
10. Conversions of Public Housing 42
11. Homeownership 43
12. Community Service Programs 47
13. Safety and crime prevention 51
14. Pets (Inactive for January 1 PHAS) 53
15. Civil Rights Certifications (included with PHA Plan Certifications) 53
16. Fiscal Audit 53
17. Asset Management 53
18. Other Information 54
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space

to the right of thetitle.

Required Attachments:

X Admissions Poalicy for Deconcentration (M D002b02)

X]  FY 2000 Capital Fund Program Annual Statement (MD002j02)

X Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY') (MD002i02)

NOTE: TheHABC isin the process of hiring a consultant who will assist the HABC
in developing the policies and lease in accordance with QHWRA and all other
local/state, and federal law changes. Thisincludes but is not limited to the admission
policy for deconcentration and HABC operating orders.

Optional Attachments:

X PHA Management Organizational Chart (MD002002)

DX] FY 2000 Capital Fund Program 5 Y ear Action Plan (M D002mO02)

DX Public Housing Drug Elimination Program (PHDEP) Plan (M D002n02)

DX Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) (MD002a02)

DX Other (List below, providing each attachment name)

1. MD002c02
2. MDO002d02
3. MDO002e02
4. MDO002f02

5. MD002g02
6. MDO002h02
7. MDO002k02
8. MDO002102

9. MD002p02

Current List of HABC Operating Orders

Fair Housing

Housing Needs Analysis Supporting Table

Rent Analysis Supporting Documentation

Section 8 Administrative Plan

Guidelines for Evaluating Disposition Request for HABC Scattered Site Units
Capital Fund Program (CFP) Part 11: Supporting Table

Capital Fund Program (CFP) Part 111: Implementation Schedule

Responses to comments from Public Hearing on the Plans
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan

& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/l ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing
those impedimentsin a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA’s
involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al)) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
Deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required Deconcentration and
income mixing analysis

Selection, and Admissions
Policies
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Public housing rent determination policies, including the
methodology for setting public housing flat rents
|X| Check hereif included in the public housing
A & O Policy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing
development
|X| check hereif included in the public housing
A & O Policy

Annual Plan: Rent
Determination

Section 8 rent determination (payment standard) policies

[X] check hereif included in Section 8
Administrative Plan

Annual Plan: Rent
Determination

Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan: Operations
and Maintenance

Public housing grievance procedures
check hereif included in the public housing
A & O Policy

Annual Plan: Grievance
Procedures

Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs

approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of public

Annual Plan: Designation of

housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

Policies governing any Section 8 Homeownership program Annual Plan:

[X] check hereif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other

Annual Plan: Community
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resident services grant) grant program reports

Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Annual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annual Audit

Troubled PHAs. MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
Leases, and grievance procedures

(Monastery Gardens,
Pleasant View Gardens, The
Terraces, Poe Homes, Arbor
Oaks, Montpelier, Hillside
Park, and the following
private management
propertiesat: Midtown,
Uptown, Stricker Street,
CHALA managed scattered
site units)
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction by Family Type

Fami |y Type Overal lefl(l)trs Supply Quality :Ot\)lclclte;ss— Size ;gﬁa
Income <= 30% 49,914 5 5 5 1 3 5
of AMI

Income >30% but | 22,360 5 5 5 1 3 5
<=50% of AMI

Income >50% but | 28,715 3 2 2 1 2 4
<80% of AMI

Elderly 37,593 4 3 2 3 1 2
0% to 80% of AMI

Familieswith N/A 4 4 3 3 2 2
Disabilities"

Black (non-Hispanic) 69,866 5 5 5 1 3 5
White (non-Hispanic) 22,442 5 5 5 1 3 5
Asian & P.I. 1,255 5 5 5 1 3 5
American Indian 410 5 5 5 1 3 5
Hispanic 988 5 5 5 1 3 5

1 (The consolidated plan for the city of Baltimore estimates about 21,610 disabled persons with supportive housing
needs -- 14,150 with physical disahilities, 1,460 with development disabilities, and 6,000 with severe mental
illness. However, the Consolidated plan does not identify how many are either elderly or renters).

What sources of information did the PHA use to conduct this analysis? (Check al that
apply; al materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: (June 2000 — June 2005)

O OodX

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists
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State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

O

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction:

# of families % of total families Annua Turnover
Waiting list total 24,527
Extremely low 23,910 97.48%
income <=30% AMI
Very low income 535 2.18%
(>30% but <=50%
AMI)
Low income 10 00.04%
(>50% but <80%
AMI)
Families with 22,494 91.71%
children
Elderly families 1,055 04.30%
Families with 5,774 23.54%
Disabilities
Black 23,225 94.69%
White 1,168 04.76%
Asian & P.I. 15 00.06%
American Indian 118 00.48%

Isthe waiting list closed (select one)? <] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?[ | No [ | Yes

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[] Section 8 tenant-based assistance
X Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 12,305
Extremely low 12,163 98.85%
income <=30% AMI
Very low income 99 00.80%
(>30% but <=50%
AMI)
Low income 1 00.01%
(>50% but <80%
AMI)
Families with 10,603 86.17%
children
Elderly families 1,419 11.53%
Families with 2,732 22.20%
Disabilities
Black 11,810 95.98%
White 395 03.21%
Asian & P.I. 59 00.48%
American Indian 86 00.33%
Characteristics by Bedroom Size (Public Housing Only)
1BR 4,964 40.34% 203
2BR 4,297 34.92% 286
3BR 2,388 19.41% 288
4 BR 530 04.31% 113
5BR 88 00.72% 15
5+ BR 37 00.30% 4
Isthe waiting list closed (select one)? <] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ | Yes

C. Strategy for Addressing Needs
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Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select al that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing unitslost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

O X X X OKXKKX XXX

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

XI  Apply for additional section 8 units should they become available

X Leverage affordable housing resources in the community through the creation
of mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply
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MO X X

Need:

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: Adopt rent policies to support and encourage work at Gilmor Homes

Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select al that apply

X
L]
X

Need:

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: Pilot programs such as DSS Grant

Specific Family Types: The Elderly

Strategy 1: Target available assistanceto the elderly:
Select al that apply

[
[

]

Need:

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become
available

Other:

Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select al that apply

X X X

Need:
needs

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs A ssessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

Specific Family Types: Races or ethnicities with disproportionate housing
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Strategy 1: Increase awar eness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, salect all that influenced the PHA’s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XX

LXK XK K]
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund 47,943,048

b) Public Housing Capital Fund 29,650,319

c¢) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annua Contributions for Section 63,146,353
8 Tenant-Based Assistance

f) Public Housing Drug Elimination 3,665,277
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self- 1,000,000

Sufficiency Grants

h) Community Development Block
Grant

i) HOME

2. Prior Year Federal Grants (un-obligated funds only) (list below)

1999 CGP (06/00) 11,855,459 | Capital improvements
HOPE VI Lafayette (6/00) 18,242,446 | Homeownership demo
program

HOPE VI Murphy (6/00) 17,871,169 | Revitalization

HOPE VI Hollander Ridge (6/00) 19,362,000 | Revitalization

HOPE VI Flag House Court (6/00) 21,300,000 | Revitalization

HOPE VI Broadway (6/00) 21,363,223 | Revitdization

Drug Elimination FFY 1999 3,152,230 | Safety and Security

Y outh Build (6/00) 400,000 | Directed Uses

Jobs Plus (6/00) 350,000 | Directed Uses
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

3. Public Housing Dwelling Rental 25,000,000 | Public Housing

Income Operations

4. Other income (list below)

Congregate Housing 385,000 | Directed Uses

Mentor Program 770,000 | Directed Uses

MTA/FTA 200,000 | Transportation
Assistance

Family Investment Center 200,000 | Directed Uses

Replacement Housing Factor 2,291,608 | Replacement Housing

Elderly Service Coordinator 288,000 | Elderly Service

4. Non-federal sources (list below)

Antennas 250,000 | Pub. Hsg Operations

Court Costs 550,000 | Pub. Hsg Operations

Private Grants (Y outh Places) 500,000 | Pub. Hsg Operations

Various State Grants 2,142,000 | Directed Uses

Total resources 295,476,633 |
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X Other: At the time of their interview following selection from the waiting list
and again just before the applicant isreferred for leasing of an accepted unit. HABC
maintains a pool of ready, qualified applicants to fill anticipated vacancies.

b. Which non-income (screening) factors does the PHA use to establish dligibility for
admission to public housing (select al that apply)?

X Crimina or Drug-related activity

Xl  Renta history

[ ]  Housekeeping

X]  Other (describe)

HOPE VI and Partnership Developments, conduct home visits and credit checks

(Monastery Gardens, Pleasant View Gardens, The Terraces, Poe Homes, Arbor Oaks,
Montpelier, Hillside Park, and the following private management properties at:
Midtown, Uptown, Stricker Street, CAHELA managed scattered site units)

c.[ ] Yes[X] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e X Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (Either directly or through an NCIC-
authorized source)
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X Community-widelist

[ ]  Sub-jurisdictional lists

[]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

X PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
[] Two

X]  Threeor More
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b.X] Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

DX] Yes[ | No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances bel ow)

Other:

X XXX

HABC initiated transfers (habitability/structural safety, handicap unit 504
requirement, moder nization)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[]  Victimsof domestic violence

[[]  Substandard housing

[[] Homelessness

[] High rent burden (rent is> 50 percent of income)
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Other preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

DX]1  Victimsof reprisals or hate crimes

DX]2  Other preference(s) (list below)

O

Graduates of Section 8 project based transitional housing programs.

The HABC is currently in the process of hiring a consultant to update admissions
policy.

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2” more than once, etc.

1. Dateand Time

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[]  Victimsof domestic violence

[[]  Substandard housing

[[] Homelessness

[ ]  Highrent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

X]1  Residentswho live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

X1 Victimsof reprisals or hate crimes
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[ ]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:
[] The PHA applies preferences within income tiers

X  Not applicable:

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

X]  ThePHA-resident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

[[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

X At an annual reexamination and |ease renewal

X Any time family composition changes

}XI At family request for revision

[] Other (list)

(6) Deconcentration and | ncome Mixing

a [ ] Yes[_] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[]  Adoption of site based waiting lists
If selected, list targeted devel opments below:
[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments below:
[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:
[] Other
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d.[_] Yes[ ] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

[ IO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or

regul ation

Crimina and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors
below)

Other (list below)

N I ™

b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (Either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (Select all

that apply)
Criminal or drug-related activity

XI  Other (describe below)

Only asrequired by law or regulation such as current address. Also, name and
address (if known) of landlord at family’s current or prior address.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (Select all that apply)

[ ] None

Xl  Federd public housing

[[]  Federa moderate rehabilitation
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[] Federal project-based certificate program
[] Other federa or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (Select all that apply)

XI  PHA main administrative office
X  Other (list below)

Devel opment site management office for forwarding by the site manager to the central
housing application office.

(3) Search Time

a X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances below:

HABC grants the full 120 days authorized search period all at once. However, the
agency grants 150 -days for special certificates as stipulated by the Consent Decree.
Also, HABC extends 120 days for reasonable accommodation and to expand housing
opportunities.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
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.

Q

X OO

w

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

her preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1. Dateand Time

Q [ g

HEEEN

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

her preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
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[] Those previously enrolled in educational, training, or upward mobility
programs

DX]1  Victimsof reprisals or hate crimes

[[]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

X The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

X Briefing sessions and written materials

X  Other (list below)

Application documents required when responding to NOFA for special-purpose
funding

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

XI  Through published notices

X  Other (list below)

Soecial outreach performed by special service providers as applicable
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income-
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income-based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (sel ect one)
X %0

[] $1-$25

[] $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[X] Yes[ ] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

Under ceiling and/or flat rentsit is possible for a tenant to pay less than 30% of
their adjusted monthly income (AMI).

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

X oo O OO

Under ceiling and/or flat rentsit is possible for a tenant to pay less than 30%
of their adjusted monthly income (AMI).

e. Celling rents

1. Do you have ceiling rents? (Rents set at alevel lower than 30% of adjusted
income) (Select one)

X  Yesfordl developments
[] Y es but only for some developments
[] No

2. For which kinds of developments are celling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

XOHE X
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All public housing devel opments receiving operating subsidy.

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value’ of the unit

Other (list below)

YOO

Transitional Rules in accordance with QHWRA of 1998 sec. 519(d) and (e)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

Atfamily option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

X OO

Any time thereis a reduction of income.

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (I1SAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

Utilization of total operating cost by devel opment.

X
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

[[] At or above 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[[]  Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)
X Annualy
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

XI  Successrates of assisted families

XI  Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent
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a. What amount best reflects the PHA’s minimum rent? (select one)
Xl %0

[1 $1-$25

[]  $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Oper ations and M anagement

[24 CFR Part 903.7 9 (¢)]

Exemptions from Component 5: High performing and small PHAs are not required to compl ete this

section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organi zation.

(select one)

X

organization is attached. (MD002n02)

]

follows;

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not

operate any of the programs listed below.)

An organization chart showing the PHA’ s management structure and

A brief description of the management structure and organization of the PHA

Program Name Unitsor Families Expected

Served at Year Turnover

Beginning
Public Housing 14,958 1700
Section 8 Vouchers 7,497 347
Section 8 Certificates 4,729 176
Section 8 Mod Rehab 781 57
Specia Purpose Section 1,227 20
8 Certificates/VVouchers
(list individually)
Public Housing Drug The programservesall | The program serves all
Elimination Program public housing and public housing and
(PHDEP) Section 8 tenants Section 8 tenants

Other Federal Programs(list individually)

- Litigation (Thompson) 285 19
- Welfare to Work 350 25
- Relocation 200 14
- Designated Housing 200 14
- Mainstream 100 7
- Family Unification 50 4

C. Management and Maintenance Policies
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List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
0 The Dwelling Lease(MD002b02)
0 Operating Order Index (In the Process of being updated) (M D002c02)
o Satement of Policies and Standards Governing Admissions to

Occupancy includes exhibits for pet policy and grievance
procedures. (MD002b02).

(2) Section 8 Management: (list below)

(a) See Section 8 Administrative Plan attached (MD002g02)
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)

X]  PHA main administrative office

X PHA development management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

[ ]  Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) M D002j02.

-Or-

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5-Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (M D002mO02)

_Or_

[] The Capital Fund Program 5-Y ear Action Planis provided below: (if selected,
copy the CFP optional 5-Y ear Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

Xl Yes[ ] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

[ERN

. Development name: Flag House

2. Development (project) number: MD002P016
3. Status of grant: (select the statement that best describes the current
status)
[] Revitalization Plan under development
X Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan
underway
1. Development name: Murphy Homes (Heritage Crossing)
2. Development (project) number: MD002P018
3. Status of grant: (select the statement that best describes the current
status)
[] Revitalization Plan under development
X Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ERN

. Development name: The Broadway

. Development (project) number: MD002P025

. Status of grant: (select the statement that best describes the current
status)

W N

X Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
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[] Activities pursuant to an approved Revitalization Plan
underway

[ ] Yes[X] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant
in the Plan year?
If yes, list devel opment name/s below:

DX Yes[ ] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

- FlagHouse

- The Broadway

- Murphy Homes (Heritage Crossing)
- Cherry Hill MD 2-17

DXl Yes[ ] No: €) Will the PHA be conducting any other public housing
devel opment or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

- Cherry Hill Senior Building, MD 2-17
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.
[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHASs are not required to compl ete this section.

1.X] Yes[ |No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demoalition/Disposition Activity Description

la Development name: Scattered sites units

1b. Development (project) numbers: MD002024, MD002035, MD002040, MD002058,
MD002059, MD002062, MD002063, MD002064, MD002065, MD002066, MD002067,
MD002068, MD002069, MD002072, MD002076, MD002077, MD002084, MD002089

2. Activity type: Demolition [_]
Disposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application X

4. Date application appreved,submitted—or planned for submission: December, 2000

5. Number of units affected: 700

6. Coverage of action (select one)

DX] Part of the development (scattered sites units)
[ ] Tota development

7. Timelinefor activity:
a. Actual or projected start date of activity: Upon receiving approval from HUD
b. Projected end date of activity: 6/30/02
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Demoalition/Disposition Activity Description

la Development name: Scattered sites units

1b. Development (project) numbers: MD002024, MD002035, MD002040, MD002058,
MD002059, MD002062, MD002063, MD002064, MD002065, MD002066, MD002067,
MD002068, MD002069, MD002072, MD002076, MD002077, MD002084, MD002089

2. Activity type: Demolition X
Disposition[ |

3. Application status (select one)
Approved [X]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted-orplannedfor-submission: October 7, 1999

5. Number of units affected: 231 (297 approved, 59 already demolished, 7 occupied)
6. Coverage of action (select one)

DX] Part of the development (scattered sites units)

[ ] Tota development

7. Timelinefor activity:
a. Actual or projected start date of activity: Upon receiving approval from HUD
b. Projected end date of activity: 6/30/01

Demoaolition/Disposition Activity Description

la. Development name: Flag House
1b. Development (project) number: MD002016

2. Activity type: Demolition X
Disposition X

3. Application status (select one)
Approved [X]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted,-or-planhed-forsubmission: (10/04, 2000)

5. Number of units affected: 487

6. Coverage of action (select one)

[ ] Part of the development (scattered sites units)
DX] Tota development

7. Timelinefor activity:
a. Actua or projected start date of activity: Upon receiving approval (Nov, 2000)
b. Projected end date of activity: January, 2001

Demoaolition/Disposition Activity Description
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la. Development name: Cherry Hill
1b. Development (project) number: MD002017

2. Activity type: Demolition ]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application X

4. Date application approved,-submitted, or planned for submission: (June 30, 2001)

5. Number of units affected: 167

6. Coverage of action (select one)

DX] Part of the development (scattered sites units)
[ ] Tota development

7. Timelinefor activity:
a. Actual or projected start date of activity: Upon receiving approval
b. Projected end date of activity:

Demoalition/Disposition Activity Description

la. Development name: Broadway
1b. Development (project) number: MD002025

2. Activity type: Demolition X
Disposition [ |

3. Application status (select one)
Approved [X]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved,-submitted-or-planned-for-submission: (4/24/00)

5. Number of units affected: 429

6. Coverage of action (select one)

[ ] Part of the development (scattered sites units)
DX] Tota development

7. Timelinefor activity:
a. Actua or projected start date of activity: completed
b. Projected end date of activity: completed

Demoalition/Disposition Activity Description

la. Development name: Broadway
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1b. Development (project) number: MD002025

2. Activity type: Demolition ]
Disposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approval X
Planned application [ |

4. Date application appreved, submitted, er-plannedforsubmission: (11/08/00)

5. Number of units affected: 429

6. Coverage of action (select one)

[ ] Part of the development (scattered sites units)
X Tota development

7. Timelinefor activity:
a. Actua or projected start date of activity: completed
b. Projected end date of activity: completed
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9. Designation of Public Housing for Occupancy by Elderly Families or Families

with Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by the
elderly families or only by families with disabilities, or by elderly families
and families with disabilities or will apply for designation for occupancy by
only elderly families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal year? (If “No”, skip
to component 10. If “yes’, complete one activity description for each
development, unless the PHA is eligible to complete a streamlined
submission; PHAs completing streamlined submissions may skip to
component 10.)

2. Activity Description

[ ] YesDX] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Pleasant View Gardens
1b. Development (project) number: MD0O02P110

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan ]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted-or-planned-for-sdbmission: (10/10/97)

5. If approved, will this designation constitute a (select one)
PX] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 110
7. Coverage of action (select one)
DX] Part of the development

[ ] Tota development

Designation of Public Housing Activity Description
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1la. Development name: The Townes at the Terraces — Senior Building
1b. Development (project) number: MD002P019

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan ]
Submitted, pending approval [ ]
Planned application | ]

4. Date this designation approved, subrmitted-orplanned-for-submission: (06/10/1998)

5. If approved, will this designation constitute a (select one)
<] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 47
7. Coverage of action (select one)
[ ] Part of the development

DX] Tota development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
devel opments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified devel opment, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] YesDX] No: H as the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership progam
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless dligible to
complete a streamlined submission due to small PHA or high
performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. |If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Cherry Hill
1b. Development (project) number: MD0O02P017

2. Federal Program authority:
X HOPE |
[] 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ 1 Approved; included in the PHA’s Homeownership Plan/Program
X Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(2/99)

5. Number of units affected: 76

6. Coverage of action: (select one)
DX] Part of the development

[ ] Tota development
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la Development name: Murphy Homes
1b. Development (project) number: MD002P018

2. Federal Program authority:
[ ] HOPEI
[] 5(h)
[ ] Turnkey III
DX] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X] Approved: included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program appr oved, submitted-or-planned-for-submission:
(10/97)

5. Number of units affected: 185
6. Coverage of action: (select one)
<] Part of the development

[ ] Tota development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Scattered Stes

1b. Development (project) number: MD002024, MD002035, MD002040, MD002058,
MD002059, MD002062, MD002063, MD002064, MD002065, MD002066, MD002067,
MD002068, MD002069, MD002072, MD002076, MD002077, MD002084, MD002089

2. Federal Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey 11
X

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
DX] Planned application

4. Date Homeownership Plan/Program appreved, submitted, or planned for submission:
(12/07/00)

6. Number of units affected: 280
6. Coverage of action: (select one)
DX] Part of the development

[ ] Tota development

Public Housing Homeowner ship Activity Description
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(Complete onefor each development affected)

la. Development name: Scattered Stes

1b. Development (project) number: MD002024, MD002035, MD002040, MD002058,
MD002059, MD002062, MD002063, MD002064, MD002065, MD002066, MD002067,
MD002068, MD002069, MD002072, MD002076, MD002077, MD002084, MD002089

2. Federal Program authority:
[ ] HOPE I
[X] 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(4/5/96)

7. Number of units affected: 12 Units
6. Coverage of action: (select one)
DX] Part of the development

[ ] Tota development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Scattered Stes

1b. Development (project) number: MD002024, MD002035, MD002040, MD002058,
MD002059, MD002062, MD002063, MD002064, MD002065, MD002066, MD002067,
MD002068, MD002069, MD002072, MD002076, MD002077, MD002084, MD002089

2. Federal Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey 11
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(4/5/96)

8. Number of units affected: 10 Units
6. Coverage of action: (select one)
DX] Part of the devel opment

[ ] Tota development
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B. Section 8 Tenant Based Assistance

1.[ ] YesX] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission dueto
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[X] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[ ]  25or fewer participants

[] 26-50 participants

[ ] 51to 100 participants

[]  morethan 100 participants

b. PHA established digibility criteria

[ ] YesDX] No: Will the PHA’s program have eligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
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12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

X] Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed? 01/04/98

2. Other coordination efforts between the PHA and TANF agency (select al that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

XXX XK XX

B. Servicesand programs offered to residents and participants

(1) General

a. Sef-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies

Job Plus Programis currently available for Gilmor Homes Residents

(I I I [ [
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b. Economic and Socia self-sufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following

table; if “no” skip to sub-component 2, Family Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (Development office/ | (Public housing or
(Waiting PHA main office/ Section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)
Family Self Sufficiency (All) 1,200 Waiting List Development Office All,
Pub Hsg & S8
Family Investment Center / Available | Voluntary Development Office Public Housing
Family Support Center (Cherry toall
Hill & O’ Donnell Heights)
Child Day Care Teacher 30 Selection based Development Office Pub Hsg. & S.8
Certification on established
criteria
ABE/GED Programs (Pleasant 100 Voluntary Development Office Pub Hsg. & S.8
View Gardens & Selected Dev. Family
Enhancem
ent, 75
Job Plus
Computer Training (Pleasant 100 Voluntary Development Office Pub Hsg. & S8
View Gardens & Selected Dev.
Operation New Beginnings (All 250 Need Based Development Office Public Housing
Devel opments)
Job Plus Program (Gilmor) 125 Job Selection based Development Office Gilmor Only
Placement | on established
275 Case | criteria
Mgt.
Personal Development Training 300 Selection based Development Office Pub Hsg. & S.8
Program (All Developments) on established
criteria
ills Training Program with 40 Selection based Development Office Pub Hsg. & S8
BCCC (All Developments) on established
criteria
People Accessing Continued 500 Selection based Development Office Public Housing
Employment (PACE) (Cherry Hill, on established
O’ Donnell, P.V. Gardens, criteria
Brooklyn, Westport/Mt Winans,
McCulloh, Sommerset, Perkins,
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Claremont)

Business Devel opment Program 50 Need Based Development Office Pub Hsg. & S8
(All Devel opments)
Sep-Up Construction Training 15 First 25to enroll | Development Office Public Housing
Program (All Developments)
Grounds Keeping Program (All 50 First 50 to enroll | Development Office Public Housing
Devel opments)
Pesticide Training Program (All 7 First 10to enroll | Development Office Public Housing
Devel opments)
Landscape Training Program (All | 10 Selection based Development Office Public Housing
Devel opments) on established
criteria

Welfare to Work Program 338 Selection based Development Office Public Housing
(O'Donnell, Westport, Mt. OED/Job | on established
Winans) Placement | criteria

450 Case

Mgt
Hospitality 60 First 60 to enroll | Development Office Public Housing
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(2) Family Salf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: 31/07/00)

Public Housing 0 767

Section 8 290 294

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. Weédfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crime in some or al of the PHA's
devel opments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

L XXX X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

X Safety and security survey of residents

X Analysis of crime statistics over time for crimes committed “in and around”

public housing authority

X Analysis of cost trends over time for repair of vandalism and removal of graffiti

X  Resident reports

XI  PHA employee reports

XI  Policereports

X Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

X Other (describe below) Inter-service with residents

3.

Which devel opments are most affected? (list below)

Cherry Hill, Westport, Douglas, West Twenty, O’ Donnell, Perkins Homes,
Latrobe
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B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select al that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

XXX

2. Which developments are most affected? (list below)
Pleasant View, The Terraces, Flag, McCulloh, Sub-Sation

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)

X Police involvement in devel opment, implementation, and/or ongoing
evauation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-basdline law enforcement services

Other activities (list below)

Palice Officers (HABC and City) residing in public housing

X OXO XX

2. Which developments are most affected? (list below) All developments

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

X] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: MD002n02)

Housing Authority of Baltimore City: FY 2000 Annual Plan, Page 52
HUD 50075
Omb Approval No.: 2577-0226
Expires: 03/31/2002



14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?

3.[X] Yes[ ] No: Were there any findings as the result of that audit?

4. ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_

5.0<] Yes[ ] No: Have responsesto any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.[X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewherein this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: Monthly tracking of PHAMAP/PHAS indicators by devel opment

DXL ]
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3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
<]  Attached at Attachment (File name) M D002a02
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

X]  Other: (list below)

The plan was devel oped in consultation with the Resident Advisory Board, whichisin
agreement with the plan.

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
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Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

HEEn

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[] Any head of household receiving PHA assistance

[ ]  Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
Other (list)

[]

c. Eligible voters:. (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions
as many times as necessary).

1. Consolidated Plan jurisdiction: Baltimore City

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

Other: (list below)

X X X X

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

1. The Consolidated Plan for the City of Baltimore was developed in
consultation with the Housing Authority, and vice-versa, the Consolidated
Plan agency was consulted during the devel opment of the Agency Plans.
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2. The Consolidated Plan Agency has signed a statement of consistency.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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HOUSING AUTHORITY OF BALTIMORE CITY
RESIDENT ADVISORY BOARD

CHARLES L. BENTON BLDG. » ROOM 353 « 417E FAYETTESTREET » BALTIMORE, MD 21202 « 3961886

September 26, 2000

Mrs. Patricia Payne, Executive Director
Housing Authority of Baltimore
Raltimore, Maryland 21202

Dear Mrs. Payne:

On behalf of the Resident Advisory Board (RAB) for The Annual and Five-Year
Planning Committee, we are supporlive of the plans being submitted to HUD by
the Housing Authority of Baltimore City, The Authority has involved RAB in all
aspects of the planning process. Through partnering, the plan represents the best
possible utilization of federal dollars for improving our housing stock and
maintaining self-sufficiency programs for needy familics. ‘The Authority has taken
a major step in the direction of sustaining its existing self-sufficiency/training
programs by commitling funds from the Annual and Five-Year Plans Rudgpet.

RADR is very hopeful that HUD will approve the Agency’s Annual and Five-Year
Plans for the Baltimore Houging Authority.

Sincerely, -

G

Wi Lipahen™

~ Anna Warren, Chairperson
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HOUSING AUTHORITY OF BALTIMORE CITY
STATEMENT OF POLICIES AND STANDARDS GOVERNING ADMISSION TO AND
OCCUPANCY OF LOW-INCOME PUBLIC HOUSING OPERATED BY
THE HOUSING AUTHORITY OF BALTIMORE CITY

SECTION I. - BASIC POLICY

This Authority proposes to operate its housing program in such manner as to achieve most
adequately the expressed purpose of low-income housing as recited in the Declaration of
National Housing Policy Incorporated in the National Housing Act of 1937 as amended, To
augment the public housing program, this Authority proposes to purchase privately owned
existing housing in approved areas to accommodate families eligible for low-income
housing, and to purchase suitable housing accommodations to be built by private
enterprise.

The role of the public housing management program is to provide homes in which families
of low-income can live in comfort and dignity. This Authority proposes to conduct a public
housing management program which is in keeping with the needs and demands of our
society, which has the focus of helping people to help themselves in a healthy and positive
manner, and which encourages and accepts resident participation in management
decision making.

The Authority shall operate its programs on a non-discriminatory basis; the same condition
of eligibility shall apply to all families. The Authority is committed to the policy of making all
housing developments and housing accommodations available on a fair and equitable
basis to all eligible families of low-income. No family shall be denied the opportunity to
lease or rent any dwelling suitable to its needs on account of sex, age, race, color, creed,
national origin, familial status, nor shall an eligible applicant be denied housing because of
a physical or mental disability. In compliance with Section 504 of the Rehabilitation Act,
the Fair Housing Act, and the Americans with Disabilities Act, the Authority will operate
under such practices and procedures which ensure that qualified individuals with
disabilities are provided opportunities to benefit from housing and non-housing programs
that are as effective as that provided to individuals with disabilities. Moreover, the
Authority shall take appropriate steps to ensure that communications with participants with
disabilities are as effective as communications with others, which may include, but not be
limited to, enlarged print, a signer, audio communication, braille, or a reader.

It follows that this Authority considers its responsibilities to include those management
activities which will help to fulfill the “goal of a decent home and a suitable living
environment” for all eligible families and, by so doing, to contribute to the “development and
redevelopment of communities and to the advancement of the growth, wealth, and security
of the nation.” However, this Authority believes that this goal cannot be achieved solely by
providing housing of “sound standards of design, construction, livability, and size for
adequate family life.” To best serve the needs of families who become residents of the



Authority, the public management program must reflect the application of such skills,
techniques, and imagination which are required and which are clearly related to the
achievement of a “suitable living environment.”

This Authority recognizes that residents of the Authority have a special and continuous
concern in the management of the public housing program by reason of being residents.
Residents, through the Resident Advisory board and local resident council, shall be
encouraged to participate in the city-wide and local decision-making processes.
Representatives from the Resident Advisory Board will meet with appropriate
management officials and employees on a regular basis to discuss this Statement of
Policies and Standards Governing Admission to and Occupancy of Low-Income Public
Housing operated by this Authority and the carrying out of its provisions.



SECTION II. - DEFINITION OF TERMS

A.

B.

Authority: “Authority” means the Housing Authority of Baltimore City.

HUD: “HUD” means the Department of Housing and Urban Development or
any successor agency thereto.

Low-Income Housing: “ Low-Income Housing” means decent, safe and sanitary

dwellings within the financial reach of families of low income, and developed and
administered to promote serviceability, efficiency, financial and social stability, and
embraces all necessary appurtenances thereto. This includes low-income housing
provided under the conventional program (housing developments), the Rehabilitated
Housing Program, and such other low-income housing programs as may be
authorized by law.

D.

Rehabilitated Housing: “Rehabilitated Housing” means houses which
have been acquired by the Authority and rehabilitated for leasing to families
of low income.

Family: “Family” means two or more persons related by blood, marriage or
adoption, who will live together in the dwelling unit; two or more persons who,
at the time of application, have been living together as a family in a stable
relationship; the single remaining member of a resident family; and families
consisting of a single person who is elderly or near elderly, disabled,
handicapped, or displaced, as defined below and single individuals, with no
other children, who are pregnant or in the process of securing legal custody
of any individual under the age of 18 years old. Other persons who will live
regularly as part of the family group (including foster children and members of
the family temporarily absent) and whose income and resources are
available for use in meeting the living expenses of the family group may also
be considered as part of a family.

Elderly Family: a family whose head or spouse (or sole member) is a
person who is Elderly or Disabled. It may include two or more elderly,
disabled or handicapped persons living together, or one or more such
persons living with one or more live-in aides.

1 Elderly Person: A person who is 62 years of age or older, or as
may be defined by the Social Security Act, as amended.

2. Disabled Person: A person who is under a disability as defined in
the Social Security Act.




Inability to engage in any substantial gainful activity by reason
of any medically determinable physical or mental impairment
which can be expected to result in death or which has lasted or
can be expected to last for a continuous period or not less than
12 months; or

In the case of an individual who has attained the age of 55 and
is blind (within the meaning of “blindness” as defined in the
Social Security Act) and by reason of such blindness is unable
to engage in substantial gainful activity in which he has
previously engaged with some regularity and over a substantial
period of time; or

A disability attributable to mental retardation, cerebral palsy,
epilepsy, or another neurological condition of an individual
found by the Secretary of the Office of Health and Human
Resources to be closely related to mental retardation or to
require treatment similar to that required for mentally retarded
individuals, which disability originates before such individual
attains age eighteen, which has continued or can be expected
to continue indefinitely, and which constitutes a substantial
handicap to such individual.

A physical or mental impairment that substantially limits one or
more major life activities. There must be a record of having an
impairment or being regarded as having an impairment. This
term does not apply to current illegal use of, or addiction to a
controlled substance.

Handicap: any condition or characteristic that renders a person an
individual with handicaps.

Individual with handicaps: (a) any person who has a physical or

mental impairment that substantially limits one or more major life
activities such as caring for one’s self, performing manual tasks,
walking, seeing, hearing, speaking, breathing, learning, and working;
(b) has a record of such an impairment or: (c) is regarded as having
such an impairment. This term does not include:

any individual who is an alcoholic or drug abuser whose current
use of alcohol or drugs prevents the individual from
participating in HABC sponsored programs or activities; or



2. whose participation, by reason of such current alcohol or drug
abuse, would constitute a direct threat to property or the safety
of others.

4, Near Elderly Family: head of household or spouse is at least 50
years of age, but below the age of 62. Discretionary preference for
near elderly families in pubic housing developments designed for the
elderly should be granted as follows:

a When the Authority determines that there are insufficient
numbers of elderly families to fill all the units in a development
constructed for elderly, the Authority may give preference to
families in which the head of household or spouse is at least
50 years of age but below the age of 62 before those in which
the head of household and spouse, if any, are below the age of
50. In no event will a near elderly family be admitted if there
are eligible elderly, disabled or handicapped families on the
Authority’s waiting list.

b. When this preference is applicable, the Authority will not
exceed 15 percent of the wunits in each applicable
development.

Live-in_Aide: A person who resides with an Elderly, Disabled, or
Handicapped person(s) who (a) is determined by the Public Housing
Authority to be essential to the care and well-being of the person(s); (b) is not
obligated for support of the person(s); and (c) would not be living in the unit
except to provide necessary, supportive services.

Rents

1 Applicant Rent: The combined cost to the applicant for rent and
utilities.

2. Tenant Rent: The amount payable monthly by the family as rent for
the use of the dwelling accommodation, some equipment, services,
and reasonable amounts of utilities determined in accordance with
the Authority’s schedule of allowances for utilities supplied by the
housing development.

3. Total Tenant Payment: Higher of the following, rounded to the

nearest dollar:



a 30 percent of Monthly Adjusted Income; or

b. 10 percent of Monthly Gross Income; or

Resident rent does not include charges for utility consumption in excess of
the Authority’s schedule of allowances for utilities consumption, or other
miscellaneous charges.

Lower-Income Family: A family whose family income is 80% of the
median income of the area, as determined by HUD with adjustments for
smaller and larger families.

Very Low-Income Family: A family whose total family income does not
exceed 50% of the median total family income for the area, as determined by
HUD, with adjustments for smaller and larger families.

Head of Household: The family member who is held responsible and
accountable for the family.

Spouse: The husband or wife of the head of household.

Dependent: A family member (excluding foster children) other than family
head or spouse who is under 18 years of age, is a disabled or handicapped
person or is a full-time student.

Medical Expenses: Those medical expenses, including medical insurance
premiums, that are anticipated during the period for which Annual Income is
computed, and that are not covered by insurance.

Handicapped Assistance Expenses: Reasonable expenses that are
anticipated, during the period for which Annual Income is computed, for
attendant care and auxiliary apparatus for a Handicapped or Disabled
Family member and that are necessary to enable a Family member
(including the Handicapped or Disabled member) to be employed, provided
that the expenses are neither paid to a member of the Family nor reimbursed
by an outside source. This allowance may not exceed the employment
income received by the family members who are 18 years of age or older as
a result of the assistance to the Handicapped person.

Child Care Expenses: Amounts anticipated to be paid by the Family for
the care of children under 13 years of age but only where such care is
necessary to enable a family member to be gainfully employed or to further
his or her education and only to the extent such amounts are not reimbursed.
The amount deducted shall not exceed the amount of income received from
such employment.




Full-Time Students: A person who is carrying a subject load which is
considered full-time for day students under the standards and practices of
the educational institutions attended. An educational institution includes a
vocational school with a diploma or certificate program as well as an
institution offering a college degree.

Veteran: A person who has served in the active military or naval service of
the United States, and who has been discharged or released therefrom
under conditions other than dishonorable.

Serviceman: A person now in the active military or naval service of the
United States.

Utilities: “Utilities” means only water, electricity, gas, and heating fuels.

Annual Income: Annual Income is the anticipated total income from all
sources received by the family head and spouse (even if temporarily absent)
and by each additional member of the family including all net income derived
from assets from the 12-month period following the effective date of initial
determination or reexamination of income exclusive of income which is
temporary, non-recurring or sporadic, and other types of income as defined
below (see paragraph V.) Annual Income includes, but is not limited to the
following:

1 The full amount, before any payroll deduction, of wages and salaries,
including overtime and other compensation for personal services
(such as commissions, fees, tips, and bonuses).

2. The net income from operation of a business or profession.
Expenditures for business expansion or amortization of capital
indebtedness shall not be used as deductions in determining net
income. An allowance for depreciation of assets used in a business
or profession may be deducted based on straight line depreciation as
provided in Internal Revenue Service regulations Any withdrawal of
cash or assets from the operation of a business or profession will be
included in income except to the extent the withdrawal is
reimbursement of cash or assets invested in the operation by the
Family:

3. Interest, dividends, and other net income of any kind from real or
personal property. Expenditures for amortization of capital
indebtedness shall not be used as deductions in determining net
income. All allowance for depreciation is permitted only as authorized
in paragraph (2) of this section. Any withdrawal of cash or assets
from an investment will be included in income except to the extent the



withdrawal is reimbursement of cash or assets invested by the family.
Where the Family has Net Family Assets in excess of $5,000, Annual
income shall include the greater of the actual income derived from alll
Net Family Assets or a percentage of the value of such Assets based
on the current passbook savings rate as determined by HUD.

The full amount periodic payments received from social security,
annuities, insurance policies, retirement funds, pensions, disability or
death benefits and other similar types of periodic receipts, including a
lump-sum payment for the delayed start of a periodic payment.
Payments in lieu of earnings, such as unemployment and disability
compensation, workmen’s compensation, and severance pay (but
see paragraph X.3);

Welfare assistance payments;

Periodic and determinable allowances, such as alimony, income-in-
kind and regular contributions or gifts, including amounts received
from any persons not residing in the dwelling. This includes payments
to the head of household or other family members for support of a
minor, or payments nominally to a minor for his support but controlled
for his benefit by the head of the household or a resident family
member other than the head, who is responsible for his support;

All regular pay, special pay and allowances (except for hazardous
duty pay) of a member of the Armed Forces;

Any earned income tax credit to the extent it exceeds income tax
liability.

Annual Income Does Not Include The Following:

1.

Income from employment of children (including foster children) under
the age of 18 years;

Income/earnings in excess of $480.00 for each full-time student 18
years old or older (excluding the head of the household and spouse).

Payments received for the care of foster children;

Lump-sum additions to family assets, such as inheritances, insurance
payments (including payments under health and accident insurance
and worker's compensation), capital gains and settlement for
personal or property losses;



10.

11.

12.

13.

Amounts received by the Family, that are specifically for or in
reimbursement of the cost of medical expenses for any family
member;

Income of a live-in aide;

Amounts of educational scholarships paid directly to the student or to
the educational institution, and amounts paid by the Government to a
veteran, for use in meeting the costs of tuition, fees, books equipment,
materials, supplies, transportation and miscellaneous personal
expenses of the student.

The special pay to a family member serving in the Armed Forces who
is exposed to hostile fire;

Amounts received under training programs funded by HUD; e.g.
CIAP.

Amounts received by a disabled person that are disregarded or a
limited time for purposes of Supplemental Security income eligibility
and benefits because they are set aside for use under a Plan to Attain
Self-Sufficiency (PASS); or

Amounts received by a participant in other publicly assisted programs
which are specifically for or in reimbursement of out-of-pocket
expenses incurred (special equipment, clothing, transportation, child
card, etc.) and which are made solely to allow participation in a
specific program.

Temporary non-recurring or sporadic income (including gifts); or

Amounts specifically excluded by any other Federal statue from
consideration as income for purposes of determining eligibility or
benefits under a category of assistance programs that includes
assistance under the United States Housing Act of 1937. The
following is a list of types of benefits that qualify for this exclusion:

a Relocation payments made pursuant to Title Il of the Uniform
Relocation Assistance and Real Property Acquisition Policies
Act of 1970.

b. The value of the allotment provided to an eligible household for

coupons under the Food Stamp Act of 1977.



C. Payment to volunteers under the Domestic Volunteer Service
Act of 1973.

d. Payments received under programs funded in whole or in part
under the job Training Partnership Act.

e Amounts of scholarships funded under Title IV of the Higher
Education Act of 1965 that are used to cover the cost of
attendance at an educational institution.

f. Payment received from programs funded under Title V of the
Older Americans Act of 1965.

Adjusted Income: Annual Income less the following:

1 $480 for each dependent, other than family head or spouse, who is
under 18 years of age or is a disabled person or handicapped person
or is a full-time student (excluding foster children).

2. Handicapped assistance expenses in excess of 3% of annual income
for any family;

3. In the case of an elderly family:
a $400 for each family;

b. Medical expenses (including medical insurance premiums in
excess of three (3) percent of Annual Income) where not
compensated for or lowered by insurance;

C. Handicapped expenses in excess of three (3) percent of
Annual Income.

If the family has both medical and handicapped expenses (b. and c.) above,
combine both totals and allow the amount which is in excess of three (3)
percent of Annual Income.

4, Unreimbursed child care expense for any minor under 13 years old to
enable a family member to work or to further his or her education.

Net Family Assets: Net cash value after deducting reasonable costs that
would be incurred in disposing of real property, savings, stocks and bonds,
and other forms of capital investment. The value of necessary items of
personal property such as furniture and automobiles shall be excluded. (In
cases where a trust fund has been established and the trust is not revocable
by, or under the control of any member of the family or household, the value of




AA.

BB.

the trust fund will not be considered an asset so long as the fund continues to
be held in trust. Any income distributed from the trust fund shall be counted
when determining Annual Income.) In determining Net Family Assets, there
shall be included the value of any assets disposed of by an applicant or
resident for less than fair market value (including a disposition in trust, but not
in a foreclosure or bankruptcy sale) during the two years preceding the date
of application for the program or re-examination, as applicable, in excess of
the consideration received therefore. In case of a disposition as part of a
separation or divorce settlement, the dispositions will not be considered to
be for less than fair market value if the applicant or resident receives
important consideration not measurable in dollar terms.

Emplover Identification Number (EIN): The 9 digit tax payer identifying
number individual, trust estate, partnership, association, company, or
corporation that is assigned pursuant to section 6011 (b) of the Internal
Revenue Code of 1986.

Social Security Number (SSN): A 9 digit number assigned to a
person by the Social Security Administration of the Department of Health and
Human Services, and that identifies the record of a person’s earnings
reported to the administration.

SECTION IIl.- ELIGIBILITY FOR ADMISSION

There shall be eligible for admission to low-income housing operated by this Authority,
those applicants who, at the time of admission, meet all of the following requirements:

1.

2.

Who qualify as a family (as defined in Section Il - E);

Whose normal income does not exceed the applicable income limit for
admission set forth in Exhibit 1;

Subject to necessary HUD approval, none of the eligibility requirements

for admission set forth above, except occupancy standards, shall apply to
employees, volunteers, and staff of public and private agencies and their
families whose residence in a property is determined to be to the advantage
of the Authority or its residents for the purpose of:

a. Essential Maintenance and management training programs;
b. Providing resident and neighborhood-oriented services;
Whose complete and accurate social security numbers assigned to the

applicant and to each member of the applicant’'s household who is at least
six (6) years of age has been documented and verified.



Who have not been evicted from public housing within the last three (3) years
from the date of the eviction, unless the evicted tenant successfully
completes a rehabilitation program approved by the Authority.

Who have completed mandatory eight (8) hour tenant readiness
training.



SECTION IV. - SELECTION OF RESIDENTS

A.

Governing Conditions:

HABC has discontinued the use of Federal Preferences. It HABC's decision
that residents will be selected from among eligible applicants, for dwellings of given
sizes and within such ranges of rent as may be established to insure the financial
solvency and stability of the low-income housing program. Residents of Baltimore
City shall be considered before non-residents. Applicants will be selected in their
proper turn from the waiting list according to this factor and according to date of
application.

Resident Selection Criteria:

The following criteriais used in selecting families for occupancy at the time
of the initial interview.

1. Applicants written verification of income, assets,
dependents and all other Eligibility requirements.
Verification must be from a “Third Party.” Telephone
and client certification may be used when other means
have been exhausted.

2. Credit background checks will be conducted on
the Applicants that is listed as head of household.

3. Applicants will be required to provide landlord
verification from the past three Landlords.

4. Through the Judicial Information System,
Maryland Court System, a criminal Background review
will be done on all household members age 14 years or
older. A US Criminal Justice System check will be done
if information cannot be obtained on an applicant on an
applicant using the Maryland Court System.

5. Applicants will receive a home visit to determine
their housekeeping skills.

The following criteria are used in denying families occupancy.




Applicants who are providing false information,
written or verbal, at any time during the Interview process
by any household members.

Involvement in violent crimes or behavior
against persons property such as, by not

Limited to Domestic Violence; Child or elder
abuse, assault; battery; manslaughter; possession of illegal
drugs; murder; car jacking; malicious destruction; theft;
burglary; kidnapping rape arson; disorderly conduct.

Applicant with arecord of disturbing the peace
or destroying property at a previous residence.

Applicant who has arecord of eviction from
any Section 8/Public Housing within the past three years
from drug related criminal activity or a history of lease
violations.

Reasonable cause to believe an applicant uses
illegal drugs or abuses alcohol.

Applicant with poor housing keeping with no or
an unsatisfactory effort to take corrective measures.

Applicant with a poor rental history or who
owes an outstanding balance to Federally subsidized
program.

Applicants denied a subsidized housing will be notified in writing listing the
reason(s) for the rejection and advising the applicants that they have ten
(10) business days in which to present a written request to HABC to
schedule an informal review. All applicants will be notified in writing of the
decision within ten (10) working days from the date of the informal review.

Notification of Applicants:

1.

The Authority shall promptly notify any applicant determined to be ineligible
for admission on the basis for such determination and shall provide the
applicant, upon request, with an opportunity for an informal hearing on such
determination.



When a determination has been made that an applicant is eligible and
satisfies all requirements for admission, including the resident selection
criteria, the applicant shall be notified of the approximate date of occupancy
insofar as that date can be reasonably determined.



D. No Discrimination Against Public Assistance Families:

In the selection of residents, there shall be no discrimination against families,
otherwise eligible for admission, because their incomes are derived in whole
or in part from public assistance. No quotas or other devices shall be used
to allow a unit to remain vacant while awaiting application by a family falling
within a higher rent range.

E. Open Occupancy:

All housing under the Authority’s management shall be available for
occupancy without regard to sex, race, color, creed, national origin, marital
status, or sexual orientation; in addition, no eligible applicant shall be denied
housing because of a physical or mental handicap, provided he/she is
capable of maintaining himself/herself, independently, in a community
setting.

F. Assignment of Dwelling Units:

To insure equal opportunity for all eligible applicants and also that the
Authority’s low-income housing program is operated on an open-occupancy
basis, assignment of available dwelling units shall be as follows:

1. Eligible applicants shall be offered suitable housing within the
development wherein the highest number of vacancies exist.

2. Rejection of three separate offers of suitable accommodations shall
result in the placement of the applicant’'s name at the bottom of the
eligible applicant list, unless the applicant shall prove  undue
hardship or handicap to the satisfaction of the Authority, such as:

a inability (financial or otherwise) to move at
the time of the offer of suitable accommodations.

b. inaccessibility of offered accommodations to applicant’s

source of employment, children’s day care, medical
facilities, etc.

SECTION V. - ELIGIBILITY FOR CONTINUED OCCUPANCY

A. There shall be eligible for continued occupancy in low-income housing operated by
the Authority, those residents who meet all of the following requirements:

1. Who qualify as a family (as defined in Section II-E).



2. Who conform to the occupancy standards as set forth
in Section VI.

B. Employees, residents, volunteers, and staff of public and private agencies and their
families may continue in occupancy if it is determined to be to the advantage of the
Authority or its residents for the purpose of:

1. essential maintenance and management training programs;

2. providing resident and neighborhood-oriented services.
When the residence of any such resident in a property is determined by the Authority to be
no longer to its advantage, his/her lease or contract shall be terminated unless he/she
meets all other eligibility requirements for admission. However, this requirement will not

apply to persons who were in residency prior to time of employment in this special
category.

SECTION VI. - OCCUPANCY STANDARDS

To avoid overcrowding and prevent waste of space, dwellings are to be leased in
accordance with the occupancy standards set forth below. Where it is found that the size of
the dwelling is no longer suitable for the family in accordance with these standards, the
family shall be required to transfer as soon as a dwelling of the appropriate size becomes
available. In the application of the occupancy standards, consideration will be given to
whether persons of opposite sex (other than spouses), persons of different generations
and unrelated adults will be required to share a bedroom.

Number of Persons

Number of Bedrooms Minimum Maximum
0 1 1
1 1 2
2 2 4
3 4 6
4 6 8
5 8 10
6 10 12

The occupancy standards shall apply as cited herein, except that the Director of Housing
Management shall have the authority to waive these standards under special
circumstances and in the interest of obtaining and maintaining maximum development
occupancy. Special circumstances are considered as follows: (1) Developments with
exceptionally small room sizes; (2) Developments seriously deficient in open space, play
space, or similar community or neighborhood facilities; (3) hard to rent developments
where additional living space could be used as a selling point.



SECTION VII. - INCOME LIMITS

Maximum Income Limits for Admission are set forth in Exhibit 1. No. minimum income
limits are established.

SECTION VIII. - RENTS

A. Maximum Rent:

The rent for any dwelling unit shall be (30%) of Adjusted Family Income. Any HABC
family that HUD issues income verification request are required to supply HABC
with any and all income verification information.

B. Ceiling Rent:

No resident shall pay rent in excess of the ceiling rent (Exhibit 3) established

for the size of the dwelling unit occupied by the family, for a period not to exceed
thirty-six (36) cumulative months. Resident families for whom the thirty-six (36)
cumulative month period expires will no longer be eligible for ceiling rents and must
be charged an income-based rent thereatfter.

C. Minimum Rents

In accordance with HUD requirements to set minimum rent for each
dwelling unit, HABC has set its minimum rent at zero ($00.00).

D. Rents for Essential Employees:

The rent for an employee whose residence in a property is determined to be to
the advantage of the Authority shall be the average rent paid in the total program for
the preceding fiscal year.

SECTION IX. - LEASING OF DWELLING UNITS

The admission of a family establishes a landlord-resident relationship with contractual
obligations to be fulfilled by the Authority and the resident. In addition to the obligations
contained in the Lease, concerning designated housing space and utilities and the
payment of rent, the law also imposes an obligation on the resident to furnish accurate and
truthful information regarding all household members and income as a means of
determining eligibility and the correct amount of rent to be charged. Dwelling units shall be
used solely for the purpose of housing families of low income, unless otherwise designated
by the Authority and approved by the Director of Housing Management. No dwelling unit
shall be occupied except pursuant to a written lease executed by a responsible member(s)



of the family and which shall contain all relevant provisions necessary under the law and
pertinent regulations. The lease agreement is to be kept current at all times and is to
reflect the rent being charged and the conditions governing occupancy.

A. Execution of Dwelling Lease Agreement:

A Lease Agreement (Exhibit 4) shall be signed by a responsible member(s) of
each family accepted as residents and by the Housing Manager or his designee
prior to the family’s admission.

B. Cancellation of the Dwelling Lease Agreement:

Cancellation of a resident’s lease is to be in accordance with the provisions of
the Dwelling Lease form attached herein as Exhibit 4

SECTION X. - ANNUAL REEXAMINATION OF RESIDENT STATUS

A. The status of each resident family is to be reexamined at least once a year in
accordance with an established reexamination schedule.

1. In order to determine the correct rent to be charged, according to
law, all residents shall be required to furnish accurate and truthful
information regarding all household members and all sources and
amounts of income.

2. Where actual income available to the family was not reported, the
resident shall be charged an appropriate rent effective as of the date
of the annual reexamination when such income should have been
reported. Immediate payment in full is required upon notice.

3. Each resident family is to be notified in writing of any change
required in rent or size of unit occupied and of any misrepresentation
or lease violation revealed by the reexamination and the corrective
action to be taken.

4. Any increase or decrease in rent shall take effect in accordance with
the provisions of the Dwelling Lease.

B. Special Annual Reexamination of Resident Status:

If it is not possible at the time of annual reexamination to determine the
annual family income within the required time and with any reasonable



degree of accuracy, a temporary determination of income and rent shall be made
and special reexamination rescheduled within 30 days. The resident is to be
notified in writing that the rent charge is temporary pending verification of family
income.

SECTION XI. - INTERIM REDETERMINATION OF RESIDENT STATUS

Between annual reexaminations, the rent shall be adjusted only in those cases where the
resident can show a change in circumstances which would justify a reduction in rent. Such
Circumstances include, but are not limited to the following: 1) divorce, 2) marriage, 3)
separation, 4) death, 5) retirement, 6) unemployment, 7) strike, 8) lay-off, 9) sick leave, 10)
disability, 11) entry into or discharge from military service, 12) birth, and 13) changes of job.

SECTION XII. - TRANSFERS

Transfers to other low-income housing units shall be considered on a non-discriminatory
basis when: 1) initiated by the Authority, 2) for approved medical reasons, or for compliance
with established occupancy standards as outlined in Section VI. No other reasons for
transfers shall be performed according to the following priorities in order of the date of
transfer application and verified priorities outlined below:

Priority Number Priority Explanation

1 Authority initiated transfers
(habitability/structural safety, handicap unit
504 requirement, modernization);

2 Transfers for valid verified medical reasons;
3 Residents who are underhoused;
4 Residents who are overhoused.

The first three (3) eligible transfer types shall have priority over new move-ins.
Transfers will be ranked by date and priority status. In cases of transfers requested by
residents for approved health reasons or to move to a large apartment, the date shall be
that on which the changed family circumstances are verified by management. In cases of an
involuntary transfer, the date will be that on which management verifies that the change
occurred. The Authority reserves the right to immediately transfer any family who has
misrepresented family circumstances or composition.



SECTION XIII. - EVICTIONS

A.

No resident shall be given notice to vacate without:

1.

2.

Being told by the Authority the reason for the eviction, and

Given an opportunity to make such reply or explanation as he/she
may wish, and

Advised of his/her right to discuss and resolve any grievance with
Management through the Grievance Procedure (Exhibit 5).

Being advised of his/her right to pay rent during the eviction
process involving non-payment of rent.

A written record of every eviction shall be maintained by the Authority and
shall contain the following information:

1.

2.

Name of resident and identification of unit occupied.
Date of eviction.

Specific reason(s) for eviction. For example, if a resident is being
evicted because of nonpayment of rent, the record should detail
the actions which resulted in the determination that eviction
should be instituted.

Date and method of notifying the resident, with summary of any
conferences with resident, including name of conference participants.

SECTION XIV. - POSSESSION OF PETS

A.

Permissibility:

The possession of pets in conventional public housing will be determined

based on the majority of the expressed desires of the residents of each

respective development, in concert with Management. However, pets will be
allowed in our public housing projects designed exclusively for senior citizens under
the HABC Pet Ownership Rules (Exhibit 6).

Riders to Dwelling Lease:

An appropriate Rider to the Dwelling Lease will be provided to cover each
contingency.



SECTION XV. - AMENDMENTS

Section | to XIV, inclusive, shall establish the policies and standards governing admission
to an occupancy of low-income public housing operated by the Authority. All previously
written policies shall be reviewed periodically by the Authority. The Authority shall amend
Section | to X1V, inclusive, as circumstances warrant. However, before any amendments or
proposed changes are made to this Statement of Policies, the Resident Advisory Board
shall be notified and allowed time for comments.

SECTION XVI. - ESTABLISHMENT OF PROCEDURES, SYSTEMS, REGULATIONS
AND RULES

The Authority shall establish and promulgate such procedures, systems, regulations and
rules as are required to implement and assure compliance with the policy statements
contained herein.



EXHIBITS 1 TO 8 ARE AVAILABLE FOR REVIEW AT THE FOLLOWING ADDRESS

Office of Policy and Portfolio Management
417 E. Fayette, Room 1224
Baltimore, MD 21244
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2000

COST SCHEDULE FOR THE DI STRI CT COURT OF MARYLAND (M 3-2000)
EMERGENCY SNOW PLAN (M 2-2000)
| NCREASE I N SSI AND OASI BENEFI TS EFFECTI VE 1/1/00 (M 1-2000)

MAI NTENANCE ROOF REPAI RS, PREVENTI VE ROOF MAI NTENANCE,
REPLACEMENT ROOFS, | NSPECTI ONS AND ACCEPTANCE OF CONTRACT WORK
( M 4- 2000)

Resi dent Evictions and Notices to Vacate (M 5-2000)
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1999

AGREEMENT FOR USE OF DEVELOPMENT COMMUNI TY SPACE (M 2-99)
ALARM SYSTEM AGREEMENT (M 8-99)
CALCULATI NG | MPUTED | NCOVE FROM ASSETS (M 1-99)

CONTROL OF RESI DENT FOLDERS, RECORDS AND SUMVARI ES/ | NTERVI EWS
(M 6-99)

HOUSI NG AUTHORI TY OF BALTIMORE CITY (HABC) RENT PROCEDURES
REGARDI NG REDUCI TON OF BALTIMORE ClTY DEPARTMENT OF SOCI AL
SERVI CES (DSS) GRANTS (M 13- 99)

| NSTRUCTI ONS FOR COMPLETION OF THE HABC DEVELOPMENT PUBLIC
HOUSI NG ASSESSMENT SYSTEM ( PHAS) CERTI FI CATI ON ( M 12- 99)

LEAD HAZARD PROCEDURES FOR HOUSI NG AUTHORI TY OF BALTIMORE CITY
PUBLI C HOUSI NG (M 3-99 - AMENDMENT TO M 13-98)

MAI NTENANCE OF RESIDENT FOLDER - DRUG CRIM NAL ACTIVITY
DOCUMENTATI ON (M- 5-99)

PROCEDURE FOR READING AND REPAIRING ELECTRIC SUBMETERS AT
HOUSI NG DEVELOPMENTS HAVI NG AN AUTOMATED METER READI NG SYSTEM
(M 11-99)

RECOGNI ZI NG AND HANDLI NG EMPLOYEE PROBLEMS — REFERRAL AND
DI SCI PLI NARY ACTI ON (M 4-99)

USE AND CARE OF MAI NTENANCE AND CREW UNI FORMS (M 7-99 - | SSUED
AS AN AMENDMENT TO M 6-98)

VACANT UNI'T ASSESSMENT AND RENOVATI ON PROCEDURE EFFECTI VE
NOVEMBER 1, 1999 (M 10-99)
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VENDOR PAYMENT PROGRAM ( M 9-99)
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1998

DEVELOPMENT SYSTEMS PLAN - MASTER LI STI NG SCHEDULE
| NSTRUCTI ONS ( M 7- 98)

GUI DELI NES FOR ABATEMENT OF EXCESS UTI LI TY CHARGES (M 9- 98)
LEAD HAZARD PROCEDURES FOR HOUSI NG AUTHORI TY OF BALTI MORE ClI TY
PUBLI C HOUSI NG DEVELOPMENT (M 13-98 ALSO SEE AMENDVENT M 3-
99)

MOVI NG CONTRACTOR FOR EVI CTI ONS (M 5-98))

PERSONAL APPEARANCE AND DEMEANOR DURI NG WORKI NG HOURS ( M 8- 98)
PHOTO | DENTI FI CATI ON OF NEW APPLI CANTS/ RESI DENTS (M 12- 98)
REVI SED PROCEDURE FOR RESPONSE TO NOTI CE OF CHI LDREN W TH HI GH
BLOOD LEAD LEVELS AND COMPLI ANCE W TH LEAD PAI NT ABATEMENT
NOTI CE(S) (M 1-98)

USE AND CARE OF MAI NTENANCE UNI FORMS (M 6-98)
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1997

AFTER HOURS ACTIVITY (M 1-97)

| MPLEMENTATI ON OF “1997” HABC DWELLI NG LEASE, FORM NO. 70-
0249-000 A & B (20M 6/97) (M 4- 97)

| SSUANCE OF DRY I CE (M 3-97)

REVI SED TENANT GRI EVANCE POLI CY AND APPEALS PROCEDURE FORM NO.
70-0149- 0000 (M 5-97)
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1996

EMERGENCY ADDRESSES AND TELEPHONE LI STI NG (M 17-96)
EMERGENCY PLAN FOR NATURAL GAS EMERGENCY (M 8-96)

GENERAL SAFETY RULES FOR THE DI VI SI ON OF HOUSI NG MANAGEMENT
( M 5- 96)

HABC CELLULAR TELEPHONES AND FAX MACHI NE USAGE ( M 10-96)

HANDLI NG OF 30- DAY NOTI CE OF LEASE TERM NATI ONS - | LLEGAL
ACTIVITY ONLY (M 16-96)

HOUSI NG AUTHORI TY OF BALTI MORE CI TY RENT PROCEDURE (M 7-96)

HOUSI NG AUTHORI TY OF BALTI MORE CI TY RENT REDUCTI ON PROCEDURE
FOR DSS GRANT REDUCTI ONS ( EFFECTI VE 10/ 1/96) (M 21-96)

| NCREASE I N SSI AND OASI BENEFI TS EFFECTI VE 1/1/97 (M 23-96)
OBSOLETE OPERATI NG ORDERS (M 15-96)
OCCUPANCY DATA REPORT, FORM 420 (M 20-96)

OPERATI ON AND MAI NTENANCE PLAN FOR HABC' S UNDERGROUND GAS
DI STRI BUTI ON SYSTEMS (M 9-96)

POLI CY ON SMOKI NG | N THE HOUSI NG AUTHORI TY OF BALTI MORE CI TY -
OWNED AND LEASED PROPERTI ES (M 22-96)

PROCEDURE FOR PROCESSI NG WORK ORDERS AT THE DATA OPERATI ONS
PROCESSI NG CENTER ( M 4- 96)

PROCESSI NG HABC FORM 50058, AND THE HUD FAM LY REPORT -
BUI LDI NGS DESI GNED FOR THE ELDERLY - AS LI STED (M 2-96)

RENTAL DETERM NATI ON AND TENANT DATA SUMVARY, FORM HABC -
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50058 (M 14- 96)
RESI DENT SPECI AL REI MBURSEMENT- VENDOR PAYMENTS (M 12- 96)

REVI EW OF RENTAL DETERM NATI ON AND TENANT DATA SUMMARY ( FORM
50058) (M 6- 96)

REVI SED | NSECT EXTERM NATI ON PROCEDURE (M 19-96)

REVI SED REEXAM NATON PROCEDURES FOR FAM LY AND M XED ( ELDERLY
AND FAM LY COMBI NATI ON) DEVELOPMENTS (M 11-96)

STOCKROOM PROCEDURES FOR EASTERN REGI ONAL STOCKROOM AND WORK
ORDER PROCESSI NG CENTER (M 13- 96)

STRUCTURAL ALTERATI ONS - HABC PROPERTI ES (M 18-96)

TRANSI TI ONAL EMERGENCY MEDI CAL HOUSI NG ASSI STANCE PROGRAM
( TEMHA) / REDESI GN ( M 1- 96)
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1995

ACCESS TO RESI DENT UNITS: POLI CE SEARCH AND SEI ZURE WARRANTS
(M 21-95)

CARE OF CLOSED CIRCUI T TV MONI TORS AND CAMERAS (M 43- 95)

Cl TY OF BALTI MORE CODE VI OLATI ON NOTI CE AND ORDER (M 32- 95)
Cl TY DUMP RECEI PTS (M 35- 95)

COSTI NG REPAI R JOBS - FRI NGE BENEFI T PERCENTAGE (M 37- 95)
DELI VERY OF CASH AND/ OR CHECKS TO CENTRAL OFFI CE (M 36- 95)
DI SPOSI TI ON OF RESI DENTS' PERSONAL EFFECTS (M 27- 95)
ELEVATOR SAFETY, MAI NTENANCE AND REPAI R (M 45- 95)
EMPLOYEES' TRAFFI C VI OLATI ONS ( M 26- 95)

EVI CTIONS; REMOVAL OF ABANDONED FURNI TURE, 15- DAY NOTICE -
METHOD OF REPORTI NG (M 51- 95)

FI RE SAFETY | NSPECTI ON AND MAI NTENANCE OF FI RE EXTI NGUI SHERS
( M 23- 95)

HABC FI RE PROCEDURE ( M 19-95)

HABC VEHI CLE | NSPECTI ON LOG REPORT (M 11-95)

HABC VEHI CLES: MAI NTENANCE, REPAI R AND TRAI NI NG ( M 8-95)
HEATI NG & Al R CONDI TI ONI NG | NSTRUCTI ONS (M 2- 95)

I NJURI ES, ACCI DENT THEFTS, BREAK I NS EXT. (M 9-95)
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MAI NTAI NIl NG APPEARANCE OF PUBLI C HOUSI NG DEVELOPMENTS (M 13-
95)

MAI NTAI NI NG CONTACT W TH STAFF DURI NG WORK HOURS (M 49-95)
MAI NTENANCE AUTOVATED CONTROL SYSTEM (M 5-95)
MANAGEMENT HOME VI SI' TS (M 42-95)

MATERI AL ACQUI SI TI ON COW TTEE FORM AND PRODUCT SAFETY RECALL
PROCEDURE (M 22-95)

MOTORI ZED EQUI PMENT OPERATI ON AND TRAVEL (M 33- 95)
MOVI NG CONTRACTORS FOR EVI CTI ONS (M 41- 95)

MOVI NG CONTRACTORS FOR RESI DENTI AL ASSI STANCE SECTION (M 46-
95)

OBSOLETE OPERATI NG ORDERS (M 30-95)
PESTI Cl DES AND RELATED CHEM CALS( M 52-95)
POLI CE RENTAL OF PUBLI C HOUSI NG PROPERTI ES (M 20-95)

PROCEDURE ON REPORTING AND REPAIR OF FIRE-DAMAGED PUBLIC
HOUSI NG UNI TS. (M 1- 95)

PROCEDURE RELATI NG TO DELI NQUENT RENT CASES( M 50- 95)

PROCESSI NG  HEATI NG  SERVI CE REQUESTS REQUI RI NG  HEATI NG
CONTRATORS AND SUBSEQUENT BI LLI NG (M 7-95)

PROCESSI NG OF RELOCATI ON REQUESTS | NVOLVI NG RESI DENTS WHO ARE
VI CTI MS, W TNESSES, AND/ OR PARTICIPANTS IN A CRIMNAL
| NVESTI GATI ON, OR I NVOLVED I N COVWUNI TY DI SPUTES. (M 14-95)

REMOVAL OF UNAUTHORI ZED VEHI CLES (M 17-95)
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RENT FREEZE POLICY FOR EMPLOYMENT | NCOVE ASSCCIATED WTH A
FEDERALLY FUNDED RESI DENT JOB TRAI NI NG PROGRAM (M- 47-95))

RENT FREEZE POLICY FOR EMPLOYMENT | NCOME ASSCCIATED W TH
FEDERALLY FUNDED RESI DENT JOB TRAI NI NG PROGRAMS (M 47-95)

RENT HANDLI NG PROCEDURE - NEW RESI DENTS (M 31-95)

RENT SETTI NG POLI CY FOR FEDERALLY FUNDED RESI DENT JOB TRAI NI NG
PROGRAMS (M 18- 95)

REPORTI NG PROCEDURES FOR | NJURIES, ACCI DENTS, THEFTS, BREAK-
INS, ETC. (M 9-95)

RESI DENT LETTER REGARDI NG CRI ME, VI OLENCE AND VANDALI SM ( M 38-
95)

RESI DENT MAI NTENANCE CHARGES (M 10-95)

ROLES OF DEVELOPMENT AND SPECI AL MAI NTENANCE CREWS STAFF [|IN
SECURI TY OPERATI ONS ( M 40-95)

STOCK NUMBER ON STOCK DI SBURSEMENT FORM ( M 39- 95)
STOCKROOM DI SBURSEMENT REPORTS( M 44- 95)

STOCKROOM PROCEDURE( M- 48- 95)

VEHI CULAR ABUSE (M 6- 95)

VEHI CULAR SAFETY AND APPEARANCE (M 12-95)
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1994

CLEANI NG CATCH BASI NS AND MANHOLES (M 16-94)

EMPLOYEE CONDUCT AND TELEPHONE MANNER ( M- 23-94)

ENTERI NG TENANT OCCUPI ED DWELLI NG UNI' TS (M 22-94)

EXTRAORDI NARY AND SEVERE | NCI DENTS EMERGENCY GUI LDELI NES
(I NCLUDI NG ACTS OF GOD) I N PUBLIC HOUSI NG DEVELOPMENTS, AND
EMERGENCY DESK PROCEDURES. (M 21-94)

GRAFFI TTI REMOVAL (M 10-94)

HOUSI NG UTILITY MANAGEMENT SYSTEM (HUMS) - PROCEDURE FOR
ASSESSI NG AND COLLECTI ON ELECTRI CAL SURCHARGES AND READI NG AND
REPAI RI NG METERS - ALL DEVELOPMENT ( EXCLUDI NG ELDERLY) (M 12-
94)

| NCREASE | N DSS- AFDC, AFDC- UP AND GPA GRANTS EFFECTI VE JULY 1,
1994. (M 15-94)

MAI NTENANCE OF EMERGENCY GENERATORS (M 8- 94)

MOTOR VEHI CLE OPERATOR S LI CENSE | NFRACTI ONS ( M 6- 94)

POLI CE RENTAL OF PUBLI C HOUSI NG PROPERTI ES (M 14- 94)

POSTI NG OF WARNI NG NOTI CES - STORAGE OF FLAMVABLES (M 4- 94)
PROCESSI NG OF RELOCATI ON REQUESTS | NVOLVI NG RESI DENTS WHO ARE
VICTIMS, W TNESSES, AND/OR PARTICIPANTS IN A CRIM NAL
| NVESTI GATI ON, OR | NVOLVED | N COMMUNI TY DI SPUTES (M 5- 94)
PROPER STORAGE OF GASOLI NE (M 1- 94)

SECTI ON 504 RESI DENT NOTI CE COMPLI ANCE ( M 18-94)
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SPRI NG BEAUTI FI CATI ON PROGRAM (M 11-94)

TRANSFER PROCEDURE ( M 20- 94)
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1993

ABATEMENTS/ ADJUSTMENTS/ ERRORS TO TENANT ACCOUNTS TARS SYSTEM
(M 16-93)

ABATEMENTS/ ADJUSTMENTS/ ERRORS TO TENANT ACCOUNTS - TARS SYSTEM
(M 20-93)
DEPQOSI TI NG RECEI PTS (M 13-93)

EMERGENCY EVACUATI ON PROCEDURE FOR FAM LY HI GH- RI SE BUI LDI NGS
(M 27-93)

EVICTION ACTIONS - REVISED PROCEDURES FOR NOTIFI CATION OF
TERM NATI ON OF TENANCY FOR NONPAYMENT OF RENT (M 3-93)

EXCLUSI ON OF | NCOVE RECEI VED UNDER TRAI NI NG PROGRAMS (M 7-93)

FI' LI NG OF NONPAYMENT OF RENT ACTI ONS WHI LE 60- DAY NOTI CES,
RENT ESCROW CASES AND CERTAI N GRI EVANCES ARE PENDI NG ( M 8-93)

GENERAL SAFETY RULES FOR THE DI VI SI ON OF HOUSI NG MANAGEMENT
(M 25- 93)

| NCREASE | N DSS- AFDC, AFDC- UP AND GPA GRANTS EFFECTI VE JULY 1,
1993. (M 18- 93)

LEASE AGREEMENTS W TH CI TY AND OTHER AGENCI ES (M 19-93)

MAI NTAI NI NG APPEARANCE OF PUBLI C HOUSI NG DEVELOPMENTS (M 24-
93)

MOVI NG CONTRACTORS FOR EVI CTI ONS (M 5-93)

PAYROLL ATTENDANCE REPORTI NG, APPROVED OVERTI ME REQUESTS AND
PAYCHECK PROCEDURES (M 14-93)
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PENDI NG ADJUSTMENTS FOR PRI OR MONTH S RENT (M 9-93)

PERSONAL APPEARANCES AND DEMEANOR DURI NG WORKI NG HOURS (M 11-
93)

PROCEDURE FOR REPORTING AND REPAIR OF WATER- DAMAGED PUBLIC
HOUSI NG CEI LI NG&(S) (M 4- 93)

PROCEDURE FOR SECURI NG VACANT UNI TS TO PREVENT VANDALI SM (M
23- 93)

PROCESSI NG HEATI NG SERVI CE REQUESTS REQUI RING  HEATI NG
CONTRACTORS AND SUBSEQUENT BI LLI NG ( M 6- 93)

RESI DENT COMPENSATI ON FOR SERVING ON | NTERVI EW PANELS FOR
DI VI SI ON OF HOUSI NG MANAGEMENT STAFF (M 10-93)

SUPERVI SI NG VALVES AND SPRI NKLE CONTROL VALVES (M 28-93)

THE PURCHASI NG AND STORI NG OF CHEM CALS AND MATERI ALS ( (M 29-
93)

VOTER REGI STRATI ON SERVI CE (M 1-93)

WHAT TO DO I N CASE OF FI RE (M 26-93)
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1992

DOVESTI C HOT WATER TEMPERATURES (M 8-92)

EMERGENCY EVACUATI ON PROCEDURE FOR ELDERLY HI GH- Rl SE BUI LDI NGS
(M 10-92)

HABC ORI ENTATI ON CHECKLI ST (M 18-92)

MAI NTENANCE OF FURNACE AND Al R CONDI Tl ONER FI LTERS (M 7-92)

O L SPILLS OR DI SCHARGES ON OR FROM HABC PROPERTY (M 4-92)
PROCEDURE FOR MONI TORI NG COMPACTORS (M 20-92)

PROCEDURE FOR PERFORM NG AND MAI NTAI NI NG AN OPERATI ONS AND
MAI NTENANCE MANUAL, EMERGENCY PLAN, LEAK SURVEYS, CORROSI ON
SURVEYS, AND MAPS OF HABC S UNDERGROUND GAS LI NES (M 9-92)

REPAI RS AFFECTING SAFETY OR SECURITY OF RESIDENTS OF HABC
PROPERTY (M 3-92)

REPORTI NG OF BLACKOUTS, BROWNOUTS, AND OTHER MAJOR ELECTRI CAL
PROBLEMS; STAFF DUTI ES DURI NG BLACKOUTS, BROWNOUTS, OR OTHER
MAJOR ELECTRI CAL PROBLEMS( M 2-92)

REPORTI NG UNDERGROUND GAS AND WATER LEAK REPAI RS (M 5-92)

ROTATI ON OF STOCKROOM MATERI ALS ( (M 6-92)
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1991

AFTER HOURS ACTIVITY (M 14-91)

AGREEMENT FOR RESI DENT USE OF COMMUNI TY SPACE (M 9-91)
CAPI TAL EQUI PMENT | NVENTORY PROCEDURE (M 8-91)
CORRESPONDENCE (M 2-91)

DAI LY CHECKLI ST OF HI GH- RI SE BUI LDI NGS (M 12-91)

DECREASE | N DSS-AFDC AND GPA GRANTS EFFECTIVE 12/1/91 AND
| NCREASE I N SSI AND OASI BENEFI TS EFFECTI VE 1/1/92 (M 22-91)

DEPARTMENT OF SOCI AL SERVI CES | NCOVE CHANGES (M 23-91)

DEVELOPMENT KEYI NG AND SAFE OPERATI ON OF KEY MACHI NES (M 4-
91)

FORM HUD - 9886 (4/91), AUTHORI ZATION FOR THE RELEASE OF
| NFORMATI ON (M 11-91)

HUD FORM 52951, "WATCH OUT FOR LEAD PAI NT PO SONI NG'( (M 3-91)

LATE RENT COLLECTI ON/ WARRANT OF RESTI TUTI ON POLI CY NOTI CE
( M17-91)

MANAGEMENT/ RESI DENT OCCUPANCY AND PRETERM NATI ON | NSPECTI ONS
(M 7-91)

PROCESSI NG OF PROPERTY DAMAGE CLAIMS (M 6-91)

PROCESSI NG OF RENT ESCROW WARRANTY OF HABI TABI LI TY CLAI MS
(M 15-91)

REMAI NI NG ( RESI DUAL) MEMBER OF RESI DENT FAM LI ES (M 18-91)
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RENT COLLECTI ON PROCEDURE PERTAINING TO DI SPUTED NON- RENT
CHARGE (M 20-91)

STOCKROOM | NVENTORY REDUCTI ON AND CONTROL( M 10- 91)

VANDALI SM COST REPORTI NG SYSTEMS (M 19- 91)

WORK PERFORMED BY HABC PERSONNEL WHICH IS THE RESPONSI BI LI TY
OF A CONTRACTOR (M 24-91)
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1990

ACCRUAL AND PAYMENT OF | NTEREST EARNED ON SECURI TY DEPOSI TS -
REVI SED PROCEDURE, EFFECTIVE JULY 1, 1980 (M 73-90)

ACCUSTATS - REPAIR, MAI NTENANCE OR REPLACEMENT (RMER) (M 22-
90)

Al R CONDI TI ONER REPAI RS AND ESTI MATES (M 16-90)
Al R CONDI TI ONER REPAI RS AND ESTI MATES (M 23-90)

ANNUAL CLEANING AND ADJUSTMENT OF FURNACES FOR ALL
| NDI VI DUALLY HEATED UNI TS (M 5-90)

APPROVAL FOR | NSTALLI NG 74- AND 76- DEGREE " ACCUSTAT" SENSORS
(M 19- 90)

APPROVAL REQUI RED FOR ALL CONTRACT WORK (OMEO) CONTRACTS (M
79-90)

CARE OF LOBBY SECURI TY HARDWARE (M 57-90)

CARFARE REI MBURSEMENT FOR RESI DENTS (M 113-90)

CHECK CASHI NG (M 38-90)

CI TY OF BALTI MORE CODE VI OLATI ON NOTI CE AND ORDER (M 31-90)
COVPACTOR AND COMPACTOR ROOMS (M 21-90)

CONFI DENTI ALI TY OF | NFORMATI ON CONCERNI NG RESI DENTS (M 41-90)

CONTACTS W TH THE CENTRAL MAI NTENANCE BUILDING FOR CREW
SERVI CES (M 43-90)

CONTI NUOUS SERVI CE (M 76-90)
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CONTROL OF RESIDENT FOLDERS, RECORDS AND SUMMVARIES OF
| NTERVI EW8 ( M 78- 90)

COORDI NATED CORRESPONDENCE W TH RESI DENTS EXPERI ENCI NG LEASE
COWVPLI ANCE PROBLEMS (M 99-90 SUPERSEDES M 10- 88)

COST SCHEDULE FOR THE DI STRI CT COURT OF MARYLAND ( M 59-90)
COURT ORDERED RENT ABATEMENTS (M 106-90)

DANGER ON USE OF HAZARDOUS | NDUSTRI AL MATERI ALS (M 20-90)
DEVELOPMENT DEPCSIT SLIPS (M 45-90)

ENTERI NG TENANT OCCUPI ED DVWELLI NG UNI TS (M 54-90)

ESCROW ACCOUNTS PROCEDURE (M 74-90)

EVI CTI ONS: REMOVAL OF ABANDONED FURNI TURE, 15-DAY NOTICE -
METHOD OF REPORTI NG (M 66-90)

FI NANCI AL REPORTS, RECORDS AND RELATED FUNCTI ONS - DEVELOPMENT
STAFF RESPONSI BI LI TI ES (M 69-90)

FI RE PREVENTI ON CODE CONCERNI NG AUDI TORI UM SAFETY (M 117-90)

FORCED ENTRY BY POLI CE DEPARTMENT/ LAW ENFORCEMENT PERSONNEL
(M 91- 90)

GAS Pl PE SAFETY | NSPECTI ON AND HOSE BI BB MAI NTENANCE (M 120-
90)

| NCOVE LIM TS FOR ADM SSI ON/ CEI LI NG RENTS (M 111-90)

| NCREASES | N DSS- AFDC, AFDC-UP AND GPA GRANTS EFFECTIVE JULY
1, 1990 (M 40-90)

| NFORM NG RESI DENTS OF | NTERRUPTI ON OF SERVI CES (M 64-90)

| NSTALLATI ON OF EXPERI MENTAL ENERGY SAVI NG DEVI CES (M 13-90)
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| NTERVI EW NG JOB APPLI CANTS (M 70-90)
| SSUANCE AND RECEI PT OF TOOLS AND EQUI PMENT (M 30-90)

KEEPI NG WARRANTI ES, GUARANTEES AND CERTI FI CATES IN FULL FORCE
AND EFFECT (M 67-90)

LEASE AGREEMENTS W TH CI TY AND OTHER AGENCI ES (M 61-90)
MAI NTENANCE OF UTI LI TY DRAW NGS (M 77-90)

MAI NTENANCE PROCEDURE FOR THREE- DAY HOLI DAY WEEKENDS
( M 85- 90)

MAI NTENANCE UNI T | NSPECTI ON REPORT STOCK NO. 70- 0411- 0000
(M 42- 90)

MASTER KEY PROCEDURES FOR ELDERLY HI GH- RI SE DEVELOPMENTS (M
97-90

MOVI NG CONTRACTORS FOR EVI CTI ONS (M 100-90)

NON- DVELLI NG UNI TS (M 44-90)

OFFI CE SECURITY I N THE PUBLI C HOUSI NG DEVELOPMENTS
(M 12-90)

PAYROLL ATTENDANCE REPORTI NG, APPROVED OVERTI ME REQUESTS AND
PAYCHECK PROCEDURE CHANGES (M 68- 90)

PAYROLL PI CKUP (M 9-90)
PERI ODI C SELF- | NSPECTI ONS (M 115-90)

POLI CY ON PETS I N PUBLI C HOUSI NG DESI GNED EXCLUSI VELY FOR THE
ELDERLY AND HANDI CAPPED( M 2- 90)

POSTI NG OF SIGNS - COVMUNI TY SPONSORED ACTI VI TIES (M 63-90)
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POSTI NG OF WARNI NG NOTI CES - STORAGE OF FLAMMABLES (M 119-90)

PRESERVATION OF TREES AND SHRUBBERY DURI NG MAI NTENANCE
OPERATI ONS ( M 10- 90)

PROCEDURE FOR ASSESSI NG AND COLLECTI NG ELECTRI CAL SURCHARGES
AND READI NG AND REPAI RI NG METERS - ALL DEVELOPMENTS ( EXCLUDI NG
ELDERLY) (M 71-90)

PROCEDURE FOR CLEANI NG HABC REFRI GERATORS VACANCY RENOVATI ON
(M 14- 90)

PROCEDURE FOR COWMPLYING WTH THE DIVISION OF HOUSI NG
| NSPECTI ON SERVI CES' WORK ORDERS ( M 18-90)

PROCEDURE FOR HOLDUP AND USE OF HOLDUP ( ROBBERY) ALARM (M 96-
90)

PROCEDURE FOR RECEIPT OF OPERATING ORDERS, BULLETI NS,
| MPORTANT MEMORANDA AND DI RECTI VES (M 3-90)

PROCEDURE ON CONFI RM NG REQUI SI TI ONS (M 123-90)
PROCEDURE RELATI NG TO DELI NQUENT RENT CASES (M 105-90)

PROVPT | MPLEMENTATI ON OF OFFI Cl AL OPERATI NG | NSTRUCTI ONS
( M 94- 90)

PROVI DI NG RESI DENTS W TH THREE DWELLI NG KEYS
(M 27-90)

RADI ATOR VALVES - ENERGY CONSERVATI ON (M 37-90)

RECORDI NG OF NEW METER SERI AL NUMBERS AND READINGS WHEN
ELECTRI C METERS ARE CHANGED BY THE CREW ( M- 8-90)

REFRI GERATORS - PROCEDURES FOR STORAGE, REPAIR AND REPLACEMENT
( M 103- 90)



CURRENT OPERATI NG ORDERS
ALPHABETI CAL LI STI NG
BY SUBJECT Page 22 of 27

REFUND DI SBURSEMENT (M 110-90)

RENT ADJUSTMENT FOR TENANTS USING THEIR OWN REFRI GERATORS
( REFRI GERATOR ALLOWANCES) (M 6-90)

REPAI RS TO CHAI N LI NK FENCES (M 65-90)

REPAI RS TO DETERI ORATED CONCRETE AND BLACKTOP SURFACES (M 24-
90)

REPLACEMENT OF FUSES (M 75-90)

REPORT OF DVELLI NG UNI' T VACANCI ES (M 72-90)

REPORT OF EMPLOYEES MOVI NG FROM PUBLI C HOUSI NG (M 60-90)
REQUESTI NG SPECI AL POLI CE SURVEI LLANCE (M 80-90)

REQUI SI TI1 ONI NG, APPROVI NG, RECEI VING AND | NSPECTI NG NEW
PONERED EQUI PMENT AND ALL CAPI TAL EQUI PMENT (M 125-90)

RESI DENT LETTER REGARDI NG CRI ME, VI OLENCE AND VANDALI SM (M 81-
90)

RESI DENT- OANED APPLI ANCES (M 32-90)

RESI DENTS IN NEED OF PHYSICAL ASSISTANCE |IN THE EVENT OF
BUI LDI NG EVACUATI ON (M 51-90)

REVI SED | NCOVE LIM TS FOR ADM SSI ON/ SECTI ON 8 FAI R MARKET
( M 25- 90)

ROVI NG HEATI NG MECHANI C CREWS (M 50- 90)

SAFEKEEPI NG AND ACCOUNTABI LI TY OF TOOLS AND EQUI PMENT DURI NG
VEHI CLE(S) REPAI RS OR SCHEDULED MAI NTENANCE ( M 93-90)

SAFETY | NSPECTI ON PROGRAM (M 82-90)

SCREENS, SHADES, FENCES, ANTENNAS AND W NDOW Al R CONDI TI ONERS
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( M 108- 90)

SECURI TY I N HI GH RI SE BUI LDI NGS FOR THE ELDERLY (M 49-90
SHOW NG OF VACANT UNI TS TO PROSPECTI VE RESI DENTS ( M 39-90)

SMOKE DETECTORS ( M 29- 90)

SPRI NG BEAUTI FI CATI ON PROGRAM (M 55- 90)

SPRI NKLER HEADS - REMOVAL OF PAINT (M 7- 90)
STAPLI NG OF DEPOSI T SLIPS (M 89-90)

STATUS OF DWELLI NG UNITS (M 47-90)

STATUS REPORT - SAFETY | NSPECTI ONS (M 122- 90)

TESTI NG | NTERI OR FI RE ALARMS/ FI RE PREVENTI ON PROGRAM (M 104-
90)

THE OPERATI NG OF HABC VEHI CLES AND POWER EQUI PMENT BY SUMMVER
YOUTH WORKERS/ EMPLOYEES (M- 28-90)

THE REMOVAL OF EXCESS MATERI AL AND DEBRI'S FROM BASEMENT AND
STORAGE AREAS (M 48-90)

USE OF PUBLIC HOUSING FACILITIES FOR PRI MARY AND GENERAL
ELECTI ONS (M 17- 90)

VEHI CULAR SAFETY AND APPEARANCE (M 33-90)
VOTER REG STRATI ON SERVI CE (M 118-90)

W NTERI ZI NG WATER- COOLED VEHI CLES AND EQUI PMENT (M 87-
90)

W TNESS STATEMENT ( M 58-90)

WORK ORDER PROCEDURES (M 112-90)
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1989

COOPERATI ON W TH BUREAU OF RECREATI ON (M 13-89)
DI SSEM NATI ON OF POLI CY MATTERS TO RESI DENTS (M 12-89)

| NCREASE | N DSS- AFDC, AFDC- UP AND GPA GRANTS EFFECTI VE JULY 1,
1989 (M 7- 89)

MAI NTENANCE OF EMERGENCY GENERATORS (M 1-89)
MANAGEMENT HOVE VI SITS (M 6-89)

REPORTI NG PHYSI CAL OR OIHER MODI FI CATIONS TO COWMMUNI TI ES
SURROUNDI NG PUBLI C HOUSI NG DEVELOPMENTS (M 14-89)

RESI DENT FACT SHEET (M 5- 89)

REVI SED PROCEDURE FOR | SSUI NG NOTI CES TO VACATE FOR | LLEGAL
ACTI VI TY (M 8-89)



CURRENT OPERATI NG ORDERS
ALPHABETI CAL LI STI NG
BY SUBJECT Page 25 of 27

1988

CHARGE- OFF REQUESTS FOR M SSI NG STOCK/ | NVENTORY (M 7-88)

CRAW. SPACE SECURITY AND ACCESS/ PROTECTION OF EMPLOYEES
REQUI RED TO ENTER CRAW. SPACES (M 4-88)

DEFINITION OF |INCOME FINAL RULE AND FEDERALLY MANDATED
EXCLUSI ONS FROM | NCOVE (M 1- 88)

EVI CTI ONS - AMENDED POLI CY/ REPORTI NG PROCEDURES ( M 3-88)

| NCREASES | N DSS- AFDC, AFDC-UP AND GPA GRANTS EFFECTIVE JULY
1, 1988 (M 6-88)
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| NCREASES | N DSS- AFDC, AFDC-UP AND GPA GRANTS EFFECTIVE JULY
1, 1987 (M 5-87)

REPAI RS AFFECTING SAFETY OR SECURITY OF RESIDENTS OF HABC
PROPERTY (M 11- 87)

SHOW NG OF VACANT UNITS TO PROSPECTI VE TENANTS (M 4-87)
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1986

GENERAL SAFETY RULES FOR THE DI VI SI ON OF HOUSI NG MANAGEMENT
(M 16- 86)

HANDI CAPPED ASSI STANCE EXPENSES - AN ALLOWABLE DEDUCTI ON FROM
ANNUAL | NCOVE, EFFECTI VE NOVEMBER 1, 1985 (M 3-86)

| NCREASES | N DSS- AFDC, AFDC-UP AND GPA GRANTS EFFECTIVE JULY
1, 1986 ( M 10- 86)

OVER/ UNDER OCCUPANCY (M 14-86)

PERSONAL APPEARANCE AND DEMEANOR DURI NG WORKI NG HOURS (M 15-
86)

RESI DENT SECURI TY VOLUNTEER ABATEMENT PROCEDURE (M 11-86
AMENDMENT TO OPERATI NG ORDER M 3- 86)

REVI SED | NCOVE LIM TS FOR ADM SSI ON (M 2- 86)

REVI SED RESI DENT GRI EVANCE POLI CY AND APPEALS PROCEDURE (M 1-
86)

SI GNS ON HABC PROPERTY (M 12-86)
STOCKROOM AUDI T FOLLOW UP (M 18- 86)
STOCKROOM PROCEDURE (M 17-86)

STRUCTURAL ALTERATI ONS - HABC PROPERTI ES (M 6- 86)
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Affirmatively Furthering Fair
Housing

The Fair Housing and Equal Opportunity (FH&EO) Office enforces the Fair Housing Act and other
cvil rights laws and undertakes steps to identify discriminatory practices throughout al DHCD and
HABC housing-related programs. As part of the effort to further fair housing, and n accordance with the
requirements of the Consolidated Plan, Regulation (24 CFR. 91.520 (a), the FH& EO cooperated with
neighboring jurisdictions in conducting a region-wide analysis of impediments to fair housing choices.

a Actions Taken Regarding Completion of the Analysis of Impedimentsto Fair Housing
Choice

The “Andyss of Impediments to Far Housng in the Batimore Metropolitan Ared’ was completed in
September 1996. 1t was prepared for the Baltimore Metropolitan Council on behaf of Batimore City,
the City of Annagpolis, and Anne Arunddl, Bdtimore, Hartford and Howard Counties. This report
detalled fair housing impediments as well as recommendations for actions. Badtimore City is addressing
many of the impediments identified (see below in “Actions Taken to Overcome....”). However, a
consultant will be hired to assg in the development of drategies for issues not currently being
addressed.

a Summary of Impediments|dentified in the Analysis

Bdow isa summary of the generad impediments identified in the study for the region. A more detailed
listing can be found in Part 7 of thisreport. The generd impediments to fair housing choicesinclude;

1. A lack of affordable housing.

2. Housing choice for dl persons regardless of their race, color, religion, sex, disgbility, familia
datus, or nationd originis gill not aredity.

3. Radd tenson is high and growing.

4. There seems to be an uneven enforcement and promotion of voluntary compliance efforts.
In some Jurisdictions compliance has been a priority, but funding cuts have impacted the
Jurisdictions ahility to carry out effective enforcement efforts.

a Actions Taken to Over come the Effects of Impediments I dentified Through the Analysis

DHCD and HABC are committed to affirmatively promoting fair housing. Currently, the impediments
identified in the region-wide andys's are being addressed as follows:



|. Meeting the Needs of the Disabled

The impediment study stated that, whereas Bdtimore City has the largest percentage of dl public
housing in the region (89%), that housing had a shortage of units designed for people with disgbilities.
As of September 2000 there were 928 accessible public housing unitsin HABC' s housing stock. This
does not include accessible unitsin the HOPE VI program. The number of accessible unitsisindicated
in the following “HABC HOPE VI Program” section.

Emphasis continues to be placed on meeting the needs of HABC residents and persons seeking housing
within HABC's housing programs.  To date HABC has complied with Section 504 of the
Rehabilitation Act of 1973, as amended in meeting the 5% mobility and 2% sensory accessble housing
dandards. To the greatest extent feasible HABC will continue to provide ble housing as needed
to HABC residents and applicants. In Batimore City, the Hope VI Program and the HABC' s housing
programs and redevel opment efforts is another catalyst used to address thisimpediment. The following
indicates accessible housing efforts in the HOPE VI and development programs.

HABC HOPE VI Program

Pleasant View Gardens HOPE VI Project (Formerly L afayette Court)

Of the 221 rowhouses in Lafayette Court Rowhouses, 23 units are ble. Mohility
accessible unitsinclude, one 1-BR; nine 2-BR; one 4-BR; and three 3-BR. Thereare nine 2-BR
units that are designated for persons with sensory disabilities. Additiondly, 25% of dl rowhouses
conform to vistability Sandards. Thereisaso a 110 unit elderly gpartment building, that is 100%
accessble. The dderly building contains 12 units for people with mobility disabilities and 6 units
for people with sensory disabilities.

The Townes at the Terrace HOPE V1 Project (Formerly Lexington Terrace)

Of the 203 rental unitsin Lexington Terrace HOPE VI, 13 units are accessble. The mohility
accessible units include four 2-BR units, six 3-BR units; and one 4 BR unit. Additiondly, there
aretwo 2-BR units for persons with sensory disabilities. All 203 rentd units will have kitchens
and wallsthat are eadly adgptable for conformity with ADA/504 grab bar and kitchen
requirements.

Of the 100 homeownership units, 5 units were designed for and sold to persons with mobility
disabilities and one home was s0ld to a person with a sensory disability. An additional home was
aso designed for persons with sensory disabilities.

The Terraces project dso includes an 88 unit Elderly building that is 100% accessble. Additiondly, 5
units are mobility bleand 2 are ble for persons with sensory impairments.



Heritage Crosang (formerly Murphy/Julian HOPE VI Project)

Heritage Crossing Project has atotd of 185 home ownership units and 75 public
housing units. Twenty of these units will be designed for persons with mobility and/or sensory
impairments.

Fag House HOPE VI Project

The design for this project is not completed. Tentative plans include a totd of 390 units
comprisng 130 public housing units, 130 home ownership units and 130 mixed-income rentd
units. Five percent (5%) of dl rentd and home ownership units will be mobility accessible and
2% of rental and home ownership unitswill be accessble for persons with sensory impairments.

Broadway Homes

The design for this project is dso tentative. Of the rental units, five- percent (5%) or 6 units will
be mobility accessble and 2 units will be accessible for persons with sensory impairments. Five
percent of the home ownership units will be mobility accessible and 2 percent will aso be for
persons with sensory imparments.

Cherry Hill Homes M odernization Project

Cherry Hill Homes consgt of 157 renta units of which 10 units will be accessble units. This
project will have two 1-BR units; three 2-BR units; three 3-BR units;, one 4-BR unit and one 5-
BR unit for persons with mobility impairments. These unitswill aso be designed for persons with
sensory disahilities.

Cherry Hill Homeownership

Five percent of the home ownership units at Cherry Hill will be mobility accessble and 2 percent
will be accessible for persons with sensory impairments.

Hollander Ridge Senior Village

Hollander Ridge Senior Village is pending court action based on the ACLU vs. HABC case.

Vistability Efforts

The HABC procurement process requires that where sructuraly feesible, dl development designs
incorporate vistability sandards. Vigtability sSandards are in addition to the

accessble unitsin each project. HABC has met or will make every feasible effort to meet the following
vigtability standards at its development projects. (a) Pleasant View Gardens - 25% or 51 units are
vistable



(b) The Townes a the Terrace - 25% or 76 visitable units, (c) Heritage Crossing-20% or 52 visitable
units, and (d) Flag House - 20% or 78 viditable units. Additionally, 33% or 32 units at Broadway
Homes will be vistable; 25% of the Cherry Hill

Desgn Build units and the Cherry Hill Home ownership project will be vistable.

Proposa Requiring Barrier-Free Requirements for Publicly Asssted Housing

In cooperation with the Mayor’s Commission on Disahilities, efforts are underway requesting the City of
Bdtimore adopt an ordinance requiring barrier-free requirements for publicly asssted housing. This
proposed ordinance would require resdentid properties constructed with public funding contain certain
design features relative to the establishment of barrier-free requirements. Currently the proposd is being
reviewed the City’s legd department.

I. Encouraging Integration of Minorities

In collaboration with HUD, Bdtimore Neighborhood Inc. (BNI) and various governmentd jurisdictions
in the Batimore metropolitan area, HABC is implementing the provisions of the Consent Decree in
Thompson v. HUD. Those provisons cdl for the relocation, over a six-year period of public housng
resdents and other digible families into new homes in parts of the Batimore metropolitan area, which
have low poverty and racid concentrations. The program screens families who recelve specid Section
8 catificates under the decree to ensure that they meet HUD's digibility criteria, counsds digible
families to prepare them for the various services families will need to make their moves into new aress
and asss these families in making the trangtion.

Currently Batimore Neighborhood, Inc. (BNI) continues to administer the mohility counsding for the
program. On June 16, 2000 however, BNI notified the Housing Authority of Bdtimore City of thelr
intent not to renew the contract for mobility counsdling services. BNI indicated that they could not fulfill
the requirements of the contract. They do however plan to continue to provide services through the end
other the current term (November 2000). They are hopeful that they can be released from their
contract earlier if a new company is on board before the end of their term.  The Mobility Counsding
Panel (the Panel) composed of the locad and federd defendants, plaintiffs atorney and the Specid
Master meet to discuss the process of hiring a new company to replace BNI. They are seeking to issue
an RFP (Request for

Proposdls) in the as soon as possible in order to continue services for the families being asssted. BNI's
current staff will remain until the end of the exiding contract. To date the Housng Authority of
Bdtimore City has referred 1,200 applicants for mohility counsding services. In addition HABC has
partnered with BNI for the recruitment of new families who would be interested in the Specia Section 8
Certificate Program by providing an additiona 3,000 prospective gpplicants from the section 8 waiting
list to BNI for Mohility Counsding. HABC has provided outreach that includes flyers posted in dl
public housing developments, neighborhood service centers, HABC Housing Application Office and
BNI locdl officeto recruit new interested families.



BNI has contacted 100 families from the section 8 waiting list as part of their outreach. All the named
plantiffsin the Thompson v. HUD housing segregation case
displaced persons, relocated or other public housing resdents in public housing as of January 31, 1995
have been assisted.

The following report summarizes HABC/BNI's mohility efforts to date:

1,200 applications provided to BNI from HABC
(3,000 from the section 8 waiting list given 5/12/00)

263 applicants provided from BNI to HABC
for Eligibility Determingtion.

222 gpplicants completed and referred to
the Section 8 Office for Certificates from HAO.

211 Certificates’Vouchers | ssued

33 Certificates/'\VVouchers Portability to
other jurisdictions.

60 Expired Certificates/V oucher
377 applicants returned from BNI to
HABC —due crimind higtory, not interested

or for no response.

112 new applications received to HAO
from Outreach.

According to BNI, 40 known applicants have been housed.
I11. Section 8 Readiness Training, Mobility and Landlord Outreach Activities

HABC Tenant Readiness Training

A tenant readiness program has been implemented to equip public housing resdents, Section 8
gpplicants, and al other residents with tools and skills needed to access society and become productive
community members. Currently resdents are being trained in fair housing laws, lease comprehension;
family budgeting; saving for home ownership; housekegping practices, community awareness and
participation and drug avareness. This training o emphasizes how the new ‘one strike' policy could
impact their households due to illegd activities. The program fosters “good neighbor” skills and enables
residents to become future homeowners.



HABC Mohility Counsding

The mobility counsding program trains resdents on how to locate and rent units in low poverty aress
and how to connect with support services that will ensure their success in becoming sdf-sufficient within
their new communities. Counsdors train and assst gpplicants in effective home acquisition techniques.
Resdents learn how to network throughout their communities by participating in community
organizations that link them to opportunities and resourcesin their chosen aress.

During the period from June 1, 1999 to July 30, 2000 (fisca year 2000) HABC accomplished the
following through itsin-house Section 8 tenant readiness and mobility programs.

962 residents completed tenant readiness training;

430 (45%) received mohility counsding services,

413 residents were housed;

269 residents were housed in Batimore City; and

144 (35%) resdents were housed in “other” jurisdictions. The breakdown of residents
housed in other jurisdictions include: Batimore County (111 residents); Howard County
(14); Anne Arunde County (8); Hartford County (3). Additionaly, 1 former HABC
resdent is housed in each of the following jurisdictions. Syracuse, NY; Corning, NY;
Raeigh, NC; Fairfax, VA; Portsmouth, VA; New Castle, DE; Washington, DC; and Prince
Georges County.

Designated Disabled Readiness Training and Mohility Program

The Designated Disabled Program is desgned to assst single disabled persons in obtaining housing.
Under the designated disabled funding increment for 200 vouchers, we have issued

about 350 vouchers and about 125 have leased units. Some of the vouchers have expired because
persons were unable to secure housing for various reasons. HABC continues to issue vouchers in order
to achieve the full leesing of the 200 vouchers.

Shdlter Plus Care Program for Disabled Home ess Persons

The Shdlter Plus Care (SPC) Program is a program designed to serve disabled homeless persons. The
SPC Program is a partnership between the Department of Housing and Community Development’s
(DHCD) Office of Homeless Services and the Housing Authority’s Training and Mobility Program
(TMP). Under the terms of this contract, HABC's TMP provide tenant readiness training to disabled
persons with chronic substance abuse problems, mentd illness

and/or HIV-AIDS. From October 1999 to date, 71 persons in the SPC program have completed the
readiness training.



Training istailored to fit the needs of this unique population and also addresses some of the participant’s
medicd concerns. HABC works in conjunction with sponsoring agencies such as HERO, Prisoner’s
Aid, Bdtimore Menta Hedth Systems and others. About 90% of the persons participating in this
program are housed. The focus of this training is to asss participants in making the trandtion from
trangtiond housing or shdtersto living independently within the community.

In addition to training, the TMP dso conducts dl initid, annua and damage ingpections on dl rentd units
funded under this program. The HAO aso conducts landlord education and outreach functions geared
towards bringing landlord and property owners into the SPC program. Interested property owners and
landlords are referred to sponsors as possible housing providers.

Section 8 Landlord Outreach Program

Section 8 outreach programs are marketed to resdents, landlords, and other interested parties. HABC
outreaches to Section 8 landlords in non-concentrated and low-poverty areas by educating them about
the Section 8 Program and encouraging them to rent to Section 8 voucher and certificate holders.
Participating landlords are dso trained on maintaining properties in accordance with Section 8 code
requirements and community standards.

V. Public Housing Tenant Readiness Training and Outreach Program
A totd of 1275 persons have completed HABC' s tenant readiness training for fiscal year 2000.

Senior Outreach Initiative Program

HABC's Housing Application Office (HAO) has developed a successful Senior Outreach Program.
Approximately 535 seniors have been recruited since April 2000. This program is

marketed through various outreach efforts, including vidts to private homes, shdters, soup kitchens and
other senior service providers. HAO conducts “Senior Day” seminars to educate and interview
interested seniors.  Participants receive trangportation to prospective properties and an opportunity to
lease housing units. Moving expenses may be provided as an incentive to participate.

V. Resident Needs Assessment

Updated Needs Assessment and Transition Plan

In accordance with 24 CFR Part 8 Nondiscrimination based on Handicap in Federdly Asssted
Programs and Activities, Find Rule, HABC is preparing a Request for Proposals (RFP) to solicit the
services of a consultant to conduct a resident needs assessment and update the agency’ s trangition plan.
HABC will continue to comply with Section 504 of the Rehabilitation Act of 1973, as amended in
meeting the needs of its resdents by supplying ble housing as needed.

Section 504, ADA and Fair Housing Guide Book




HABC has developed a book to assst housing industry members who do business with Batimore City
with compliance with the accessbility requirements of Section 504, ADA, and the FHA. The
Multifamily and Commercial Devel opment Design Guide Book usesa

how-to format offering possible solutions for problems unique to Bdtimore, such as rowhouses and
ble design.



Housing Authority of Baltimore City
CHAS Dataset Extract for Baltimore City

Renters Below 30% AMI 31% to 50% AMI 51% to 80% AMI 81% to 95% AMI 95%+ AM|
Total Elderly Total Elderly Total Elderly Total Elderly Total Elderly

Total Households ‘ 49,914 14,488 22,360 4,390 28,715 3,010 10,744 921 24,067 2,464
Black (Non-Hispanic) 36,765 9,351 14,792 2,043 18,309 1,083 6,389 420 11,929 435
White (Non-Hispanic) 11,857 4,957 6,975 2,278 9,610 1,912 4,092 501 11,438 1,991
Asian & Pacific |slander 653 86 251 23 351 0 138 0 343 17
American Indian, Eskimo 226 11 84 0 100 0 36 0 76 0
Hispanic 404 83 246 46 338 15 89 0 281 21
Housing Problems 36,433 8,944 15,073 2,666 8,473 1,025 1,122 97 1,626 180

- |Black 26,209 5,370 9,665 1,118 5,169 751 696 35 883 0

- |White 9,186 3,451 4,961 1,529 3,011 274 4,092 501 627 175

- |Hispanic 309 69 157 19 338 15 9 0 44 0
Cost Burden 30% 35,053 8,818 13,911 2,636 6,420 1,004 526 97 350 152
Cost Burden 50% 26,584 5,281 3,060 738 439 94 18 0 9 0
Overcrowded 3,780 70 1,857 0 1,816 0 502 0 997 0
Affordability

Renter Occupied

- |0- 1 Bedroom 16,563 18,107 15,994 2,238

- |2 Bedrooms 8,643 19,335 15,914 2,085

- |3 Bedrooms + 8,846 20,682 12,044 1,612

Vacant for Rent

- |0- 1 Bedroom 1,097 1,986 859 154

- |2 Bedrooms 1,175 2,558 668 138

- |3 Bedrooms + 1,631 1,222 224 35

Policy and Portfolio Management
Print Date: 03/16/2001



1.) Analysis of the rent per family development indicates that there are six family developments with the average rent of more $ 180.00
for both FY 98 and FY 99. Itis at these developments that the PHA should make a special effort to retain higher income families.

Overall
Dev. Name MD # # Rent Billed Average Rent Billed Average | Average Overall % Comments
DUs FY 98 Monthly FY 99 Monthly FY 98 & of
Rent Rent 99 Increase

McCulloh Homes | 2002 422 $ 896,225.00 | $ 177.00 $ 959,243.00 $ 189.00 | $ 183.00 7% | Newly Renovated — Desirable

Douglas Homes 2005 344 $ 756,325.00 $ 183.00 $ 810,029.00 $ 196.00 $ 190.00 7% | Newly Renovated — Desirable

Albert Spencer 2026 20 $ 43,307.00 $ 180.00 $ 60,341.00 $ 251.00 | $ 216.00 39% | Townhouses blinded into
Community of homeowners.

The Rosemont 2031 106 $ 230,347.00 | $ 181.00 $ 265,247.00 $ 208.00 | $ 195.00 15% | Townhouses blinded into
Community of homeowners.

The Dukeland 2032 30 $ 78,284.00 $ 217.00 $ 83,895.00 $ 233.00 | $ 225.00 7% | Townhouses blinded into
Community of homeowners.

Oswego Mall 2034 35 $ 66,453.00 $ 158.00 $ 88,895.00 $ 211.00 $ 185.00 33% | Newly renovated townhouses,
blinded into community of
homeowners.

2.) An analysis of the following group of developments indicated that the PHA must work harder to retain and attract the higher

income families. Two of the developments, Somerset Courts and Mt. Winans, although in need of renovation, have remained
stable and attractive to our customers. The PHA should give consideration to seeking dollars to renovate these properties to
maintain the stability in the community.

Based on the average rent data for FY 98 and FY 99, and the fact that they were recently renovated, Cherry Hill 11, Perkins
Homes, and Brooklyn Homes have begun to attract families of higher income. To protect their investment, the PHA must make
special efforts to attract and retain higher income families.

Overall
Dev. Name MD# # Rent Billed Average Rent Billed Average | Average Overall Comments
DUs | FY 98 Monthly FY 99 Monthly | FY 98 Percentage
Rent Rent &99 of Increase
Cherry Hill 2011 600 $1,123,334.00 $ 156.00 $1,200,767.00 | $ 167.00 | $ 161.00 5% | Newly renovated — Adjacent to
homeowner and Nehemiah Homes.
Perkins 2003 688 $1,069,121.00 | $ 130.00 $1,248,227.00 | $ 151.00 | $ 140.00 11% | Newly renovated — near the Inner
Harbor, Corn Beef Row, Fells
Point and Little Italy.
Brooklyn Homes 2021 500 $ 795,641.00 $ 133.00 $ 928,278.00 $ 155.00 | $ 144.00 11% | Newly renovated
Somerset Ext. 2042 60 $ 114,394.00 $ 159.00 $ 114,333.00 $ 159.00 | § 159.00 0% | Somewhat stable community of
townhouses and adjacent to private
complex of townhouses. Near JH
Hospital and Inner Harbor.
Mt. Winans 2029 139 $ 226,636.00 $ 136.00 $ 274,802.00 $ 165.00 | $ 150.00 14% | Community in need of renovation
— Adjacent to Homeowners.




3.) Analysis of this group of developments indicates that the overall average rent is below or the overall mean rent of $150.00. All but
two of these properties, Gilmor Homes and Westport, are in dire need of renovation. The PHA must decide whether it is to their
benefit to seek funding to renovate these developments or demolish these developments. Very special effort is required to retain
and attract higher income families at all of these developments.

Dev. Name

MD #

Dus

Rent Billed
FY 98

Average
Monthly
Rent

Rent Billed
FY 99

Average
Monthly
Rent

Overall
Average
Monthly
Rent

Overall
Percentage
of Increase

Comments

Latrobe

2001

701

$ 1,078,394.00

$ 128.00

$ 1,264,445.00

$ 150.00

$ 139.00

11%

Depressed community, adjacent
to Baltimore Detention Center &
Baltimore City Jail. Near JH
Hospital and the Empowerment
Zone.

McCulloh

2023

516

$ 860,387.00

$ 139.00

$ 1,013,260.00

$ 164.00

$ 151.00

12%

Dilapidated townhouses, poorly
constructed, with major system
problems. Adjacent to Private
Complex. In Walking distance of
The Terrance and Heritage
Crossing. This development has
proven to be attractive to our
customers.

Westport Ext.

2013

232

§ 248,722.00

$  89.00

$  299,343.00

$ 108.00

$ 98.00

9%

Newly renovated development of
townhouses, but adjacent to
depressed development of
Westport Homes Ext.

Somerset CT.

2010

257

$ 412,854.00

$ 134.00

$  507,427.00

$ 165.00

$ 149.00

15%

Development in need of
renovation — Deteriorating
hardwood floors, flooding
crawlspaces, which is damaging
electrical system, & deteriorating
mechanical systems. Adjacent to
Old Town Mall which is
scheduled for revitalization.

Gilmor Homes

2006

571

§ 818,984

$ 119.00

$ 916,063.00

$ 134.00

$ 127.00

12%

Newly renovated but located in a
depressed community, with
dilapidated rental houses.
Approx. one mile from the newly
renovated Sandtown-Winchester
Community.

O’Donnell

2009

900

$1,334,756

$124.00

$1,587,078

$147.00

$135.00

8%

Depressed community, adjacent
to private homes and well-
maintained apartment complex
managed by a private
management company. This
development is in dire need of
renovation.

* Senior Citizen buildings are being exempt from this effort as most residents are retired.




HOUSING AUTHORITY OF BALTIMORE CITY
SECTION 8 ADMINISTRATIVE PLAN

1. APPLICANT SELECTION FROM THE WAITING LIST

Section 8 participants will be selected from among eligible applicants. Applicants will be
selected in their proper turn from the waiting listaccording to date of application.
Residents of Baltimore City shall be considered before nonresidents.

Applicants will be withdrawn from the Waiting List if mailed correspondence is returned
“address unknown” or if the applicant fails to keep scheduledappointments; fails to bring
requested documents; or fails to respond, as required, to an annual written request to
update the application and designate continued interest in housing assistance. A
reasonable accommodation will be granted to persons who can demonstrate that any of
the above reasons for withdrawal was attributed to their handicap or disability.
Applicants also will be withdrawn at their written request.

The following criteriais used in selecting families for participation at the time of he
initial interview:

a. Before being accepted in any housing program operated by the Authority, an
applicant who is a previous resident of the Authority’s public housing or who
Isaprevious participant in the Authority’s Section 8 Program must pay any
balance outstanding from the previous residency or participation. Payment of
any outstanding balance is not a guarantee that a previous resident or
participant will be readmitted.

b. The HABC will deny admission to applicants who previously violated the
family obligations listed in 24CFR882.118, 24CFR887.401, 24CFR982.551
or listed on the Certificate of Family Participation or Housing Voucher;
committed any fraud or was engaged in or evicted for drug related criminal
activity or violent criminal activity inconnection with any federal housing
program.

c. Admission will be denied to applicants with a history of criminal activity
involving crimes of physical violence to persons or property, illegal drug
related activity and other acts which would adversely affet the health, safety
or welfare of other persons, including but not limited to illegal use, sale or
distribution of narcotics by the applicant or amember of the applicant’s
household. In determining eligibility for admission, the Authority may
consider such mitigating factors as follows:

(1) evidence of rehabilitation:

(2) evidence of the applicant family’s participation in or
willingness to participate in socia service or other
appropriate counseling service programs and the availability of such
programs;



(3) evidence of the applicant family’ s willingness to attempt’
to increase family income and the availability of training

or employment programs in the locality;

(4) other mitigating circumstances

In selecting families from the waiting list, the Authoritywill give preferences to residents
of Baltimore City and to families who qualify with aloca preference. Local preferences
will be given to families who participate in and are referred by sponsors in the following
programs. The numbers of units indicatethe maximum number of certificates and

vouchers.

PROJECT-BASED PERMANENT HOUSING:

SPONSOR ADDRESS #UNIT/TYPE SPECIAL NEED
Housing Unlimited Group 13 High Street 9 SRO S+C HIV/AIDS Men only
11brPb (not special needs)
3333 Windsor Ave 13SROS+C  HIV/AIDSWomen
only
1SROPb Project —based
11brPb Project-based (not
specia needs)
GEDCO Govans Economica Harford House 26 Mod homeless
Dev. Corporation Org 1513 E. North Ave.
Micah House 33SROMod homeless-single
5207 York Rd. adults
Women's Housing The Calverton 12 SRO Pb homeless-single
Coalition 119E. 25" Street 1 0br Pb women
Associated Catholic Holden Hall 14 SRO Pb homeless-single
761 Hamburg St. men



PROJECT-BASED PERMANENT HOUSING:

SPONSOR ADDRESS #UNIT/TYPE _ SPECIAL NEED
Volunteers of America Paca House 76 SROMod  homeless
116 N. Paca St. 30 effic. Homeless
MCVETS Md. Center for 301 S. High St. 80SROMod  homeless
Veterans Education & Training veterans
Project Place 1812-16 Maryland 10 SROMod  pending
Avenue
PROJECT-BASED TRANSITIONAL HOUSING (Active and Pending)
Collington Square Dayspring House 18 total Pb homeless
2100 Mura St. 9 2brs families
93hbrs
YMCA Druid Hill Y 12 total Pb homeless
10 2brs families
2 3brs
Druid Heights CDC Druid House 23 total Pb homeless
McCulloh St. 122 brs families
103 brs
14br
St. Vincent de Paul Cottage Avenue 15 total Pb homeless
Ulman St. 7 2brs families
8 3brs
Housing Assistance Rutland 36 total Pb homeless
Corporation 1600 Rutland Ave. 29 1brs families
7 2brs
Springhill 33 tota Pb homeless
3701 Cottage Ave. 12 Qbrs families
21 1brs
Sandtown 30 total Pb homeless
1300 N. Calhoun 22 2 brs families
Street 8 3brs
SPONSOR ADDRESS #UNIT/TYPE SPECIAL NEED
Volunteers of America 1701 W. Pratt St. 35total Pb homeless
24 2 brs families

11 3 brs



TENANT BASED HOUSING

Baltimore Mental Scattered Site 225 Chronicaly Mentally
Health System

Mainstream Housing 100 Chronically Mentally
Opportunities clients referred (can live independently)

By BMSH through CHA Inc.

Victims, Witness and or asrequired Referred by HUD

Participantsin a Crimind Operations Safe Home,

Investigation or Involved in Law Enforcement

Community Disputes Agencies; approved by
HABC

Project Fresh Start 10 Homeless families with

children in school

Family Preservation 30
Initiative Program

Non waiting list admissions asrequired Public HousingFamilies
displaced dueto
demolition

Family Unification Program 50 Prevent displacement

Families referred by HABC children because of

Family Support Services Inadequate housing

Welfare-to-Work Program 700 In accord with

Program requirements
Denia of Assistance and Notification of Applicants

The Authority shall promptly notify any applicant determined to be ineligible for
admission and the basis for such determination and shall provide the applicant, upon
request, with an opportunity for an informal review on such aetermination.

Training and Mobility

The Housing Authority of Baltimore City requires al qualified applicants for subsidized
housing to completed an eight-hour “tenant readiness’ training prior to receiving
assistance. The goals are to provide prospective Section 8 participants with information,
Encouraging them to be responsible tenants and neighbors and to help them explore
housing choices, encouraging movement to low poverty areas. This effort represents an
expansion of the Section 8 briefing. Mobility counseling is an “optiona” housing search



service offered to interested Section 8 voucher and certificate holders. This service
assists participants in finding housing in low poverty areas.

Landlord Outreach in Low Poverty Areas

HABC conducts outreach briefings with landlords/property ownersin low poverty areas,
educating them about the Section 8 Program and thereby developing a pool of landlords
in low poverty areas who are willing to participate in the Program.

2. PREFERENCES

In selecting familiesfrom the Waiting List, the Authority shall give preference to
residents of Baltimore City.

3. CLOSING AND REOPENING THE WAITING LIST

The Housing Authority of Baltimore City maintains an “open” waiting list. Therefore,
procedures governing the closing andreopening of the waiting list are reserved for any
changein this policy.

4. ISSUING OR DENYING CERTIFICATES OR VOUCHERS

The HABC will issue certificates and vouchers for aterm of 120 days. Extensions will
be granted for reasonable accommodations or for expanding housing opportunities as
required.

5. EXTENSIONS OR SUSPENSIONS OF THE TERM

Because the Authority grants the maximum certificate or voucher term all at once, no
extensions or suspensions of the term shall be granted except for a reasonable
accommodation or for expanding housing opportunities.

6. SPECIAL RULES FOR SPECIAL PURPOSE FUNDING
The HABC will comply with HUD rules when funding is granted for a special purpose.
7. DEFINITION OF FAMILY

“Family means two or more persons related by blood, marriageor adoption, who will live
together in the dwelling unit: two or more persons who, at the time of application, have
been living together as afamily in a stable relationship; the single remaining member of a
resident family; families consisting of asinge person who is elderly or near elderly,
disabled, handicapped or displaced; and, single individuals, who are pregnant or in the
process of securing legal custody of any individual under the age of 18 years. In

addition, there may be considered as a partof afamily other persons who will live
regularly as part of the family group (including foster children and members of the family
temporarily absent) and whose income and resources are available for use in meeting the
living expenses of the family group.



8. DEFINITION OF CONTINUOUSLY ASSISTED

Circumstances may arise whereby the leases is terminated and the HAP Contract is
subsequently terminated due to no failure on the part of the tenant participant. In these
cases the participant must request a new certificate of voucher within 30 days of the
termination of the HAP Contract. Exceptions may be granted for hospitalization or care
of afamily member. Documentation is required.

9. OUTREACH TO OWNERS OUTSIDE AREAS OF LOW INCOME OR
MINORITY CONCENTRATION

The HABC encourages participation by owners of housing located outside areas of low
income or minority concentration.

10. ASSISTANCE TO FAMILIES WHO HAVE ENCOUNTERED DISCRIMINATION

Families will be fully briefed by the HABC concerning their rights under the Fair
Housing Law. Furthermore, they will be given the HUD housing discrimination
complaint form 903 to be completed and forwarded to HUD.

11. FAMILY INFORMATION TO BE PROVIDED TO PROSPECTIVE OWNER
PARTICIPANTS

The HABC will giveto the property owner the famiy’s current address as well asthe
name and address of the landlord of the family’s current and prior address.

12. DISAPPROVAL OF OWNER PARTICIPATION
The HABC will deny owner participation for the following reasons:

a. Thehousing authority has direct knowledge or has received official notice that
the owner has committed fraud, bribery or any other corrupt or criminal act in
in connection with any federal housing program.

b. The housing authority has direct knowledge or has received official notice that
the owner has ahistory or practice of non-compliance with the HQS for units
leased under any federal housing program.

c. Thehousing authority has been notified that the owner has been debarred,

Suspended, or subject to alimited denial of participation under 2CFR Part
24.

d. Thehousing authority has been directed by HUD to deny participation
pending afederal judicial action.

e. Theowner has ahistory of failing to terminate tenancy for drugrelated or
violent criminal activity or other threatening activity.

f. Owner has engaged in drug-related or violent criminal activity.



13. SUBSIDY (OCCUPANCY) STANDARDS

One bedroom shall be assigned to every two persons residing in the household with the
following exceptions:

a. A separate bedroom will be assigned to the head of he household and spouse,
if any.

b. A separate bedroom will be assigned to any family member for medical
reasons. The reasons must be verified by amedical professional. The
verifications and approval of a separate bedroom are subject to review by
HABC staff.

14. FAMILY ABSENCE FROM UNIT

The family must report all absences of more than 30 days. Sixty daysisthe maximum
amount of time that the family can be absent from the unit and retain the assistance, other
Than for absences due to hospitalization. In a case involving hospitalization, the family’s
absence from the unit cannot exceed 180 days.

15. FAMILY BREAK-UP

If an assisted family breaks up, the voucher will remain with the family member who
originally received the voucher. If the voucher was orignally issued jointly to the head
of household and spouse, the voucher will be issued to the family member who has
custody of the children. If more than one family member has custody of children or if all
members of the household are adults, the Authoritywill inform the family that only one
voucher is available and that the family must decide who will received the voucher. If
the family cannot decide in cases whereby more that one family member has custody of
the children, or if all members of the househdd are adults; the Authority will rely on a
court determination, if oneisavailable, or the written recommendations of socia services
professionas. Inthe event, the Authority will allow a maximum of 60 days for a
determination to be made after which the Section 8 assistance will be terminated.

16. INFORMAL REVIEW

When applicants are determined to be ineligible, HABC will send aletter stating the
reason for their indligibility and offering them an opportunity for an informal review.
The letter will givethe applicant ten working days for the date of the notification to
request an informal review. Upon receipt of the request, an impartia review officer will
scheduled and conduct the review within 14 days. A decision will be rendered in writing
in 14 days of the review.

17. TERMINATIONS
The family will be terminated for the following reasons:

a. Failureto supply any information that the HA or HUD determines to be necessary



including evidence of citizenship or eligible immigration status, and information fo
use in aregularly scheduled reexamination or interim reexamination of family income
and composition.

. Failure to disclose and verify social security numbers and sign and submit consent
forms for obtaining information.

Failure to supply any informationrequested by the HA to verify that the family is
Living in the unit or information related to family absence from the unit.

. Failureto allow the HA to inspect the unit at reasonable times and after reasonable
notice.

Failure to use the assisted unit far residence by the family. The unit must be the
family’s only residence.

Failure to promptly notify the HA in writing of the birth, adoption, or courtawarded
custody of achild.

. Failure to request HA written approval to add any other family menber as an
ocupant of the unit.

. Failure to promptly notify the HA if any family member no longer livesin the unit.

Failureto pay utility bills and provide and maintain any appliances that the owner is
not required to provide under the lease.

Owning or having interest in the unit (other that in a cooperative, or the ownership of
amanufactured home leasing a manufactured home space).

. Committing any serious or repeated violation of the lease that resultsin an eviction.

Committing fraud, bribery or any other corrupt or criminal act in connection with the
program.

. Participating inillegal drug or violent criminal activity.

. Subleasing or letting the unit or assigning the lease or transferring the unit.

. Receiving Section 8 tenant-based program housing assistance while receiving another
housing subsidy, for the same unit or a different unit under any other Federal, State or

local housing assistance program.

. Damaging the unit or premises (other than damage from ordinary wear and tear) or
permitting any guest to damage the unit or premises.

. Receiving Section 8 tenant-based program housing assistance while residing in a unit
owned by a parent, child, grandparent, grandchild, sister or brother of any member of



the family, unless the HA has determined (and res notified the owner and the family
of such determination) that approving rental of the unit notwithstanding such
relationship, would provide reasonable accommodation for afamily member who isa
person with disabilities.

r. Engaginginillegal use of acortrolled substance; or abuse of alcohol that threatens
the health and safety or right to peaceful enjoyment of the premises by other
residents.

18. INCOME TARGETING

Asrequired, HABC will reserve aminimum of 75% of Section 8 new admissions each
FY for families whose incomes do not exceed 30% of area median (extremely low)
income. HABC may assist up to 25% for new admissions whose income is up to 80% of
median income.

19. INCOMING CHANGES FROM WELFARE PROGRAM
Rent will not be reduced if welfare assistance is reluced due to:

Fraud

Failure to participate in self-sufficiency programs

Failure to comply with work requirement activities

Failure to have children received innoculations or to attend school

HABC will continue to use the gross income that would have be@ received in
determining rent. In the above cases, HABC will notify the family of the right to an
informal hearing.

20. COMPUTER MATCHING RESULTS

a. HUD discloses to HABC matching information regarding Social Security.

b. HUD accesses additional information and compares it to the HUD 50058
information. Thisincludes IRS information.

c. If theinformation received by HUD does not match, HUD notifies the families
and notifies HABC that the families have been contacted.

d. HABC will contact the family. The families must disclose the information
provided to them by HUD.

e. Thefamily will provideto HABC the HUD letter, and an income tax return for
each family member 18 years of age or older.

f. HABC will take appropriate action:

1) referra for investigation of possible fraud
2.) termination of assistance



21. MINIMUM RENTS
HABC will use $0 as its minimum rent (total tenant Payment).

22. PAYMENT STANDARDS
HABC will set payment standards at 110% of its fair market rents. If tlereisa
change in family composition resulting in a different unit size, the new payment
standard will be applied at the next regularly scheduled reexamination.

23. USE OF ADMINISTRATIVE FEES

HABC may use up to but not to exceed the amount of $500,000 of it administrative
feesfrom reservesin afiscal year without the Board' s approval.
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Guidelinesfor Evaluating Disposition Requests for HABC Scattered Site Properties

The Housing Authority of Batimore City (HABC) owns and manages 2,854 scattered
gte public housing units. However, many of these units have outlived their usefulness and are
obsolete. At this time due to competing demand for the agency’s capitd improvement funds
and the high cost of renovation required for these units, there are no reasonable means available
to the agency for the rehabilitation of many of these properties. Notwithstanding, and adhering
to the city’s neighborhood revitalization strategy, HABC adopted a policy to dispose of about
700 dwdling units or vacant lots to entities that will demondrate to the satisfaction of the
housing authority thet they meet the following guiddines:

1. Have arevitdization plan that is consgtent with the broader community and city
revitdization Srategies,

2. Have adequate and readily identifiable financid resources,

3. Tothe greatest extent possible will contribute to the expansion of decent affordable
housing in the city of Bdtimore;

4. Beadbleto executeitsrevitdization plan in atimey manner.

To date, more than fifty entities and individuas have express interest and many have
submitted revitdization plans for some of HABC scattered Ste units. A number of these entities
including the Higtoric East Bdtimore Community Action Codition (HEBCAC), the Kennedy
Krieger Indtitute, Habitat for Humanity, the Oliver Economic Development Corporation, and the
Butcher’s Hill Association have submitted proposals that meet the guidelines enounced above.
For dl the gpplications meeting the conditions enounced above and as soon as it is practicaly
and conveniently possible, HABC will submit aforma disposition application to HUD.

Dispostion to public housing resdents and other public housing digible households will be
achieved under the 5(h) Homeownership program or Section 32 of the United States Act of
1937. It isanticipated that about 280 current public housing residents and other public housing
eligible households in Bdtimore will become homeowners under that process.

Page 1of 1






Annual Statement

Capital Fund Program (CFP) Part I: Summary
FFY Grant Approval: MDO06P00250100

Summary by Development Account
1406 Operations

1408 Management |mprovements
1410 Adminigtration

1411 Audit

1430 Fees and Costs

1450 Site Improvement

1460 Dwdling Structures

1475 Non Dwdling Equipment
1485 Demoalition

1495 Relocation Costs

1498 Mod Used for Redevel opment
1502 Contingency

Amount of Annual Grant

Amount of Annua Grant Related to LBP Activities
Amount of Annua Grant Related to 504 Compliance

Amount of Annua Grant Related to Security

Amount of Annua Grant Related to Energy Conservation

Total Estimated Cost
$2,965,032
$4,266,400
$1,679,000

$25,000
$3,546,000
$3,641,577
$12,517,342
$0
$300,000
$475,000
$0
$234,968

$29,650,319

$ 350,000
$ 265,000
$0

$ 451,000

FY Grant Approval: MDO6R00250199 (Replacement Housing)

Summary by Development Account
1460 Dwelling Structures

Amount of Annual Grant

Per cent of Funding
10.00%
14.39%

5.66%
0.08%
11.96%
12.28%
42.22%
0.00%
1.01%
1.60%
0.00%
0.79%

Total Estimated Cost Percent of Funding

$424,362
$424,362

FFY Grant Approval: MD06R00250100 (Replacement Housing)

Summary by Development Account
1490 Replacement Reserve

100.00%

Total Estimated Cost  Percent of Funding

$1,867,246

100.00%



Amount of Annual Grant $1,867,246



Annua Statement

Capital Fund Program (CFP) Part 11: Supporting Table

MD002001

MD002002

MD002003

MD002004

MD002005

MD002006

MD002009

MD002010

MD002011

MD002012

MD002013

MD002021

MD002022

MD002023

MD002025
MD002027

MD002029
MD002031

MD002033

Latrobe Homes

McCulloh Homes

Perkins Homes

Poe Homes

Douglass Homes

Gilmor Homes

O'Donnell Homes

Somerset Homes

Cherry Hill Homes
Cherry Hill Homes
Westport Homes
Brooklyn Homes
Westport Homes

McCulloh Homes

The Broadway
A. Spencer

Mount Winans
Rosemont/Dukela

Lakeview Tower

Development Account

1450 Site Improvement
1460 Dwelling Structures

1450 Site Improvement

1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement

1460 Dwelling Structures
1430 Fees and Costs
1450 Site Improvement

1460 Dwelling Structures

1450 Site Improvement

1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1495 Relocation Costs
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement

1460 Dwelling Structures

Work Categories

Paved Areas
Structural Problems
Roofs

Paved Areas

Paved Areas
Structural Problems
Paved Areas
Structural Problems
Paved Areas
Structural Problems
Electrical Distribution System
Paved Areas
Structural Problems
Consultant Fees
Paved Areas

Storm Sewers
Electrical Distribution System
Paved Areas
Electrical

Structural Problems
Paved Areas

Paved Areas

Paved Areas
Structural Problems
Paved Areas
Electrical

Paved Areas
Electrical

Paved Areas

Fire Alarm System
Individuals and Families
Paved Areas
Structural Problems
Paved Areas

Paved Areas
Structural Problems
Electrical

Page1of 3

Total Estimated Cost

$71,552
$129,000
$736,000
$79,360
$40,320
$211,000
$85,184
$60,000
$37,440
$173,000
$593,227
$65,920
$221,000
$50,000
$375,840
$184,000
$700,000
$38,336
$1,020,000
$17,500
$128,000
$12,800
$79,872
$850,000
$281,316
$150,000
$64,640
$150,000
$28,800
$1,320,000
$66,000
$19,200
$54,000
$39,680
$31,360
$409,000
$76,000



Annua Statement

Capital Fund Program (CFP) Part 11: Supporting Table

Development Account

Work Categories

Page2 of 3

Total Estimated Cost

MDO002033 Lakeview Tower 1460 Dwelling Structures Elevators $20,000
MDO002039 Claremont Homes 1450 Site Improvement Paved Areas $24,960
1460 Dwelling Structures Electrical $40,000

MDO002041 West Twenty Electrical $7,000
Structural Problems $187,000

MDO002042 Somerset Court 1430 Fees and Costs Consultant Fees $10,000
1450 Site Improvement Paved Areas $32,000

1460 Dwelling Structures Roofs $214,000

MD002043 Monument East 1450 Site Improvement Sanitary Sewers $65,000
Paved Areas $15,360

MDO002044 Wyman House Paved Areas $8,320
1460 Dwelling Sructures Electrical $15,000

MDO002045 Hollander Ridge 1495 Relocation Costs Individuals and Families $200,000
MDO002046 Chase House 1450 Site Improvement Paved Areas $5,440
MDO002047 Govans Manor 1460 Dwelling Structures Elevators $120,000
MDO002053 Ellerslie Apts 1450 Site Improvement Electrical $8,200
1460 Dwelling Structures Elevators $50,000

Structural Problems $120,000

MDO002054 Bel Park Tower 1450 Site Improvement Paved Areas $4,970
MDO002059 Scattered Sites 1460 Dwelling Structures Structural Problems $276,317
Roofs $350,000

1485 Demolition Demoalition $300,000

1495 Relocation Costs Individuals and Families $50,000

MDO002069 Laurens House 1460 Dwelling Structures Hesting $80,000
MDO002071 Primrose Place 1450 Site Improvement Paved Areas $10,240
1460 Dwelling Structures Kitchens $240,000

MDO002074 Hollins House 1450 Site Improvement Paved Areas $10,240
1460 Dwelling Structures Electrical $40,000

MDOO02AD  Administration 1410 Administration Non Technical Salaries & Benefits $1,169,000
Employee Benefit Contribution $60,000

Sundry $310,000

Housing Authority Direct Expenses $140,000

1411 Audit Consultant Fees $25,000

1430 Fees and Costs Technical Salaries & Benefits $2,300,000

Consultant Fees $315,000

1495 Relocation Costs Non Technical Salaries& Benefits $159,000

MDOO02AUT Housing-Authorit 1430 Fees and Costs Consultant Fees $521,000



Annua Statement

Capital Fund Program (CFP) Part 11: Supporting Table

MDOO02AUT Housing-Authorit

MDO002MG Management

MDOO020PE Operations

Development Account

1430 Fees and Costs
1450 Site Improvement
1460 Dwelling Structures

1502 Contingency
1408 Management

1406 Operations

Work Categories

Lead Based Paint Testing & Abatement
Gas Distribution System

Water Distribution System
Miscellaneous

Energy Conservation

Physica Accessibility Cost (504)
Vacancy Reduction

Contingency

Computer Equipment

Energy Conservation

Computer Software

Employment and Empowerment Division
Training

Family Support Services

Vacancy Reduction

Replacement HousingPart 11: Supporting Table

Development Account

MDOO02AUT Housing-Authority 1460 Dwelling Structures

Wide

Work Categories

Vacancy Reduction

Page 3 of 3

Total Estimated Cost

$350,000
$500,000
$150,000
$1,350,000
$2,216,525
$265,000
$1,200,000
$234,968
$100,000
$451,000
$250,000
$1,899,000
$566,200
$1,000,200
$2,965,032

Total Estimated Cost

$424,362



Annua Statement

Capital Fund Program (CFP) Part 11: Supporting Table

Capital Fund Program (CFP) Part I11: Implementation Schedule FY 2000

M D002001

M D002002

M D002003

M D002004

M D002005

M D002006

M D002009

M D002010

MD002011
MD002012
MD002013
M D002021
M D002022

MD002023

Latrobe Homes

Mc Culloh Homes

Perkins Homes
Poe Homes
Douglass Homes

Gilmor Homes

O'Donnell Homes

Somerset Homes

Cherry Hill Homes
Cherry Hill Homes

Westport Homes
Brooklyn Homes

Westport Homes

McCulloh Homes

Development Account

1450 Site Improvement
1460 Dwelling Structures

1450 Site Improvement

1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement

1460 Dwelling Structures
1430 Fees and Costs
1450 Site Improvement

1460 Dwelling Structures

1450 Site Improvement

1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures

Work Categories

Paved Areas
Structural Problems
Roofs

Paved Areas

Paved Areas
Structural Problems
Paved Areas
Structural Problems
Paved Areas
Structural Problems
Electrical Digtribution System
Paved Areas
Structural Problems
Consultant Fees
Paved Areas

Storm Sewers
Electrical Distribution System
Paved Areas
Electrical

Structural Problems
Paved Areas

Paved Areas

Paved Areas
Structural Problems
Paved Areas
Electrical

Paved Areas
Electrical

Paved Areas

Fire Alarm System

Total Estimated Cost

$71,552
$129,000
$736,000
$79,360
$40,320
$211,000
$85,184
$60,000
$37,440
$173,000
$593,227
$65,920
$221,000
$50,000
$375,840
$184,000
$700,000
$38,336
$1,020,000
$17,500
$128,000
$12,800
$79,872
$850,000
$281,316
$150,000
$64,640
$150,000
$28,800
$1,320,000

All Funds

Obligated
(Quarter Ending Date

June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002

Page 1 of 3

All Funds

Expended
(Quarter Ending Date

June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004



Annua Statement

Capital Fund Program (CFP) Part 11: Supporting Table

Capital Fund Program (CFP) Part I11: Implementation Schedule FY 2000

M D002025
M D002027

M D002029
MD002031

M D002033

M D002039

M D002041

M D002042

M D002043

M D002044

M D002045
M D002046
MD002047
M D002053

M D002054
M D002059

The Broadway
A. Spencer

Mount Winans
Rosemont/Dukela

Lakeview Tower
Claremont Homes
West Twenty

Somerset Court

Monument East
Wyman House

Hollander Ridge
Chase House
Govans Manor
Ellerdie Apts

Bel Park Tower
Scattered Sites

Development Account

1495 Relocation Costs
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement

1460 Dwelling Structures

1450 Site Improvement
1460 Dwelling Structures

1430 Fees and Costs
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement

1460 Dwelling Structures
1495 Relocation Costs
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures

1450 Site Improvement
1460 Dwelling Structures

1485 Demolition
1495 Relocation Costs

Work Categories

Individuals and Families
Paved Areas

Structural Problems
Paved Areas

Paved Areas

Structural Problems
Electrical

Elevators

Paved Areas

Electrical

Electrical

Structural Problems
Consultant Fees

Paved Areas

Roofs

Sanitary Sewers

Paved Areas

Paved Areas

Electrical

Individuals and Families
Paved Areas

Elevators

Electrical

Elevators

Structural Problems
Paved Areas

Structural Problems
Roofs

Demoalition

Individuals and Families

Total Estimated Cost

$66,000
$19,200
$54,000
$39,680
$31,360
$409,000
$76,000
$20,000
$24,960
$40,000
$7,000
$187,000
$10,000
$32,000
$214,000
$65,000
$15,360
$8,320
$15,000
$200,000
$5,440
$120,000
$8,200
$50,000
$120,000
$4,970
$276,317
$350,000
$300,000
$50,000

All Funds

Obligated
(Quarter Ending Date

June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002

Page 2 of 3

All Funds

Expended
(Quarter Ending Date

June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004



Annua Statement

Capital Fund Program (CFP) Part 11: Supporting Table

Capital Fund Program (CFP) Part I11: Implementation Schedule FY 2000

M D002069
MD002071

MDO002074

MDOO02AD

MDO002AU

Laurens House
Primrose Place

Hollins House

Administration

Housing-Authorit

MD002MG Management

MDOO20PE Operations

Development Account

1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1450 Site Improvement
1460 Dwelling Structures
1410 Administration

1411 Audit
1430 Fees and Costs

1495 Relocation Costs
1430 Fees and Costs

1450 Site Improvement
1460 Dwelling Structures

1502 Contingency
1408 Management

1406 Operations

Work Categories

Heating

Paved Areas

Kitchens

Paved Areas

Electrical

Non Technical Salaries & Benefits
Employee Benefit Contribution
Sundry

Housing Authority Direct Expenses
Consultant Fees

Technical Salaries & Benefits
Consultant Fees

Non Technicd Salaries & Benefits
Consultant Fees

Lead Based Paint Testing & Abatement
Gas Distribution System

Water Distribution System
Miscellaneous

Energy Conservation

Physical Accessibility Cost (504)
Vacancy Reduction

Contingency

Computer Equipment

Energy Conservation

Computer Software

Employment and Empowerment Division

Training
Family Support Services
Vacancy Reduction

Total Estimated Cost

$80,000
$10,240
$240,000
$10,240
$40,000
$1,169,000
$60,000
$310,000
$140,000
$25,000
$2,300,000
$315,000
$159,000
$521,000
$350,000
$500,000
$150,000
$1,350,000
$2,216,525
$265,000
$1,200,000
$234,968
$100,000
$451,000
$250,000
$1,899,000
$566,200
$1,000,200
$2,965,032

All Funds

Obligated
(Quarter Ending Date

June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
June 30, 2002
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All Funds

Expended
(Quarter Ending Date

June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004
June 30, 2004



Replacement HousingPart I11: Implementation Schedule FY 1999

All Funds All Funds
Obligated Expended
Development Account Work Categories Total Estimated Cost  (Quarter EndingDate  (Quarter Ending Date
MDO02AU  Housing-Authority 1460 Dwelling Structures Vacancy Reduction $424,362 June 30, 2002  June 30, 2004

Wide



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M DO002001 L atr obe Homes
Total Units Total Vacant Units  Vacancy Rate
701 26 3.71%
(Planned start date and funding year coincide)
1450 Site Improvement  Electrica Distribution System Replace System Up to Submeters
Paved Areas Repair Street & Drives
Repair Walks
1460 Dwelling Windows Replace Existing Windows
Structures
Structural Problems Replace Missing Railings-
Roofs Repair Canopies
Replace
Summary for MD002001 (7 detail records) Total:

HABC Agency Plan - Capital Improvement Plan Rew1

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$0
$18,304
$53,248
$0

$129,000
$736,000

$0
$936,552

$0
$0
$0
$0

$0
$0
$0
$0

$0
$10,296
$29,952
$0

$0
$0
$0
$40,248

$3,100,000
$0
$0
$0

$0
$200,000
$2,100,000
$5,400,000

$0
$0
$0
$2,250,000

$0
$536,000
$0
$2,786,000

$3,100,000
$28,600
$83,200
$2,250,000

$129,000
$1,472,000
$2,100,000
$9,162,800



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002002 M ¢ Culloh Homes

Total Units Total Vacant Units  Vacancy Rate
434 15 3.46%

(Planned start date and funding year coincide)

1450 Site Improvement  Paved Areas Repair Parking Areas
Repair Streets & Drives

Summary for MD002002 (2 detail records)

HABC Agency Plan - Capital Improvement Plan Rew1

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$25,600 $0 $14,400 $0 $0 $40,000
$53,760 $0 $30,240 $0 $0 $84,000
$79,360 $0 $44,640 $0 $0 $124,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002003 Perkins Homes

Total Units Total Vacant Units  Vacancy Rate
688 10 1.45%
(Planned start date and funding year coincide)
1450 Site Improvement  Grading Replace Fence
Paved Areas Pave Parking Areas
1460 Dwelling Structural Problems Repair Porches & Stoops

Structures
Summary for MD002003 (3 detail records)

HABC Agency Plan - Capital Improvement Plan Rew1

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$0
$40,320
$211,000

Total: $251,320

$0
$0
$211,000

$211,000

$30,000
$22,680
$0

$52,680

g 888

$0
$0
$0

$0

$30,000
$63,000
$422,000

$515,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002004 Poe Homes
Total Units Total Vacant Units  Vacancy Rate
298 3 1.01%
(Planned start date and funding year coincide)
1450 Site Improvement  Electrical Distribution System Replace System Up to the
Paved Areas Pave Parking Area

Pave Streets & Drives

1460 Dwelling Windows Install double-hung thermal pane
Structures insulting windows 298 D.U's
Structural Problems Repair Porches & Stoops
Summary for MD002004 (5 detail records) Total:

HABC Agency Plan - Capital I mprovement Plan Rew1

$0
$32,320
$52,864
$0

$60,000
$145,184

$0
$0
$0
$0

$0
$0

$1,315,000
$18,180
$29,736
$700,000

$0
$2,062,916

88 8888

$0
$0
$0
$0

$0
$0

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$1,315,000
$50,500
$82,600
$700,000

$60,000
$2,208,100



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002005 Douglass Homes
Total Units Total Vacant Units  Vacancy Rate
393 5 1.27%
(Planned start date and funding year coincide)
1450 Site Improvement  Grading Replace Fence
Paved Areas Pave Parking Areas
1460 Dwelling Structural Problems Repair Porches & Stoops

Structures
Summary for MD002005 (3 detail records)

HABC Agency Plan - Capital Improvement Plan Rew1

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$0
$37,440
$173,000

Total: $210,440

$0
$0
$173,000

$173,000

$30,000
$21,060
$0

$51,060

g 888

$0
$0
$0

$0

$30,000
$58,500
$346,000

$434,500



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002006 Gilmor Homes

Total Units Total Vacant Units  Vacancy Rate

587 28 4.77%

(Planned start date and funding year coincide)
1450 Site Improvement  Grading

Electrical Distribution System
Paved Areas

1460 Dwelling Structural Problems
Structures
Summary for MD002006 (4 detail records)

HABC Agency Plan - Capital Improvement Plan Rew1

Replace Fence

Replace System Up to the
Pave Streets, Drives & Walks
Repair Porches & Stoops

Total:

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$0
$593,227
$65,920
$221,000

$880,147

$0
$0
$0
$0

$0

$30,000
$0
$37,080
$0

$67,080

8 8888

$0
$0
$0
$0

$0

$30,000
$593,227
$103,000
$221,000

$947,227



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002009 O'Donnell Homes

Total Units Total Vacant Units  Vacancy Rate
900 139 15.44%

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

(Planned start date and funding year cdncide)

1430 Fees and Costs Consultant Fees Hydrology Study for Site Planning $50,000
1450 Site Improvement  Paved Areas Pave Parking Area $155,600
Repair Streets & Drives $220,240

Summary for MD002009 (3 detail records) Total: $425,840

HABC Agency Plan - Capital Improvement Plan Rew1

$0
$277,500
$378,500
$656,000

$0
$121,900
$158,260
$280,160

8888

$0
$0
$0
$0

$50,000
$555,000
$757,000
$1,362,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002010 Somer set Homes
Total Units Total Vacant Units  Vacancy Rate
257 4 1.56%

(Planned start date and funding year coincide)
1450 Site Improvement  Storm Sewers Replace Sump Pump

Electrical Distribution System Replace System Up to the
Submeters 587 D.U.'s

Paved Areas Pave Parking Area
Repair Streets & Drives

1460 Dwelling Electrical Meter Bank Relocation

Structures
Structural Problems Repair Porches & Stoops

Summary for MD002010 (6 detail records)

HABC Agency Plan - Capital Improvement Plan Rev1

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$184,000
$700,000

$30,400
$7,936
$1,020,000

$17,500
Total:  $1,959,836

$0
$1,300,000

$0
$0
$0

$0
$1,300,000

$0
$0

$17,100
$4,464
$0

$0
$21,564

88 888 88

$0
$0

$0
$0
$0

$0
$0

$184,000
$2,000,000

$47,500
$12,400
$1,020,000

$17,500
$3,281,400



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002011 Cherry Hill Homes

Total Units Total Vacant Units  Vacancy Rate
600 21 3.50%
FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

(Planned start date and funding year coincide)
1450 Site Improvement  Paved Areas Repair Streets & Walks $128,000  $200,000 $72,000

Summary for MD002011 (1 detail record) Total: $128,000  $200,000 $72,000

$0 $400,000

$0
$0 $0 $400,000

HABC Agency Plan - Capital Improvement Plan Rew1



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M DO002012 Cherry Hill Homes Ext. |
Total Units Total Vacant Units  Vacancy Rate
637 148 23.23%

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity
(Planned start date and funding year coincide)

1450 Site Improvement  Paved Areas Repair Porches & Pave

$12,800 $0 $7,200 $0 $0 $20,000

1460 Dwelling Miscellaneous Revitalization $0 $0  $600,000 $0 $2,500,000 $3,100,000
Structures

Summary for MD002012 (2 detail records) Total: $12,800 $0 $607,200 $0 $2,500,000 $3,120,000

HABC Agency Plan - Capital Improvement Plan Rew1



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002013 Westport Homes Ext. |

Total Units Total Vacant Units  Vacancy Rate
232 55 23.71%

(Planned start date and funding year coincide)
1450 Site Improvement  Paved Areas Pave Parking Area
Repair Streets & Drives

1460 Dwelling Structural Problems Repair Porches, Stoops &
Structures

Summary for MD002013 (3 detail records)

HABC Agency Plan - Capital Improvement Plan Rewx1

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$35,712
$44,160
$850,000

Total: $929,872

$0
$0
$0

$0

$20,088
$24,840
$0

$44,928

g 888

$0
$0
$0

$0

$55,800
$69,000
$850,000

$974,800



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002014 Claremont Homes

Total Units Total Vacant Units  Vacancy Rate
292 54 18.49%
(Planned start date and funding year coincide)
1450 Site Improvement  Paved Areas Pave Parking Area
Repair Streets & Drives
Repair Walks
1495 Relocation Costs Individuals and Families Associated Expenditures
1498 Mod Used for Miscellaneous Supplemental Funding for the
Redevelopment HOPE VI Grant
Summary for MD002014 (5 detail records) Total:

HABC Agency Plan - Capital I mprovement Plan Rew1

8 88888

$0 $0
$0 $0
$0 $0
$70,000  $444,000
$0  $3,600,000

$70,000 $4,044,000

8 88888

$38,000
$149,000
$300,000
$0

$0

$487,000

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$38,000
$149,000
$300,000
$514,000
$3,600,000

$4,601,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

MDO002017 Cherry Hill Homes Ext. 11

Total Units Total Vacant Units  Vacancy Rate
167 105 62.87%
FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

(Planned start date and funding year coincide)
1495 Relocation Costs Individuals and Families Associated Expenditures $0  $208,000  $104,000

Summary for MD002017 (1 detail record) Total: $0  $208,000  $104,000

$0 $312,000

$0
$0 $0 $312,000

HABC Agency Plan - Capital Improvement Plan Rew1



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002021 Brooklyn Homes

Total Units Total Vacant Units  Vacancy Rate

500 8 1.60%

(Planned start date and funding year coincide)
1450 Site Improvement  Paved Areas

1460 Dwelling Electrical
Structures
Summary for MD002021 (3 detail records)

HABC Agency Plan - Capital Improvement Plan Rewx1

Repair Streets & Drives
Repair Walks
Upgrade Substation -

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$198,116
$83,200
$150,000

Total: $431,316

$0
$0
$0

$0

$111,884
$46,800
$0

$158,684

g 888

$0
$0
$0

$0

$310,000
$130,000
$150,000

$590,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002022 Westport Homes

Total Units
200

Total Vacant Units
48

Vacancy Rate
24.00%

(Planned start date and funding year coincide)

1450 Site Improvement  Grading Repair Storm Drainage
Electrical Distribution System Replace System Up to the
Paved Areas Repair Streets, Drive Ways,
Porches & Soops
1460 Dwelling Electrical Upgrade Substation
Structures

Summary for MD002022 (4 detail records)

HABC Agency Plan - Capital Improvement Plan Rew1

Total:

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$0 $0 $0 $0  $365,000 $365,000

$0 $0 $0 $0  $400,000 $400,000
$64,640 $0 $36,360 $0 $0 $101,000
$150,000 $0 $0 $0 $0 $150,000
$214,640 $0 $36,360 $0  $765,000 $1,016,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002023 M cCulloh Homes Ext.

Total Units Total Vacant Units  Vacancy Rate
516 64 12.40%

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

(Planned start date and funding year coincide)

1450 Site Improvement  Paved Areas Repair Drive Ways & Sde Walks $28,800

1460 Dwelling Elevators Replace Door Operators $0
Structures

Fire Alarm System Repair Exigting System $1,320,000

Summary for MD002023 (3 detail records) Total:  $1,348,800

HABC Agency Plan - Capital Improvement Plan Rew1

$0
$0

$796,669
$796,669

$16,200
$40,000

$0
$56,200

88 88

$0
$0

$0
$0

$45,000
$40,000

$2,116,669
$2,201,669



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

M D002025 The Broadway
Total Units Total Vacant Units  Vacancy Rate
0 0

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

(Planned start date and funding year coincide)
1495 Relocation Costs Individuals and Families Associated Expenditures $66,000 $66,000 $66,000

Summary for MD002025 (1 detail record) Total: $66,000 $66,000 $66,000

$0 $198,000

$0
$0 $0 $198,000

HABC Agency Plan - Capital Improvement Plan Rew1



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M DO002027 A. Spencer

Total Units Total Vacant Units  Vacancy Rate
20 1 5.00%

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

(Planned start date and funding year coincide)

1450 Site Improvement  Paved Areas Repair Walks & Pave Parking $19,200

1460 Dwelling Structural Problems Repair Porches & Stoops $54,000
Structures

Roofs Replace $0

Summary for MD002027 (3 detail records) Total: $73,200

HABC Agency Plan - Capital Improvement Plan Rew1

$0
$0

$0
$0

$10,800
$0

$0
$10,800

$0
$0
$0
$0

$0
$0

$15,000
$15,000

$30,000
$54,000

$15,000
$99,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002029 M ount Winans

Total Units Total Vacant Units  Vacancy Rate
140 51 36.43%
FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

(Planned start date and funding year coincide)
1450 Site Improvement  Paved Areas Repair Drives, Walks & Parking $39,680 $0 $22,320 $0 $0 $62,000
Area

Summary for MD002029 (1 detail record) Total: $39,680 $0 $22,320 $0 $0 $62,000

HABC Agency Plan - Capital Improvement Plan Rew1



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002031 Rosemont/Dukeland

Total Units Total Vacant Units  Vacancy Rate

136 5 3.68%

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity
(Planned start date and funding year coincide)

1450 Site Improvement  Paved Areas Repair Parking Area, Walks & $31,360 $0 $17,640 $0 $0

$49,000
Drive Ways
1460 Dwelling Structural Problems Repair Porches & Stoops $409,000 $0 $0 $0 $0 $409,000
Structures
Summary for MD002031 (2 detail records) Total: $440,360 $0 $17,640 $0 $0 $458,000

HABC Agency Plan - Capital Improvement Plan Rew1



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002033 L akeview Tower
Total Units Total Vacant Units  Vacancy Rate
161 16 9.94%

(Planned start date and funding year coincide)

1460 Dwelling Electrical Repair Intercom System
Structures
Elevators Repair Door Operators
Balcony Repair Balcony Railings &

Summary for MD002033 (3 detail records)

HABC Agency Plan - Capital Improvement Plan Rew1

Total:

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$76,000 $0 $0 $0 $0 $76,000
$20,000 $0 $0 $0 $0 $20,000

$0 $0 $0 $510,000 $0 $510,000
$96,000 $0 $0 $510,000 $0 $606,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002039 Claremont Homes Ext.
Total Units Total Vacant Units  Vacancy Rate
152 31 20.39%

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity
(Planned start date and funding year coincide)

1450 Site Improvement  Paved Areas Repair Streets, Drives, Parking $24,960 $0 $14,040 $0 $0 $39,000
Area & Walks
1460 Dwelling Electrical Install Security System $40,000 $0 $0 $0 $0 $40,000
Structures
Summary for MD002039 (2 detail records) Total: $64,960 $0 $14,040 $0 $0 $79,000

HABC Agency Plan - Capital Improvement Plan Rew1



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M DO002041 West Twenty
Total Units Total Vacant Units  Vacancy Rate
357 17 4.76%

(Planned start date and funding year coincide)

1460 Dwelling Electrical Replace Exit Sgns
Structures
Elevators Replace Door Operators
Structural Problems Entry Vestibule- Intercom & Mail
Boxes

Replace Floor Tiles
Replace Hand Rails

Summary for MD002041 (5 detail records) Total:

HABC Agency Plan - Capital I mprovement Plan Rew1

$7,000

$0
$58,000

$83,000
$46,000
$194,000

$0

$0
$0

$0
$0
$0

8

888 88

888 88 8

$0

$30,000
$0

$0
$0
$30,000

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$7,000

$30,000
$58,000

$83,000
$46,000
$224,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002042 Somer set Court Ext

Total Units Total Vacant Units  Vacancy Rate
60 2 3.33%

(Planned start date and funding year coincide)

1430 Fees and Costs Consultant Fees | dentify Landscaping Needs
1450 Site Improvement  Grading Fills
Paved Areas Repair Parking Area, Drive Ways
& Side Walks
1460 Dwelling Roofs Repair Roof Sheds & Retaining
Structures Walls
Summary for MD002042 (4 detail records) Total:

HABC Agency Plan - Capital I mprovement Plan Rew1

$10,000
$0
$32,000

$214,000

$256,000

$0
$0
$0

$0

$0

$0
$0
$18,000

$0

$18,000

$0
$15,000
$0

$0

$15,000

$0
$0
$0

$0

$0

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$10,000
$15,000
$50,000

$214,000

$289,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002043 M onument East

Total Units Total Vacant Units  Vacancy Rate
187 15 8.02%

(Planned start date and funding year coincide)

1450 Site Improvement  Sanitary Sewers Replace Underground Sanitary
Paved Areas Repair Parking & Exit Doors
1460 Dwelling Elevators Replace Door Operators &
Structures Controllers
Fire Alarm System Repair Existing System
Summary for MD002043 (4 detail records) Total:

HABC Agency Plan - Capital Improvement Plan Rev1

$65,000
$15,360
$0

$0
$80,360

$0
$0
$120,000

$200,000
$320,000

$0
$8,640
$0

$0
$8,640

88 888

$0
$0
$0

$0
$0

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$65,000
$24,000
$120,000

$200,000
$409,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002044 Wyman House

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

Total Units Total Vacant Units  Vacancy Rate
168 6 3.57%
(Planned start date and funding year coincide)
1450 Site Improvement  Paved Areas Repair Streets, Drives & Parking $8,320
Area
1460 Dwelling Electrical Repair Emergency Nurse Call $15,000
Structures System
Fire Alarm System Repair Existing System $0
Summary for MD002044 (3 detail records) Total: $23,320

HABC Agency Plan - Capital Improvement Plan Rew1

$0

$0

$200,000
$200,000

$4,680

$0

$0
$4,680

88 8 8

$0

$0

$0
$0

$13,000

$15,000

$200,000
$228,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002045 Hollander Ridge

Total Units Total Vacant Units  Vacancy Rate
0 0
FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

(Planned start date and funding year coincide)
1495 Relocation Costs Individuals and Families Associated Expenditures $200,000  $200,000  $200,000

Summary for MD002045 (1 detail record) Total:  $200,000  $200,000  $200,000

$0 $600,000

$0
$0 $0 $600,000

HABC Agency Plan - Capital Improvement Plan Rew1



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

M D002046 Chase House
Total Units Total Vacant Units  Vacancy Rate
189 5 2.65%

(Planned start date and funding year coincide)

1450 Site Improvement  Paved Areas Repair Parking Area & Sde

1460 Dwelling Elevators Replace Door Operators &
Structures Controllers
Fire Alarm System Repair Existing System
Structural Problems Waterproof Exterior
Summary for MD002046 (4 detail records) Total:

HABC Agency Plan - Capital Improvement Plan Rev1

$5,440
$0

$0
$0
$5,440

$0
$120,000

$200,000
$170,000
$490,000

$3,060
$0

$0
$0
$3,060

888 88

$0
$0

$0
$0
$0

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$8,500
$120,000

$200,000
$170,000
$498,500



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002047 Govans Manor
Total Units Total Vacant Units  Vacancy Rate
199 6 3.02%

(Planned start date and funding year coincidg

1450 Site Improvement  Electrical Ste Lighting - Parking Lot

1460 Dwelling Elevators Replace Door Operators &
Structures Controllers
Structural Problems Water proof Exterior

Summary for MD002047 (3 detail records)

HABC Agency Plan - Capital Improvement Plan Rew1

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$0 $0
$120,000 $0
$0  $150,000

Total: $120,000  $150,000

$52,000
$0

$0
$52,000

88 88

$0
$0

$0
$0

$52,000
$120,000

$150,000
$322,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M DO002051 B.E. Mason

Total Units Total Vacant Units  Vacancy Rate
223 0 0.00%

(Planned start date and funding year coincide)

1460 Dwelling Elevators Replace Door Operators &
Structures Controllers
Fire Alarm System Repair Existing System
Balcony Repair Concrete & Railing

Repair Dryvit

Structural Problems Waterproof Exterior - Apply

Summary for MD002051 (5 detail records) Total:

HABC Agency Plan - Capital I mprovement Plan Rew1

$0
$0
$0
$0
$0
$0

$115,000

$200,000
$64,000
$25,000
$34,000
$438,000

$0

88888

88888 8

$0

$0
$0
$0
$0
$0

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$115,000

$200,000
$64,000
$25,000
$34,000
$438,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002052 L akeview Tower Ext.
Total Units Total Vacant Units  Vacancy Rate
144 9 6.25%

(Planned start date and funding year coincide)

1460 Dwelling Elevators Replace Door Operators &
Structures Controllers
Fire Alarm System Repair Existing System
Balcony Repair Concrete & Railings
Structural Problems Waterproof Exterior
Summary for MD002052 (4 detail records) Total:

HABC Agency Plan - Capital Improvement Plan Rev1

8888 8

$0

$275,000
$517,000
$160,000
$952,000

$120,000

$0
$0
$0
$120,000

8888 8

$0

$0
$0
$0
$0

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$120,000

$275,000
$517,000
$160,000
$1,072,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M DO002053 Ellerdlie Apts

Total Units Total Vacant Units  Vacancy Rate
125 4 3.20%

(Planned start date and funding year coincide)

1450 Site Improvement  Electrical Exterior Lights
1460 Dwelling Elevators Replace Controllers & Hydraulic
Structures Valve

Fire Alarm System Repair Existing System

Structural Problems Repair Foundation Leak

Summary for MD002053 (4 detail records) Total:

HABC Agency Plan - Capital Improvement Plan Rev1

$8,200
$50,000

$0
$120,000
$178,200

$0
$0

$235,000
$0
$235,000

888 88

888 88

$0
$0

$0
$0
$0

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$8,200
$50,000

$235,000
$120,000
$413,200



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002054 Bel Park Tower
Total Units Total Vacant Units  Vacancy Rate
274 10 3.65%

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity
(Planned start date and funding year coincide)

1450 Site Improvement  Paved Areas Pave Parking Area $4,970 $0 $2,520 $0 $0 $7,490
1460 Dwelling Elevators Replace Door Operators & $0  $120,000 $0 $0 $0 $120,000
Structures Controllers

Summary for MD002054 (2 detail records) Total: $4,970 $120,000 $2,520 $0 $0 $127,490

HABC Agency Plan - Capital I mprovement Plan Rew+1



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002056 The Brentwood
Total Units Total Vacant Units ~ Vacancy Rate
150 7 4.67%

(Planned start date and funding year coincide)
1460 Dwelling Elevators
Structures

Fire Alarm System
Structural Problems
Summary for MD002056 (3 detail records)

HABC Agency Plan - Capital Improvement Plan Rev-1

Replace Door Operators &
Controllers

Repair Existing System
Waterproof Exterior

Total:

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

888 8

$120,000

$200,000
$110,000
$430,000

$0

8 8 8

888 8

$0

$0
$0
$0

$120,000

$200,000
$110,000
$430,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002059 Scattered Sites

Total Units Total Vacant Units
2,854 1564
(Planned start date and funding year coincide)
1460 Dwelling Structural Problems
Structures
Roofs

Vacancy Reduction
1485 Demolition Demolition

1495 Relocation Costs Individuals and Families
Summary for MD002059 (5 detail records)

Vacancy Rate
54.80%

Repair and Renovate Viable Units
for Homeownership

Replace
Renovate approx. 135 units

Demolish Non-Viable Units @
$8,000/D.U.

Associated Expenditures

Total:

HABC Agency Plan - Capital Improvement Plan Rew1

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$276,317

$350,000
$0
$300,000

$50,000
$976,317

$0

$350,000
$2,950,000
$300,000

$50,000
$3,650,000

$0

$350,000
$1,950,000
$300,000

$50,000
$2,650,000

$0

$350,000
$3,050,000
$300,000

$50,000
$3,750,000

$0

$350,000
$3,050,000
$300,000

$50,000
$3,750,000

$276,317

$1,750,000
$11,000,000
$1,500,000

$250,000
$14,776,317



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002069 L aurens House
Total Units Total Vacant Units  Vacancy Rate
148 45 30.41%
(Planned start date and funding year coincide)
1450 Site Improvement  Grading Landscaping
Paved Areas Pave Parking Lot
1460 Dwelling Heating Install Boiler
Structures
Electrical Upgrade Security System
Elevators Replace Controllers & Hydraulic
Valve (Homewood)

Air Conditioning
Fire Alarm System
Roofs

Summary for MD002069 (9 detail records)

HABC Agency Plan - Capital Improvement Plan Rew1

Replace Door Operators &
Controllers (Laurens House)

Install Chiller & Cooling Tower
Repair Existing System
Repair

Total:

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$0
$0
$80,000

888 8 88

$80,000

$0
$0
$0

$10,000
$40,000

$40,000

$0
$275,000
$120,000
$485,000

$0
$90,000
$0

$0
$0

$0

$150,000
$0
$0
$240,000

$20,000
$0

$0
$0
$0
$0
$0
$0
$0

$20,000

$0
$0
$0

$0
$0

$0

$0
$0
$0
$0

$20,000
$90,000
$80,000

$10,000
$40,000

$40,000

$150,000
$275,000
$120,000
$825,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002071 Primrose Place

Total Units Total Vacant Units  Vacancy Rate

125 1 0.80%

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity
(Planned start date and funding year coincide)

1450 Site Improvement  Paved Areas Repair Streets, Drives, Walks & $10,240 $0 $5,760 $0 $0 $16,000
Parking Area
1460 Dwelling Kitchens Replace Cabinets & Equipment $240,000  $240,000 $0 $0 $0 $480,000
Structures
Summary for MD002071 (2 detail records) Total: $250,240  $240,000 $5,760 $0 $0 $496,000

HABC Agency Plan - Capital Improvement Plan Rew1



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M DO002072 Carey House
Total Units Total Vacant Units  Vacancy Rate
61 25 40.98%
(Planned start date and funding year coincide)
1450 Site Improvement  Grading Landscaping
1460 Dwelling Heating Replace Furnace
Structures
Electrical Upgrade Security System

Summary for MD002072 (3 detail records)

HABC Agency Plan - Capital Improvement Plan Rev-1

Total:

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$0
$0
$0
$0

$0
$0

$10,000
$10,000

$0
$40,000

$0
$40,000

$15,000
$0

$0
$15,000

$0
$0

$0
$0

$15,000
$40,000

$10,000
$65,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002073 C.K. Anderson Village

Total Units Total Vacant Units  Vacancy Rate
122 122 100.00%
FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

(Planned start date and funding year coincide)
1485 Demolition Demolition Demolish 122 D.Us

Summary for MD002073 (1 detail record) Total:

$0  $400,000
$0  $400,000

$0 $400,000

$0 $0
$0 $0 $0 $400,000

HABC Agency Plan - Capital Improvement Plan Rew1



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M D002074 Hollins House
Total Units Total Vacant Units  Vacancy Rate
130 2 1.54%

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity
(Planned start date and funding year coincide)

1450 Site Improvement  Paved Areas Repair Parking Lot & Walk Ways $10,240 $0 $5,760 $0 $0 $16,000
1460 Dwelling Electrical Repair Intercom System $40,000 $0 $0 $0 $0 $40,000
Structures

Summary for MD002074 (2 detail records) Total: $50,240 $0 $5,760 $0 $0 $56,000

HABC Agency Plan - Capital Improvement Plan Rew1



M DO02AD Administration

Total Units

Total Vacant Units

(Planned start date and funding year coincide)

1410 Administration

1411 Audit

1430 Fees and Costs

1495 Relocation Costs

Non Technical Salaries & Benefits

Employee Benefit Contribution
Sundry

Housing Authority Direct
Expenses
Consultant Fees

Technical Salaries & Benefits
Consultant Fees

Non Technical Salaries & Benefits

Summary for MDO02ADM (12 detail records)

HABC Agency Plan - Capital Improvement Plan Rew1

Vacancy Rate

16 Engineering Services Positions
2 Finance and Accounting

2 Office of Legal Affairs Positions
2 Resident Advisory Board
Retirees Benefits

Miscellaneous Admin.

Allocated Rent for Engineering
Annual Audits performed by
Outside Firm

30 Engineering Services Positions
JOC Contract Consultant

Legal Advise for HABC

3 Relocation Office Positions

Total:

Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$800,000

$86,000
$166,000
$117,000

$60,000
$310,000
$140,000

$25,000

$2,300,000
$100,000
$215,000
$159,000
$4,478,000

$835,000

$90,000
$174,000
$123,000

$60,000
$310,000
$140,000

$25,000

$2,399,979
$100,000
$215,000
$167,000
$4,638,979

$880,000

$94,000
$183,000
$129,000

$60,000
$310,000
$140,000

$25,000

$2,500,000
$100,000
$215,000
$175,000
$4,811,000

$921,000

$99,000
$192,000
$135,000

$60,000
$310,000
$140,000

$25,000

$2,600,000
$100,000
$215,000
$184,000
$4,981,000

$967,000
$104,000
$202,000
$142,000

$60,000
$310,000
$140,000

$25,000

$2,700,000
$100,000
$215,000
$193,000
$5,158,000

$4,403,000
$473,000
$917,000
$646,000
$300,000
$1,550,000
$700,000

$125,000

$12,499,979
$500,000
$1,075,000
$878,000
$24,066,979



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M DO002AU Housing-Authority Wide

Total Units Total Vacant Units  Vacancy Rate

(Planned start date and funding year coincide)
1430 Fees and Costs Consultant Fees

Lead Based Paint Testing &
Abatement
1450 Site Improvement ~ Gas Distribution System

1460 Dwelling Water Distribution System
Structures
Miscellaneous

Energy Conservation
Physical Accessibility Cost (504)
Vacancy Reduction

1502 Contingency Contingency
Summary for MDOO2AUT (12 detail records)

HABC Agency Plan - Capital Improvement Plan Rew1

504 Sudy HABC Wide
Asbestos Testing & Monitoring
Planning and Consulting Fees

Sudy for Waterproofing on High
Rise Bldgs.

LBP testing for apprx. 1250 D.U's

Cathodic Protection Inspection of
Gas Mains

Install Discharge Equipment

Senior Building Beautification
Final Phase

Install Automated Meter Reading
System (Part Fund.)

Modification on an as needed
basis avg 5 units per developm.

Pool of fundsto use authority
wide vacancy reduction (JOC)

Establish Contingency

Total:

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$100,000
$200,000

$31,000
$190,000

$350,000

$500,000

$150,000

$1,350,000

$2,216,525

$265,000

$1,200,000

$234,968
$6,787,493

$0 $0
$200,000  $200,000
$31,000 $31,000
$0 $0

$350,000  $350,000

$0  $500,000

$150,000  $150,000

$0 $0

$4,347,246 $0

$400,000  $400,000

$1,233,693 $1,584,944

$532,392  $2,259,977
$7,244,331  $5,475,921

$0 $0
$200,000  $200,000
$31,000 $31,000
$0 $0

$350,000  $350,000

$0  $500,000

$150,000  $150,000

$0 $0

$0 $0

$400,000  $400,000

$1,901,119 $1,615,000

$2,120,315 $1,273,308
$5,152,434 $4,519,308

$100,000
$1,000,000
$155,000
$190,000

$1,750,000

$1,500,000

$750,000

$1,350,000

$6,563,771

$1,865,000

$7,534,756

$6,420,960
$29,179,487



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

MDO0O02M Management | mprovement

Total Units Total Vacant Units  Vacancy Rate

(Planned start date and funding year coincide)
1408 M anagement Computer Equipment
Improvements

Energy Conservation

Computer Software

Employment and Empowerment
Division

HABC Agency Plan - Capital I mprovement Plan Rew1

Purchase Add'l hardware
(Servers, Memory, Switches, Fiber)

3 Saff Testing Lab

4 Saff to Track & Monitor
Utilities and Equipment (Start
Up)

Consultant to monitor energy
consumption

Purchase In-House Internet
Services & Add'l upgrades

8 Office Staff Salaries
Apprenticeship & Customized
Training

BCCC Training

Conduct Internal & External
Performance Evaluations

DSS Match (Hospitality Program)

Establish & Operate Small
Businesses

General Administration Costs

Job Access and Reverse Communte
(Match)

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

$100,000

$103,000
$198,000

$150,000

$250,000

$460,000

$125,000

$75,000
$25,000

$150,000
$100,000

$144,000
$100,000

$100,000

$107,000
$0

$0

$370,000

$483,000

$125,000

$75,000
$25,000

$150,000
$100,000

$144,000
$0

$100,000

$112,500
$0

$0

$120,000

$507,150

$125,000

$75,000
$25,000

$150,000
$100,000

$144,000
$0

$100,000

$118,000
$0

$0

$370,000

$532,508

$125,000

$75,000
$25,000

$150,000
$100,000

$144,000
$0

$100,000

$124,000
$0

$0

$120,000

$559,134

$125,000

$75,000
$25,000

$150,000
$100,000

$144,000
$0

$500,000

$564,500
$198,000

$150,000

$1,230,000

$2,541,792

$625,000

$375,000
$125,000

$750,000
$500,000

$720,000
$100,000



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

1408 M anagement Employment and Empowerment Pace Program Sructure (Lawn
Improvements Division Care & Pesticides)

Pace Skills Bank Training
Resident Management Leadership
Training
Training 4 Training Administrative Saff
Division Level Training
Provide Agency Wide Training
Provide Training for Technical
Specific Job Skills Training
Family Support Services 1 Activities Program Coordinator
12 Humans Services Coordinators
2 Family Support Services
2 Resident Management Aides
Anti-Drug Program & 3 Positions

Summary for MDO0O2M GT (26 detail records) Total:

HABC Agency Plan - Capital Improvement Plan Rew1

$270,000

$300,000
$150,000

$226,200
$100,000
$50,000
$90,000
$100,000
$58,000
$507,000
$92,200
$43,000
$300,000
$4,266,400

$270,000

$300,000
$150,000

$244,000
$100,000
$50,000
$83,000
$100,000
$61,000
$532,500
$97,000
$45,000
$300,000
$4,011,500

$270,000

$300,000
$150,000

$254,000
$100,000
$50,000
$83,000
$100,000
$64,000
$559,200
$102,000
$47,000
$300,000
$3,837,850

$270,000

$300,000
$150,000

$264,000
$100,000
$50,000
$76,500
$100,000
$67,000
$587,000
$107,000
$49,500
$300,000
$4,160,508

$270,000

$300,000
$150,000

$274,000
$100,000
$50,000
$76,500
$100,000
$70,500
$616,500
$112,000
$52,000
$300,000
$3,993,634

$1,350,000

$1,500,000
$750,000

$1,262,200
$500,000
$250,000
$409,000
$500,000
$320,500
$2,802,200
$510,200
$236,500
$1,500,000
$20,269,892



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

M DO0020P Operations

Total Units Total Vacant Units  Vacancy Rate

FFY-2000 FFY-2001 FFY-2002 FFY-2003 FFY-2004 Total Activity

(Planned start date and funding year coincide)
1406 Operations Vacancy Reduction Authority Wide Vacancy $2,965,032 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $12,965,032
Reduction (HABCo)

Summary for MDOO20OPE (1 detail record) Total:  $2,965,032 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $12,965,032

HABC Agency Plan - Capital Improvement Plan Rew1



Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075PHDEP Plan) isto be completed in accor dance with I nstructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $ 3,665,277.00

B. Eligibility type (Indicate with an i x1) N1 N2 R X
C. FFY inwhich fundingisrequested FY 2000

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outcones. The summary must not be more than five (5) sentences long

The goal of HABC's 2000 PHDEP plan is to reduce crime, violence and the sale and use of illegal drugsin and
around public housing developments by providing the community with information necesary through
education, treatment and prevention programs. The Outcomes: Crime will be reduced significantly within
these targeted areas through the HAPF Community Support Officer Program; Police substations will be
established within these communities;Y outh will be involved in structured programs and anti-drug
activities; Employment will be increased by 25% BEFORE the expiration of the grant.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or sitewhere activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activitiesin each Target Area.

PHDEP Target Areas Total # of Unitswithin | Total Population to

(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target

Area(s)

Brooklyn Homes 500 957

Gilmor Homes 563 1132

Dukeland Homes 94 30

Rosemont Homes 383 105

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under tis Plan (place an “X” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months X 24Months___ Other

PHDEP Plan, pagel
HUD 50075—PHDEP Plan
OMB Approva No: 25577 0226
Expires: 03/31/2002



G. PHDEP Program History
Indicate each FY that funding has been received under the PHDEP Program (place an “X” by each applicable Y ear) and provide
amount of funding received. If previously funded programshave not been closed out at the time of this submission indicates the fund

balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated

Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date

FY 1995 4,507,250.00 M DO6DEP0020195 0 2/28/98

FY 1996

FY 1997 4,325,360.00 M DO6DEP0020197 0 12/11/99

FY 1998 4,371,120.00 MDO6DEP0020198 0 06/13/00

FY 1999 3,516,848.00 M DO6DEP0020199 2,992,020.39 12/31/01

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify the broad goals and objectives, the role of plan partners,and your system or process for monitoring and evaluating
PHDEP-funded activities This summary should not exceed 510 sentences.

HABC will: *Continuethei One Strike You are Outi policy

*Enforce Baltimor e City Police Zer o Tolerance polcy

*Provide substance abuse treatment services as needed for all residents
of thetargeted area

*Enhancelighting and install other safety measur e throughout the targeted ommunities

*Corroborate with residents, community organizations, faith community and the sector in
1 Operation Take Charge Phase Twoi initiative

*Provide employment opportunities,job training and education opportunities

*Implement youth anti-drug programs in developments absent of youth organized

programs and centers
B. PHDEP Budget Summary

Enter the total amount of PHDEPfunding allocated to each line item.

FY PHDEP Budget Summary

Budget Lineltem Total Funding
9110 - Reimbursement of Law Enforcement 618,496.00
9120 - Security Personnel 544,908.00
9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol 23,000.00
9150 - Physical Improvements 200,000.00
9160 - Drug Prevention 965,920.00
9170 - Drug Intervention 973,953.00
9180 - Drug Treatment 250,000.00
9190 - Other Program Costs 89,000.00
TOTAL PHDEP FUNDING 3,665,277.00

PHDEP Plan, page2
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PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goa and objective
should be numbered sequentially for each budget line item (where applicable). Use & many rows as necessary to list proposed
activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Information
provided must be concise—not to exceed two sentencesin any column. Tablesfa line items in which the PHA has no planned goals

or activities may be deleted.

9110 A Reimbur sement of Law Enfor cement Total PHDEP Funding: $618,496.00

Goal(s)

Reduce drug related criminal activities currently being experienced in Brooklyn Gilmor,Rosemont and
Dukeland Homes

Objectives

Gather criminal activity intelligence within and around the targeted communities to identify the main
person(s) organization (s) responsible

Develop a pool of confidential informants to be utilized to identify pesons involved inillegal drugs
and other related criminal activity within and around the targeted communities

Intensify patrol and investigative strategies to address the criminal activity intelligence that has been
gained and personal observation made by HAPF patrol and community support officer personnel
Establish and maintain a community support officer program and substationstation in each of the
targeted communities

Proposed Activities

# of Target Start Date Expected PHEDEP Other Performance Indicators
Persons Population Complete Funding Funding
Served Date (Amount
/
Source)

1. Establish partnerships
with other law enforcement
i.e. BCPD, MAP,FBI,ATF
to share criminal activity
and crime statistics

06/30/01 | 12/31/02 | $206,165.33 0 Within 6-months of the
initiation of the grant,
will have identified key
drug dealersand
organizations operating
within each targeted
communities

2. Establish partnerships
with community residents
and leadership to gather
criminal activity
intelligence

06/30/01 12/31/02 | $206,165.33 0 Within six months of
grant implementation
will have intelligence
activity connection
operational.

3. Establish partnerships
with citizens and private
businesses adjacent to these
targeted communities to
gather criminal adtivity
intelligence.

06/30/01 12/31/02 | $206,165.33 0 Within 1-month will
initiate intensified
patrol and
investigative strategies
Will realize 2% annual
reduction of indexed
crimes and 5% annual
increase in drug
related arrest
Establish crime
prevention program
within 3-months

9120 i Security Personnel Total PHDEP Funding: $544,908.00

PHDEP Plan, page3
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Goal(s) To employ resident trained security personnel in the area of law enforcement in all targeted

devel opments
Objectives Establish a Resident Security Guard training program through the Office of Employment and

Empowerment
Proposed Activities # of Target Start Date | Expected PHEDEP Other Performance Indicators

Persons Population Complete Funding Funding

Served Date (Amount

/Source)
1. Train and employ 06/30/01 | 12/31/02 | $272,454.00 Within 6-months resident
residents as security guard 0 security guards will have
trainees completed training and
assigned to
targeted developments

2. Establish astronger link 06/30/01 | 12/31/02 | $272,454.00 Within one month will
with Baltimore City Police have established in each
Department and the targeted community
targeted developments greater visibility activity
through the Security between HAPF and
Dispatchers and Dispatcher BCPD.
Supervisor
9130 - Employment of Investigators Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding

Served Date (Amount

/Source)

1.
2.
3.
9140 - Voluntary Tenant Patrol Total PHDEP Funding: $ 23,000
Goal(s) To reduce drug related criminal activities being experienced in Brooklyn, Gilmor, Rosemont, and

Dukeland developments. Thiswill result in decreased drug réated criminal activities and enhance the
quality of life in these communities.

Objectives Mobilize the residents to participate in crime prevention measures designed to reduce crime and
enhance the quality of life in the targeted communities

Proposed Activities # of Target Start Date | Expected PHEDEP Other Performance Indicators

Persons Population Complete Funding Funding

Served Date (Amount

/Source)

1.Recruit train and provide | 957 Brooklyn 06/30/01 | 12/31/02 | $7,666.66 Resident of the targeted
appropriate equipment to 1,132 Gilmore communitieswill be
resident volunteers who 383 Rosemont 0 identified within one
participate in a Tenant On 94 Dukeland month of grant
Patrol Program in each implementation
targeted community
2. Recruit and train 957 Brooklyn 06/30/01 | 12/31/02 | $7,666.66 Neighborhood watch
resident volunteersto 1,132 Gilmor type activitieswill bein
participatein 383 Rosemont 0 full operation with three

Neighborhood Watch type 94 Dukeland
activities

months of grant funding
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3. Providecrime
prevention seminarsto
residents

957

1,132

383
94

Brooklyn
Gilmor

Rosemont
Dukeland

06/30/01

12/31/02

$7,666.66

Community Support
Officer shall establish a
crime prevention training
program that shall be
facilitated on a monthly
basis until the conclusion
of the grant

9150 - Physical mprovements

Total PHDEP Funding: $ 200,000

Goal(s)

Reduce crime and criminal activity in and the targeted devel opments through enhance measures

Objectives

Enhance safety and security within and around all targeted devel opments as recommended by Housing

Authority and Baltimore City Police

Proposed Activities # of Target Start Date | Expected PHEDEP Other Performance Indicators
Persons Population Complete Funding Funding
Served Date (Amount
/Source)
1.Installed bullet-proof 06/30/01 | 12/31/02 | $66,666.00 Decrease cost in
lightsin areas deemed 0 replacement
necessary to curb night
violence and drug activity
2. Remove abstructionsin 06/30/01 | 12/31/02 | $66,666.00 Reduce crime activity
and around all and increase arrest
developments as needed to 0
enforce HAPF Zero
Tolerance
3. Install safety barriers, 06/30/01 | 12/31/02 | $66,666.00 Reduction in automobile
speed bumps and other drug traffic
safety devices as necessary
in all targeted
devel opments

9160 - Drug Prevention

Total PHDEP Funding: $965,920

Goal(s) To provide after school activities to youth for the current youth development centers (Perkins, Latrobe,
Westport and Cherry Hill Homes) as well as provide structured programming for youth at Brooklyn
Gilmor Rosemont and Dukeland Homes
Objectives provide mentorship to 470 children in the fine arts, sports, job training, entrepreneurial activities, and
other independent living skills
coordinate 36 field trips and cultural activitiesto local establishments
educate 1000 plus youth on the impact of drug use on their future and
provide monthly training programs on life skills
Proposed Activities # of Target Start Date | Expected PHEDEP Other Performance Indicators
Persons Population Complete Funding Funding
Served Date (Amount
/Source)
1. Engage youth in 206 Brooklyn 06/30/01 | 12/31/02 | $321,973.00
activities which provide an 220 Gilmore
alternative to substance 145 Rosemont 0
abuse 22 Dukeland
2. Utilizing the youth 206 Brooklyn 06/30/01 | 12/31/02 | $321,973.00
councils, identify activities | 220 Gilmore 0
which can be implemented 145 Rosemont
indoors or outdoors 22 Dukeland
3. Utilize Family Support 340 Brooklyn 06/30/01 | 12/31/02 | $321,973.00 0
Counselors and other 300 Gilmore
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appropriate staff to present
workshops, etc. On peer
referral skills partnership
with community based
organizations to provide
opportunities of learning

180
28

Rosemont
Dukeland

9170 - Drug I ntervention

Total PHDEP Funding: $973,953.00

Goal(s) To provide counseling and case management that will assist residents to overcome major obstacles
(such as drug addiction) in order to achieve selfsufficiency.
Promote employment opportunities at Brooklyn Homes to devel op economic selfsufficiency for
residents through the People Accessing Continued Employment (PACE) program and
Gilmor Homes through the Job Plus program
Objectives
Proposed Activities # of Target Start Date | Expected PHEDEP Other Performance Indicators
Persons | Population Complete Funding Funding
Served Date (Amount
/Source)
1.Enroll 300 residentsin 600 Brooklyn 06/30/01 | 12/31/02 | $324,651.00 110 adult and 40 youth
employment related 825 Gilmore residents per year will be
activities with emphasis on 0 enrolled into program
the hard to serve and TCA activities over afive year
population @ Brooklyn and period
150 @ Gilmor;
target 400 youth @
Brooklyn and Gilmor for
employment and training
activities through the
Office of Employment and
Empowerment
2. Enroll aminimum of 600 Brooklyn 06/30/01 | 12/31/02 | $324,651.00 By the beginning of the
forty residents receiving 825 Gilmore second year al family
public assistance and other self sufficiency
non-wage sources in the participants will by
Family Self-sufficiency placed.
Program at targeted
devel opments
3. Engage 200 plus 600 $324,651.00
residents in community 825

based activities which
promote social, drug
treatment, crime prevention
and interaction

4. Employment and
empowerment will enroll
30 residents of Brooklyn
into community activity
programs; place 150
residentsinto jobs.

50 per year will by
placed into permanent
employment

9180 - Drug Treatment

Total PHDEP Funding: $250,000

Goal(s)

Eliminate adult and youth substance abuse in all housing developments

Objectives

Identify public housing residents in need of in/outpatience treatment services provided through
contractual services with the Baltimore City Health Department and The Baltimore City Substance
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Abuse System

Proposed Activities # of Target Start Date | Expected PHEDEP Other Performance Indicators
Persons | Population Complete Funding Funding
Served Date (Amount
/Source)
1. Organized and conduct 957 Brooklyn 06/30/01 | 12/31/02 | $125,000.00 [ dentify a minimum of
community sponsored 1,132 Gilmore four hundred residentsin
activities with available 383 Rosemont 0 need of substance abuse
information on substance 94 Dukeland treatment services.
abuse & treatment services
availability.
2. Provide publish material 957 Brooklyn 06/30/01 | 12/31/02 | $125,000.00 Will provide education
on services available 1,132 Gilmore 0 and treatment services for
through the PHDEP grant 383 Rosemont all residents
94 Dukeland reguesting assistance.

9190 i Other Program Costs

Total PHDEP Funds: $89,000.00

Goal(s) Coordinate, monitor and maintain all reports for PHDEP and related activities
Objectives
Proposed Activities # of Target Start Date | Expected PHEDEP Other Performance Indicators
Persons Population Complete Funding Funding
Served Date (Amount
/Source)
1. Receive monthly reports 06/30/01 | 12/31/02 | $29,666.66 0 Conduct resident surveys
2. Monitor program goals 06/30/01 | 12/31/02 | $29,666.66 0 Visit PHDEP funded
programs.
3. Report to HUD semi- 06/30/01 | 12/31/02 | $29,666.66 0 Report al program
annually all programs and activity goals and best
activities funded under practices.

PHDEP

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be expended (at least 25% of he total grant award) and obligated (at least 50% of the total grant
award) within 12 months of grant execution.
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Budget Line 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
Item # of Total Grant Funding of Total Grant Funding
Funds By Activity | Expended (sum of | Fundsby Activity | Obligated (sum of

# the activities) # the activities)

e.g Budget Line Activities 1, 3 Activity 2

Item# 9120

9110 $103,082.00 $ 206,165.00

9120 $ 68,114.00 $ 272,454.00

9130

9140 $ 3,833.00 $ 7,667.00

9150 $ 33,333.00 $ 66,666.00

9160 $160,986.00 $ 321,973.00

9170 $162,325.00 $ 324,651.00

9180 $ 31,250.00 $ 125,000.00

9190 $ 14,833.00 $ 29,667.00

TOTAL $577,666.00 $ $1,354,243.00 $

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission isincluded in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”

PHDEP Plan, page8

HUD 50075—PHDEP Plan

OMB Approva No: 25577 0226

Expires: 03/31/2002
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DiscussioN OF HOUSING AUTHORITY OF BALTIMORE CITY RESIDENT ADVISORY
BOARD COMMENTSTO THE DRAFT AGENCY PLAN

On November 28, 2000, the Housing Authority of Baltimore City (HABC) held a public
hearing on its agency plans. A transcript from the public hearng is attached. The

transcript also has comments received from the audience. At the outset, the comments
received could be grouped into two major categories. The first category of comments is
concerns from the advocates from the disabled community. The second category of

concerns is maintenance concerns.

As required by 24 CFR 903.13(c)(1), HABC in consultation with its residents addressed
the concerns documented during the public hearing. Responses to the issues raised are
attached.

Documents attached:
1. Transcript from the public hearing

2. Response to maintenance concerns
3. Response to concerns from the disability advocates



Transcript from the Public Hearing:

A PUBLICH
2000 ATPL

EARING TO REVIEW THE PHA AGENCY PLAN WASHELD ON NOVEMBER 28,
EASANT VIEW GARDENS. BENJAMIN L. BROWN, CHAIRMAN OF THE BOARD OF

COMMISSIONERS, WELCOMED EVERY ONE TOTHE MEETING. HE STATED THAT THE PURPOSE
OF TONIGHT SMEETING ISTO RECHVE COMMENTS ON HABC’SREVISED 5-Y EAR PLAN.
THE ORIGINAL PLAN WASSUBMITTED TOHUD ON APRIL 16, 2000, BUT WAS
SUBSEQUENTLY REJECTED, PRIMARILY DUE TO LACK OF PUBLIC HOUSING RESIDENT
PARTICIPATION. THISREVISED PLAN ISTHE RESULT OF JOINT EFFORTS OF THE RESIDENT

ADVISORY

Mr. Brown
consists of :

Mr. Brown
on the plan
Mr. Brown

BOARD (RAB), REPRESENTATIVES OF SECTION 8 HOUSING AND HABC STAFF.

then reviewed information that must be included in the plan. Thisinformation

HABC’ s mission for serving the needs of low income, very low income and
extremely low income families.

The goals and objectives to enable HABC to serve the needs of famlies
identified in the Annual Plan.

A statement of housing needs.

A statement of financial resources.

A statement of policies that govern eligibility, selection and admission.

A statement of the agency’ s rent determination policy.

A statement listing HABC's rules, standards and policies that govern

mai ntenance and management operations.

A statement that describes HABC' s grievance and informal hearing and
review procedures for residents.

A statement of capital improvements necessary to ensure longterm physical
and social viability of HABC property.

A statement that addresses any agency plans for demolition or disposition.
A statement of any agency plans to merge with public housing to tenantbased
assistance.

A statement that addresses any agency homeownershp programs, either
existing or planned.

A statement of the agency’ s community service and selfsufficiency programs.
A statement of the agency’s safety and crime prevention measures.

A statement of the agency’s policies and rules regarding ownership of pésin
public housing.

Results of the last fiscal year’'s audit.

A statement that describes how HABC will carry out the asset management
function.

stated that the purpose of tonight’s meeting isto listen and gather comments
. Your comments will be taken into consideration before the plan is finalized.
aso indicated that the planning committee will be working intensely over the

next few months to prepare an update of the agency plan which will be submitted to HUD



in April 2001. We will be having a public hearing sometime in February to present that
plan.

Mr. Brown then introduced HABC Executive Director Paul T. Graziano. Mr. Graziano
recognized Anna Warren, President of the Resident Advisory Board, and Councilman
Young. Mr. Graziano stated that he has been apprised that his appointment as Executive
Director has been confirmed by the City Council and he wishes to thank them for their
help in guiding him through that process. Mr. Graziano indicated that this public hearing
isavery important part of the process to engage residents of Section 8 and public housing
in the planning process. It is aso important in that it allows communities and the general
public who might have an interest in public housing to offer comments. Mr. Gaziano
stated that although he is new to the agency and to this particular plan, he is not new to
the process, having gone through it severa timesin New Y ork. He stated that he knows
just what HUD expects and gave his assurance that we will have no furher problemsin
the future due to HUD’ s rejection because of lack of resident participation. Mr. Graziano
stated that he firmly believes the Housing Authority needs to work in consultation with
its residents in order to come up with the best solution to the many challenges that we
face.

Mr. Brown turned the meeting over to Anna Warren, who introduced the planning group
who worked on the revised plan. Ms. Warren then read the letter submitted to former
Executive Director PatriciaJ. Payne from the ResidentAdvisory Board, which stated that
they are in support of the plan being submitted to HUD by the HABC and were involved
in all phases of the planning process.

Estella Alexander, Acting Deputy Executive Director, gave a brief overview of the 5
Year Plan. This plan describes the HABC' s long-range goal s and objectives for achieving
itsmission. That mission is, through participation of HABC' s many stakehol ders,
especially staff and residents, to provide quality housing and related servicesin a
professional manner, emphasizing self-sufficiency within safe, caring and affordable
environments. The Housing Authority has established 4 strategic goalsin order to
achieve this mission. Those goals are to increase the avail ability of decent, safe and
affordable housing; improve community quality of life and economic vitality; promote
self-sufficiency and asset development of families and individuals; and ensure equal
opportunity in housing for all Americans. Ms. Alexander stated that each of these
strategic goals includes specific performance goals and a set of objectives. She briefly
reviewed the specific performance goals for each of the broad strategic goals.

Rachel Bishop, Vice President of the Resident Advisory Board, gave a brief summary of
the Annual Plan. Sheexplained that the Annual Plan provides details about the agency’s
immediate operations, program participants, and programs, services and strategy for
addressing the needs of the community in the upcoming fiscal year. Theplanis
consistent with BaltimoreCity’s Consolidated Plan and is organized around 9 central
goals. Those goals are:

e Sustain and preserve existing public housing devel opments.



Expand housing opportunities for low and moderateincome households.
Expand homeownership opportunities.

Cooperate with Community Development Corporations to revitalize
communities.

Reduce the concentration of poverty in public housing.

Protect access to housing assistance for the poorest families by exceeding
targeting requirements.

Support families making the trarsition from welfare to work.

Raise performance standards for public housing and Section 8 programs.
Transform the public housing stock through new policies and procedures for
demolition and replacement and mixedfinance projects.

Edward Landon, Acting Asociate Deputy Director for Construction and Devel opment,
and Martha Benton, Resident Advisory Board Modernization Chairperson, reviewed
highlights of the capital plan. Some of the funded physical improvements include:

Vacancy Reduction Program - Funding in the amount of $20 million dollars
allocated over Syears.

Scattered Sites Revitalization Plan— Funding allocated for repair and/or
upgrade through vacancy preparation of occupied and vacant units; to provide
minimal funding for renovation of units for tomeownership; to demolish non
viable units and to dispose of units and vacant lotsto willing buyers meeting
HABC guidelines.

Cherry Hill Homes, MD2-12 - $3,100,000 has been alocated for the planning
and redevelopment of the remaining 113 units. A masterplanner will be hired
to develop a master plan for the Cherry Hill community.

Claremont Homes - $3,600,000 has been designated to supplement the
redevelopment effort.

C. K. Anderson - $400,000 has been temporarily designated for the demolition
of C. K. Anderson. Final decisionsfor this site are pending the results of a
master planning process.

Roof Replacement Program— Latrobe Homes, Spencer, Somerset Courts
Extension, Laurens House and Scattered Site housing have all been identified
throughout the 5-Y ear Plan for roof replacement.

Window Replacement Program— Latrobe Homes and Poe Homes have been
identified for window replacement.

Electrical Distribution System— Latrobe Homes, Poe Homes, Gilmor Homes,
Somerset Homes and Westport Homes will have their éectrical distribution
systems upgraded.

Fire Alarm System Upgrades— Funds have been allocated for upgrading the
fire alarm systems at McCulloh Homes, Lakeview Tower Extension,
Ellerslie, Monument East, Wyman House, B.E. Mason, Chase House,
Brentwood and  Laurens House.



o Elevator Repairs— Elevator repairs and maintenance are funded for McCulloh
Homes, Lakeview Towers, The West Twenty, Monument East, Chase House,
Govans Manor, B. E. Mason, Lakeview Tower Extension, Ellerslie, BelPark
Tower, The Brentwood, Laurens House and Homewood.

There were no major changes to the management improvements, resident
initiative programs or administration categories.

The floor was then turned over for comments from the audience.
1. SylviaHolland— Perkins Homes

Ms. Holland indicated that she is aformer member of the Resident Advisory
Board. She stated that Perkins Homes has nothing for the children. Thereis
no recreation center and no playground equipment. Renovations were done to
the units but the playground equipment was never replaced. Thereisafire
station that has been empty for 10 years and Ms. Holland stated that they
would like to have it renovated for arecreation center. She asked Mr.
Graziano if he would personally pay avisit to Perkinsto view the
development for himself.

Mr. Graziano indicated that he would be happy to visit Perkins Homes.
2. Kenneth Wireman— On Our Own of Maryland

Mr. Wireman stated that the Annual Plan does not contain anything about
people with disabilities. He feels that the $265,000 allocated for handicap
modifications is avery small amount of money compared to HABC' s budget.
He stated that HUD not only rejected the plan because of lack of resident
participation but because of lack of needs for people with disabilities. He
indicated that he was curious why Anna Warren wrote to HUD giving her
approval of aplan that does not incorporate needs for people with disabilities.

Ms. Warren responded that these issues will be addressed in our next plan.
We needed to get this plan revised as quickly as possible in order to submit it
to HUD in order to get our funding,

3. Keith Johnson— Perkins Homes

Mr. Johnson complained of problems with mice and rats. He also stated that
there is a problem with drugs and shootings in the community

Mr. Brown referred Mr. Johnson to the back of auditorium to speak with
someone regarding his maintenance complaints.

4. Lauren Young— Maryland Disability Law Center



Ms. Y oung stated that she had previously submitted extensive comments to
the Housing Authority regarding the plan that was submitted in April. In
addition, she asked HUD to deny the Housing Authority’ s plan because it
discriminated against people with disabilities. HUD felt that our concerns
were valid and needed to be resolved. Thisrevisal plan has no strategies in
place to address the needs of people with disabilities, nor does it address any
of our concerns. Additionally, the plan significantly alters the number of
people with disabilities on the waiting list. It goes from approximately3% to
23%.

. Ledlie Dickinson— Maryland Disability Law Center

Ms. Dickinson stated that the plan still does not address the Section 504 issue
or the issue regarding data collection. Thereis astrategy for a consultant to
do a504 Needs Assessment but there is no funding in place to implement any
recommendations this consultant might make. People with disabilities are
being kept out of the newer, more desirable housing due to a decrease of one
bedroom units.

. Lauren Siegel — Health Care for the Homeless

Ms. Siegel feels that HABC does not provide equal housing access to non
elderly, single, disabled adults. Fair housing laws must be upheld in Baltimore
City. Her organization is requesting that there be ahold on al new
development, including HOPE VI and senior housing projects, until disabled
people are given their fair share of housing that is accessible and appropriate
to them and meets their needs. Ms. Siegel would also like to see people with
disahilities, along with their advocates, be involved in the planning and
decision making process.

. Lawrence Campbell — 2200 Homewood Avenue

Mr. Campell stated that he was denied housing at Lexington Terrace because
he has a disability. Mr. Campbell was aformer resident of Lexington Terrace
before the redevel opment of the site.

Mr. Brown asked that someone speak with Mr. Campbell to find out what the
problem isand to get it resolved.

. Ruth Ann Parsley (speaking on behalf of Catnona Johnson, who could not be
present) — Developmental Disabilities Council

Ms. Parsley indicated that despite along history of compliance orders from
HUD, HABC' s proposed plan does not adequately address the needs of the
disabled population in Baltimore City. Her organization would like to see



HABC earmark a certain percentage of federal, state and local funds for
people with disabilities in the genera class. They would also like to see
increased data collection regarding the need and availability of housing.

9. Joy Savage— Opening Doors: The Arc of Anne Arundel Courty

Ms. Savage believes that every effort should be made to be comprehensively
fair to al groups of people needing housing. She would like to see everyone
work together to provide housing opportunities for peoplein need. Ms.
Savage a so stated that neither all public housing nor all Section 8 vouchers
should go to just one group. She would like to see reading materials simplified
or modified to help people with disabilities in the application and rental search
process.

10. Vaerie Tucker—B. E. Mason
Ms. Tucker stated that she isthe secretary for the B. E. Mason Tenant Council.

Sheindicated that her list of concernsis the same one she presented at last
year's public hearing. Those concerns are:

e Doorsto the building stand wide open. They do not close. This posesa
security concern for the building since anyone can walk right in.
Elevators are in bad need of repair.

Fire alarm system needs to be repaired or replaced.

Heating system in the community area needs to be repairedor replaced.
Balcony covers are needed over the 5" floor and the bal conies on the other
floors need repairs.

Windows need to be replaced.

The parking lot needs to be enlarged.

There are serious plumbing problems.

Kitchen cabinets need to be replaced.

There are problems with the trash compactors.

11. Deana M atthews— Scattered Site Housing

Ms. Matthews stated that sheisthe Vice President for Scattered Site housing.
She questioned what the Housing Authority means by raising the performance
or standards of Section 8 housing programs. She thinks that someone who
lives in the community needs to look over these programs before the Housing
Authority starts putting stipul ations on residents.

12. Bertha M cCormick — Perkins Homes

Ms. McCormick is the President of the Tenant Council at Perkins Homes. She
indicated that the elevator on the outside of the community building does not



function. She aso stated that railings and portable ramps are needed at this
development.

13. Gayle Hafner — Maryland Adapt

Ms. Hafner feels that HABC needs to make housing available to people with
disabilities. She stated that this plan does not reflect any kind of effort to make
it possible for people with disabilitiesto find a place to live in Baltinore City.
She further stated that HABC cannot even report where their 504 units are
located.

14. Lori Baskette— MCIL Resources for Independent Living

Ms. Baskette stated that adequate, affordable housing does not exist for people
with disabilities HABC needs to consult and collaborate with people with
disabilities and work together on the criteria and needs assessment. She also
feels that the Housing Authority needs to incorporate accessible features into
new housing.

15. Jackie Speciner — 6117 The Alameda

Ms. Speciner is adisabled person who stated that although her resources are
very limited it isimportant to her to be able to live on her own.

16. Jacqueline Barber-El — Rosemont

Ms. Barber-El questioned the budget for inhouse technical assistance and
stated that she would like to receive in writing the number of HABC salaries
that are covered by this budget. She also stated a need for new kitchen
cabinets and floors and a need for proper maintenance staff.

17. BarbaraPage— McCulloh Homes

Ms. Page indicated that she is concerned about seniors, security and recreation
for the children of McCulloh. Sheis aso concerned about how the Housing
Authority is going to keep up the quality of work and maintain the
development if there are going to be budge cuts.

18. Mary Dishargom— Somerset Homes

Ms. Dishargom’ s concerns are about recreation for the children. She stated
that there is acommunity building that israrely used. If atenant does want to
use the building they are charged a $250 fee. She alsocomplained that
residents are never made aware of tenant council meetings.



19.

20.

21.

22.

23.

Shirley Pierce— Somerset Homes

Ms. Pierce had several concerns. She wanted to know where the money goes
that the Somerset Tenant Council collects. She stated that residents arenever
notified of any events and never receive any flyers. She also indicated that
there is a problem with rats in the development. Ms. Pierce further stated that
she does not think 2 minutes is adequate time for residents to express their
concerns at these hearings.

Deborah Gilroy — Somerset Homes

Ms. Gilroy stated that Somerset is always dirty and they never seem to have

any supplies available. She complained that dumpsters are never returned to
their proper place, but are put on the sidewalk or paking lot. She also stated
that they have a community center that is seldom used.

Joseph Anastasio— Baltimore Association for Retarded Citizens

Mr. Anastasio feels that HABC needs to be more sensitive to people with
disabilitiesin regard to the Sectian 8 process. He stated that the Section 8
system is overwhelming and the guidelines are unclear. He also stated that his
organization owns properties in Baltimore City and he would like to see their
housing made more accessible.

Shirley Wise— Scattered Site Housing

Ms. Wise indicated that sheis a member of this planning group. She stated
that last month she went to the Resident Advisory Board and told them that
she was opposed to this plan being submitted. She feelsthat it istime that the
truth be told. She stated that this public hearing is only being held in order for
HABC to be in compliance with the law. Once the plan is submitted and HUD
approvesit, thereis no changing it. Most of the residents here tonight have
not even seen this plan. Nor has most of the staff. | personally made a phone
call to request acopy and | still have not seen it. Residents should not come to
these hearings expecting anything. The residents need to go home and figure
out how they can affect change.

Clara Summerhill — Latrobe Homes

Ms. Summerhill indicated that there is a hot water main break in the middle of
the courtyard that is causing water to flow by her door. She stated that

mai ntenance work has been performed several times but still this problem
exists. Mr. Brown asked Ms. Summerhill to speak with someone from
Housing Management in the back of the auditorium.



24,

25.

26.

27.

Mary Fenwick — 11 W. 20" Street

Ms. Fenwick had severa concerns. She stated that their elevator is aways
broken down and thereis a problem with mice. She also indicated that the
laundry room is located on the 20" floor and needs to be made more
accessible.

Alice Underdue— 2038 E. Fayette Street

Ms. Underdue stated that the plaster isfalling down in her home. Also, the
floors need to be replaced and the pipes in the bathroom make aloud noise.

Mr. Brown asked Ms. Underdue to speak with someone in the back of the
auditorium regarding her complaints.

L akisha Johnson — Scattered Site Housing

Ms. Johnson stated that she was told repairs toher home would not be made
because it would be too costly and HABC wants to move people out of rehab
housing. She stated that she sees money for repairs alocated in the plan in the
year 1999. She wants to know if she can get her ceiling repaired or if sie will
be moved out of her home.

Mr. Brown asked Ms. Johnson to give her name and information to someone
in the back of the auditorium and he will have someone check into it.

Annie Chambers, Scattered Sites Chairperson, informed Ms. Johnson that
residents who are being rel ocated from their homes have already received a
letter advising them of that fact.

Reginald Hadley — Douglass Homes

Mr. Hadley stated that porches are needed at Douglass Homes. He thanked
the committee for all the work that has beendone at Douglass. He also
indicated that residents want executive staff to know what is going on in their
communities. Please hear them out before you refer them to the back of
auditorium to record their maintenance complaint.

Mr. Brown stated that he felt he gave everyone ample time to state their
concerns. He reminded everyone how important residents concerns are and
stated that without the residents there is no Housing Authority. He stated that
he does not want to come to another meeting where resicents tell the Board of
Commissioners what has not been done or that they have not had the
opportunity to participate in the process.



In closing, Mr. Brown stated that he is unhappy that we have not done a better job with
this plan in terms of issues involving people with disabilities, especially since these issues

were brought up at the last agency plan public hearing. The hearing was adjourned at
8:15 p.m.



Responses to Maintenance Concerns

All maintenance concerns documented during the public rearing were all promptly
addressed. A report is available for review.



Response to the advocacy groups and the disability issues presented at
the November 28, 2000 Annual Plan Public Hearing:

Comment: On Our Own of Maryland (On Our Own)

On Our Own stated the Annual Plan does not contain anything about disabled people. They said the
$265,000 for handicap modifications is not enough money compared to HABC' s budget. They also said
that HUD rejected the plan because of lack of resident participation ad lack of needs for disabled people.
On Our Own was curious as to why Anna Warren wrote to HUD approving of a plan that does not include
needs for disabled people.

Response:

The needs of people with disabilities are addressed in the section entitledAddressing the Needs of the
Disabled of the Fair Housing Section of the Annual Plan. Regarding the funds for unit modifications,
funds have been set aside in the amount of $1,865,000 over a 5year period to cover any work that is
determined necessary asa result of the updated needs assessment. Additionally, HABC has a contingency
line item in the amount of approximately $6 million. If it is determined, as a result of the needs assessment,
that additional funds are required, HABC will consider using theg dollars at that time.

Comment: The Maryland Disability Law Center

The Maryland Disability Law Center (MDLC) stated they previously submitted commentsto HABC
regarding the plan submitted in April. Additionally, MDLC asked HUD to deny HABC's plan beeuse it
discriminated against people with disabilities. HUD felt their concerns were valid and needed to be
resolved. The revised plan has no strategies in place to address the needs of the people with disabilities, nor
doesit address any of MDLC concerrs. Additionally, the plan significantly alters the number of people
with disabilities on the waiting list. It goes from approximately 3% to 23%.

Response:

HUD has not notified HABC that the plan was rejected because it discriminated against people wih
disahilities. HABC has been regularly meeting with MDL C to discuss their issues. These meetings are still
on going and the next meeting is scheduled with MDLC and Commissioner Graziano on December 21,
2000. Per MDLC'srequest, HABC has provided availdle information to MDLC addressing many of their
concerns. The revised plan also addresses many of the issues discussed with MDLC. HABC does not fully
understand MDLC's statement regarding the increase from 3% to 23% on the waiting list. MDLC should
clarify this statement.

MDLC fi (Second Comment):

MDLC stated that the plan does not address the Section 504 issues or the issue regarding data collection.
MDLC stated that HABC is hiring a consultant to do the 504 needs assessment but there is no fundingn
place to implement any recommendations made by the consultant. People with disahilities are being kept
out of the new, more desirable housing due to a decrease of onebedroom units.

MDLC also stated that HUD confirmed that HABC was in norrcompliance with the Voluntary Compliance
Agreement (VCA).



Response:

As previously mentioned, 504 issues are discussed in the Fair Housing- Addressing the Needs of the
Disabled section of the plan. HABC denies that persons with disabilities are being kept outof newer

devel opments due to a decrease of onebedroom units. MDLC has not provided any evidence or specific
situations to substantiate this allegation. For all projects whereby specifications and drawings are
completed, the plan indicates the number of accessible units by bedroom size in the HOPE V1 and other
development projects. Additionally, The Terracesisthe only HOPE VI development without onebedroom
units. One-bedroom units are available at Pleasant View and will be in all other HOPE VI and
development projects.

HABC is preparing a Request for Proposal (RFP) for services to conduct the updated needs assessment
study. It isanticipated that the RFP will be advertised by the end of January 2001, with a Noticeto-
Proceed to be issued by April of 2001. As previoudly indicated, funds have been set aside in the amount of
$1,865,000 over a 5-year period and a $6 million contingency line item to cover any work that is
determined necessary as a result of the Needs Assessment.

Compliance with 504 requirements is, and always has been a priority for the agency in preparing their
Annual and Five'Y ear Capital Plan. 1t isHABC's practice to ensure that funds are available to perform any
physical improvements needed to meet the requirements of Section 5.

Regarding the issue of compliance with the VCA, HUD advised HABC that they were contacted by MDLC
on November 27, 2000 regarding the status of the VCA. HUD advised MDLC that they would not discuss
the VCA with them because the VCA was still open. Accadingly, HUD did not confirmto MDLC that
HABC was not in compliance with the VCA.

4. Comment: Health Carefor the Homeless

HABC does not provide equal housing access to nonelderly, single disabled adults. Health Care for the
Homeless is requesting that there be hold on all new development including HOPE VI and senior housing
projects until persons with disabilities are given their “fair share” of housing. HABC should also include
people with disabilities and their advocates, in the planning and deision making process.

Response:

HABC provides accessible housing as needed to all residents regardless of the required bedroom size.
HABC makes every effort to seek suitable accessible housing for peoplein need of such housing. HABC
will also modify aperson’s dwelling unit if necessary. HABC does not discriminate against persons with
disahilities nor do we discriminate against nonrelderly, single, disabled adults.

HABC can not define or quantify the term “fair share” housing, because this termis not used in the Section
504, Americans with Disabilities (ADA) or the Fair Housing Regulations. Based on HUD regulations,
HABC isrequired to ensure a minimum of 5% of the total dwelling units are made accessible for persons
with mobility disabilities and 2% made accessible for persons with hearing or visual disabilities. Many
HABC units are not only designed to meet the needs of mobility, hearing and sight impaired but some of
our units are also designed to meet specific individual needs of our resdents. Additionally, HABC's has
used advocacy groups in the past and will continue to use such groups for matters pertaining to persons
with disabilities.

Thefollowing isabrief discussion of the Shelter Plus Care program which is designed to assist lhe disabled
and homeless population. This programis also discussed in the Annual Plan.

Shelter Plus Care Program for Disabled Homeless Program

The Shelter Plus Care (SPC) Program is designed to serve disabled homeless persons. The SPC Programis
a partnership between the Department of Housing and Community Development’s (DHCD) Office of



Homeless Services and HABC's Training and Mobility Program (TMP). Under the terms of the contract,
HABC's TMP provides tenant readiness training to disabled persons wth chronic substance abuse
problems, mental illness and/or HIV-AIDS. From October 1999 to date, 71 personsin the SPC program
have completed training.

Training istailored to fit the needs of this unique population and also addresses some of the parttipant’s
medical concerns. HABC works in conjunction with sponsoring agencies such as HERO, Prisoner’s Aid,
Baltimore Mental Health Systems and others. About 90% of the persons participating in this program are
housed. The focus of thistraining isto asist participants in making the transition from transitional housing
or shelters to living independently within the community.

Comment: Lawrence Campbell

Mr. Campbell said he was denied housing at Lexington Terrace because he has a disability. Mr. Canpbell
was aresident of Lexington Terrace before the redevelopment of the site.

Response:

Mr. Campbell has been aHABC resident since October 1989. HABC' sreview of his situation indicates
that Mr. Campbell has never requested a reasonable accommodaion. Because of the confidential nature of
thisissue, detailed information is available to the Board of Commissioners regarding Mr. Campbell’s
situation.

6. Comment: Developmental Disabilities Council (DDC)

DDC said that despite compliance orders fom HUD, HABC' s proposed plan does not address the needs of
disabled people in Baltimore City. DDC would like HABC to earmark a certain percentage of federal,
state, and local funds for disabled people. DDC wants to see more data collected on housing need and
availability.

Response:

See response items #1 and 3 for information regarding HABC' s funding for Section 504 funding. HABC's
current Transition Plan provides information regarding the need for accessible housing. HABC also
currently maintains data indicating the number of accessible housing. The updated needs assessment will
provide additional data indicating the need and availability of accessible housing.

7. Comment: Arc of Anne Arundel County (AAAC)

AAAC believes every effort should bemade to be totally fair to people needing housing. AAAC said that
public housing and Section 8 should not go to one group. AAAC desires to see reading materials
simplified or modified to help disabled people in searching and applying for housing.

Response:

We are not certain if this comment is actually directed at the HABC or Anne Arundel County. HABC
distributes a host of materials about the Section 8 program through its Mobility Counseling and Housing
Search Assistance programs. However, it goesmuch further than this by assigning a specialy trained
counselor to assist families through the process. Families are even transported to visit locations of homes
owned by landlords willing to participate in the Section 8 Program. Regarding the issue ofsimplified
reading material, all material including the housing application is made available in an equally effective
format or means of communication to all applicants seeking our services.

8. Comments Maryland Adapt



Maryland Adapt stated that HABC needs to make housing available to disabled people. Maryland Adapt
said that the plan does not show any effort to make it easy for disabled people to find housing in Baltimore.
Maryland Adapt further stated that HABC cannot report where their 504 unis are |ocated.

Response:

HABC makes accessible housing available to its residents and applicants based on their needs. HABC
maintains data indicating the location of its accessible units.

9. Comment: Maryland Center for | ndependent Living, (MCIL) and Jackie Speciner
MCIL Resourcesfor Independent Living (MCIL)

MCIL said that adequate, affordable housing does not exist for disabled people.
MCIL said HABC needs to consult and work with disabled people on the criteria and needs assessment.
MCIL stated that HABC should design accessible features into new housing.

Jackie Speciner — 6117 The Alameda

Ms. Speciner is adisabled person who stated that her resources are very limited, but desiresto live on her
own.

Response:

The concerns from MCIL ard Jackie Speciner are combined in this response since Ms. Lori Baskette of
MCIL isrepresenting Ms. Speciner. MCIL and HABC are working together to assist Ms. Speciner with
finding accessible housing. At the time of the annual plan meeting, Ms. Specnierwas neither an HABC
resident nor an HABC applicant. Due to the confidentiality of this matter, Ms. Speciner’s case will be
presented to the Board of Commissioners.

Regarding the issue of HABC designing accessible housing in new homes, the availabilityof accessible
housing within the HOPE VI and other development projects are discussed in theMeeting the Needs of the
Disabled section of the Annual Plan.

10. Comment: Baltimore Association for Retarded Citizens (BARC)

BARC said HABC needs to be more sansitive to disabled people regarding the Section 8 process. BARC
said that Section 8 is overwhelming and the guidelines not clear. BARC said its organization owns
propertiesin Baltimore and wants to see their housing made more accessible.

Response:

HABC staff is sensitive to the needs of the disabled. The Tenant Readiness Training, which is required of
all applicants, reaches out particularly to Section 8 customers and especially the disabled to enroll themin
the Mobility Counseling and Housing Search Assistance programs. We recognize that the process can be
difficult for many families both disabled and nondisabled. Accordingly we attempt to simplify the process
by providing counselors to assist the families. Secondly, in most cases Section 8 prgerties are not owned
by HABC and therefore, HABC is not responsible for modifying such units. We encourage owners willing
to participate to make reasonable accommodations as part of our efforts to find housing for disabled
families.

The Designated Disabled Readiness Training and Mobility Program is another service designed to assist
persons with disabilities in the Section 8 program. This program is discussed in the Annual Plan.

Designated Disabled Readiness Training and Mobility Program




The Designated Disabled Program (DDP) is designed to assist single disabled persons in obtaining housing.
Under the designated disabled funding increment for 200 vouchers, HABC issued about 350 vouchers and
about 125 have leased units. Some of the vouchers have expired because persons were unable to secure

housing for various reasons. HABC continues to issue vouchers to achieve the full leasing of the 200
vouchers.



